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ABSTRACT
The investigation attemrats to identify the advan- 
tarres and disadvantages of nrofessional specialization, 
to answer whether the accounting nrofeasion should 
consider the certification of CPAs as anecialists, and to 
nrovlde some feasible alternatives for the implement In* 
of a prorram of specialization.
The research involved a questionnaire survey of 
members of the American Institute of Certified Public 
Accountants and a survey of the literature in the account­
ing, medical, le^al, and engineering fields.
The results of the random samnle survey are based 
on the answers of 75^  respondents who are segmented In the 
jreneral pattern of the AICPA as reported in AICnA D u p l i ­
cations, These results are representative of the charac­
teristics and oninions of the membershio of that organiza­
tion.
The study makes the hvnotheses that: (1) the number 
and profoundness of changes within and nerinheral to the 
practice of accountancy necessitate that accountants 
specialize, (2) chanres within and surrounding accountancy 
prohibit eoual exnertise In all areas, (3) specialization 
is currently belnr^ oractlced to some decree by accountants 
as a natural nrocesn, (*0 obsolescence is a function of
ix
accelerating change, and (5) professional obsolescence 
exists amona: a larre segment of the accountlnr nrnPesslon.
An extensive discussion of specific changes within 
and surrounding accounting and the implications of such 
changes for specialization are presented.
Findings and conclusions of the investigation 
include:
1. CPAs are generally not satisfied with the time 
and energy available to maintain an equal level of exten­
sive proficiency in all areas of accounting practice (i.e., 
accounting and auditing, management services, and taxation). 
The majority of CPAs feel that the task of maintaining an 
equal level of proficiency in all areas of practice ranges 
in description from "possible but hardly probable" to 
"impossible."
2. CPAs seldom make or receive referrals, and 59$ 
are not satisfied with the means available to CPAs in 
p-eneral to determine the best fellow practitioner with 
whom to consult or refer.
3. The most frequently cited advantage of special­
ization is that since no man can be expert in all areas of 
accounting, formal specialization would heln to insure 
proficiency in a particular field.
. The mo3t frequently cited argument against
certification of specialists i3 that the public would be
better served by a CPA's reputation since labels are no
x
assurance of proficiency.
Ij. The above findings and others are used to 
support the before-mentioned hyootheses.
6. As the scone and comolexity of accounting 
increase, soecialization is exnected to increase also.
For a profession which imolores clients to olan, to leave 
to chance the hone that the benefits of soecialization 
will be maximized and the disadvantages will be minimized 
seetn3 indefensible.
xi
CHAPTER I
INTRODUCTION
Hatuvg and purpose of the .Study
The complexities of an Industrial society 
encourage a hi^h decree o r snecialization In 
all Professions. The accounting profess ton is 
no exception, Its score Is so wide and varied 
that many individual CPAs choose to specialize 
in Qarticular tyoe3 of service,1
The above statement is Important because It was 
made by Council of the American Institute Certified 
Public Accountants (AICPA). As such, the statement 
reflects the thinking of 3ome of the active leadership in 
the accounting profession.
Within recent years the accounting profession wit­
nessed a number of sweeping chances in the environment 
within which it operates, and more importantly, within 
the profession itself. .Rome of the chanme3 which will be 
elaborated upon in this study indicate that the accoun­
tant must necessarily become progressively more sophisti­
cated in his knowledge and ability to record, process, 
present, and interpret information. One challenge the
lf,The Courage of Makinm Choices," 1070 rqnort of 
Council to t *v» Membership of the Amo~lcan~Tnst 1 tute of* 
Cor~:’I Pi‘iHc ;•.uc?unz ants ’ (Hev; \ ork : Arnerican Insti-
tute of Certified Public Accountants, 1970), p. 41.
1
2accounting profession mu3t face squarely is maintaining
excellence in serving those interested in the services
accountants provide despite the broad and raoid changes
which make this ta3k progressively more difficult.
Over the years, a number of forward-thinkirm
accountants have advocated professional specialization as
an effective and efficient system to insure that the
client obtains excellence in the services provided by them,
John L, Carey, discussing specialization, ha3 commented:
The objective is to have every CPA using his 
own narticular knowledge and skills at the highest 
nossible level, with the greatest possible effi­
ciency, so that the nublic may have the widest 
possible benefit of accounting services of the 
highest possible quality,2
The purposes of this study, broadly, are threefold:
(lj to explore the advantages and disadvantages of orofes-
3lonal specialization, (2) to attempt to answer whether
the profession should move in the direction of formal
specialization, and, if so, (3) to propose some feasible
alternatives for implementation.
Background and Present Status
The accounting profession finds itself in the mid­
dle of an "information explosion," With the help of 
sophisticated new tools such as the computer, the store
2john Tj. Carey, The CPA Pirns for the future (New 
York: American Institute of Certified Public Accountants, 
1965), p. 462.
3of knowledge is expected to double within the next ten 
years.^ Within the accounting profession itself, the 
accountant finds himself flooded with general purnose and 
technical literature, tax law changes, SEC and other 
regulations, AICPA pronouncements, and management ser­
vices publications. An encyclopedic memory would be 
required to absorb all this information even if the prac­
titioner were exposed to it and had time to read it all*
The time may come, if indeed it has not already arrived,
when the CPA will find that his mental circuits are being
overloaded in trying to read and absorb all that is 
changing in the various divisions of accounting practice. 
Many accountants will probably react by admitting to 
themselves that they cannot absorb all that is beinpr pub­
lished. They then will resort to reading only those pub­
lications which are of specific interest or usefulness to 
them. If a question arises in an area in which the 
accountant is not well-versed or current, he must 
approach res.ding material on a crisis basis in order to 
meet the demands of the moment.
Discussing the knowledge explosion, AICPA Past- 
President, Marvin L. Stone, exhibited hi3 intensive feel­
ings concerning specialization in these remarks:
3James A. Saxon and Wesley W, Steyer, Basic Pz^in* 
clnles of Data Processing (Englewood Cliffs, Mew Jersey: 
FrontIce-Hall, 1967), p . 212.
It has beon estimated that the total fund of 
knowledge has quadrupled glnce 1950. Specializa­
tion is a logical result of this "knowledge explo­
sion," Mo one of us Is equipped to absorb all of 
the new knowledge which Is uncovered In our resnec— 
tlve line3 of endeavor. Consequently, it becomes 
necessary for each one of U3 to stake out for him­
self a narrow area In which to become expert.**
As computer usap;e ejrows and businesses become more 
fully automated, fixed investments in computers and auto­
mated machinery will Involve ,Treat sums of funds which 
will be committed for many year3. It is of paramount 
importance that the accountant, in order to continue the 
role of a leader in providing Information, be equipped 
with sufficient knowledge reqardlntT ED? systems and the 
recent refinements in problen-solvlnrr concepts which have 
appeared witli the arrival of the computer.5
Stone notes the natural gravitation of the 
accounting profession in the direction of specialization 
in the following remarks:
The trend toward specialization has been 
caused, flr3t, by the increased quantity of 
knowledge which has been accumulated about the 
traditional areas of an accountant's service.
Second, accountants are bein'** asked to serve 
their clients in a variety of new ways, all of
E a r v i n  L. Stone, "Specialization In the Accounting 
Profession," The Journal of Accountancy, CXXV, Mo. 2 
(February, 190b), 2^ 1
^Examnles of some of these problem-3olvlnfr tech­
niques are PTRT, simulation, queuing theory, statistical 
probability theory, linear promramminp, and several tools 
developed by students of financial management such as the 
discounted cash flow techniques for making capital bud- 
netinf* decisions.
which require additional specialized knowledge.
As a result of this deepening arid broadening; 
of our services to clients, it is sometimes hard 
to believe that two CPAs Practicing in different 
specialties are actually members of the same 
profession,®
Strong evidence of the natural tendency to soecial 
ize can be seen in the larger firms. Through on-the-job 
training of accountants and through hirincr non-accountant 
specialists, the national firms have been eooinp; to seme 
decree with the varied needs and demands of their clients 
These larmer firms, for example, have specialists In the 
areas of accounting with and auditing of F.DP systems, 
management advisory services, and taxation.
Hypotheses
First hypothesis. Current changes in environment 
and within the accounting profession necessitate that 
accountants focus a major portion of time and attention 
on specialized areas.
Second hypothesis. Current changes in environment 
and within the accounting profession generally prohibit 
equal expertise in all branches of accounting.
Third hypothesis. Specialization is already orae- 
tieed to a moderate extent in the accounting profession 
as a natural process.
^Stone, loc. clt.
6Fourth hypothesis. Professional obsolescence is a 
function of an acceleratinf?: change in concents, tool3 , 
techniques, and increased technical demands upon the pro­
fessional person.
Fifth hypothesis. Professional obsolescence is a 
current condition of fact amonq a larqe semncnt of the 
accounting Profession.
Methodology of the Study
First phase. A comprehensive survey was made of 
the literature in the field of accounting and in the 
literature of other major professions which have special­
ized (i.e., medicine, law, and engineering). This 
included journals, books, and publications of relevant 
professional societies and of governmental agencies.
The search included investigating the claimed 
advantages and disadvantages of specialization for 
accountants. Also, claims of any new demands upon 
accountants which are thought to dictate specialization 
were explored,
Fxamlninr; the literature of other professions was 
undertaken to determine advantages and disadvantages 
which have been claimed subsequent to actual implementa­
tion in those professions (such as quality of services 
and productivity of the profession), Some insight was 
gained regarding the problems of these professions in
7implementing SDecialLzation and how the3e problems were 
addressed, Kinally, such reading provided valuable infor­
mation by which the accountine; profession, if it decides 
to accredit specialists, can make a smooth transition by 
avoiding some of the mistakes which may have been made in 
the other professions*
Second nhase. A random sample questionnaire sur­
vey of 3*000 CPAs, who are members of the AICPA, was 
utilized to determine attitudes and facts concerning the 
merits and demerits of formal specialization and prefer­
ences re^ardinq imolamentation.
A pretest of the questionnaire in a nreliminary 
survey was made to determine the effectiveness of the 
questionnaire, and the results of the pretest were also 
used in defining an adequate sample size.
Seven hundred fifty-eirht resoonses were received, 
and the comoosition of these are set forth in Table 1,1. 
Also Included for comparative puTboses in Table 1.1 is the 
composition of the membership of the AICPA as of November, 
1969* Just three months prior to the mailing of the ques­
tionnaires,?
The percent ares presented in Table 1,1 suonort the 
contention that the responses to the survey are stratified 
occupationally In approximately the same pattern as that
?"The Couraqe of Makinq Choices," on. cit,, o. 30.
8of the AICPA. There Tore, to this extent, the survey 13 
statistically representative of the AICPA.
Table 1.1
Comparison of Percentages of Occupational 
ClassificatIons of AJ.CPA Jiembers with 
Those of Respondents to Survey
Occupational Classification
AICPA 
Composi tion 
Percentage
Survey
Comoosition
Percentage
Public Accounting 63 58
Business, Industry,
Governmental, and Other 34 37
Education 3 5
100 100
Third nhase. Prom the information obtained from 
the first and second phases, alternative approaches to 
implementation were developed for the consideration of 
the profession. This phase involved deductive methodolof^y 
in extending the findings of the first and second chases 
into workable and hopefully acceptable alternative plans 
for specialization in the accounting profession.
Scope and Delimitations
The scope of this work covers the question of 
specialization for CPAs In the United States of America. 
The survey which is reported as part of this dissertation
is restricted to members of the AICPA, The results 
include responses of both practicing and non-practicing 
CPAs. However, emphasis is placed upon the impIIcations 
of specialization for public accounting practice in the 
United States,
Ho attempt was made to discover and report any 
historical manifestations of specialization in accounting. 
Further, the work is not concerned with the historical 
development of the professional ethics which currently 
prohibit accountants from referring to themselves as spe­
cialists, There is no intention to include a discussion 
of the historical dispute between the accounting and 
legal professions as to whether an accountant special­
izing In the area of taxation is thereby practicing law. 
Emphasis is placed upon the current setting and projected 
changes in accounting practice which hold implications 
for specialization.
The work includes a discussion of several alterna­
tives to specialization as well as a recommended program. 
While a framework for Implementation is suggested, the 
intent is not to present one set of minute details for 
implementation. Rather, recommended major features of a 
general plan are discussed from which the profession may 
wish to select several aspects if all are not accentable. 
If the profession chooses to specialize, the olan will 
hopefully provide a foundation from which the details can
10
subsequently be determined, considered, and inconporated.
Other than a brief discussion remardin^ special­
izing by industry, the discourse is limited to snecial- 
ization in three major areas: auditinr; and accounting, 
management services, and taxation. Other patterns of 
specialization are conceivable, but the three major areas 
above are the most frequently mentioned branches in 
accounting firm employment brochures and in accounting 
literature. While there is a certain decree of overlap, 
each of these areas contains subject matter significantly 
different from the others.
Definition of Terrs and Symbols
Council. The eiovernlns: body of the American 
Institute of Certified Public Accountants* The Council 
is composed of members elected directly by Institute mem­
bership in each state, representatives of recognized 
state societies, members selected by the Council, spec­
ified officers and members of the Bor.rd of Directors of 
the AICPA, and all past nresldents of the AICPA and the 
American Society of Certified Public Accountnats who are 
members of the Institute.®
Expert. "One who has acquired special skill in or
^American Institute of Certified Public Accoun­
tants, By-Lav/3 (New York: American Irstitute of Certified 
Public Accountants, 1969), pp. 5-19.
11
knowledge of a particular subject,1^
Formal specialization. The accrediting as spe­
cialists those CPAs who so desire and who meet the spe­
cial requirements. Generalists would continue to nractioe 
in all areas presently practiced by CPAs, and specialists 
could practice beyond their Bnecialfcy. Thus, formal 
specialisation should be taken to mean voluntary individ­
ual accreditation beyond the CPA examination,
xnformal sooelalization. De facto specializing 
in which no formal machinery exists for implementation 
and control of specialization or for accrediting of spe­
cialists, The professional who informally specializes 
concentrates but does not necessarily limit his study 
and practice to a particular area or areas which are 
fewer than all of the fields oracticed within a profes­
sion.
Institute. American Institute of Certified Public 
Accountants,
Lar^e firm practitioner. A CPA practicing in a 
firm of greater than ten CPAs,
Kanarrenent advisory services (sometimes referred
9Webster*a Seventh Hew Collegiate Dictionary 
( Springf ie lcT, Mas eachuset ts : CfI Ho rriam~C~oV , T967) ,
p. 293.
12
to as management services). ’’Providing professional 
advisory (consulting) services, the primary purD03e of 
which is to Improve the client’s use of its capabilities 
and resources to achieve the objectives of the organi­
zation. "10
Snail firm practitioner, A CPA practicing in a 
firm of ten or fewer CPAs.
Specialization. The concentrating of a orofes- 
slonal’s preparation and efforts in one or several areas 
which comprise fewer than all of the fields practiced in 
his profession.
ABA. American Bar Association.
ATCPA, American Institute of Certified Public 
Accountants.
ATT A. American Medical Association.
APB. Accounting Principles Board,
CPA. Certified Public Accountant.
EPP. Electronic data processing.
IQcommittee on Management Services of the AICPA, 
"Tentative Pescriotion of the Mature of Management Advi­
sory Services by Indeoendent Accounting Pirns,” Statement 
on Manaremert Advisory Services. No. 1 (New YorkV'Ameri-"" 
can Institute of Certified Public Accountants, 1969), p. 3.
13
OP* General practitioner,
H« 13, Doctor of Medicine.
SEC. Securities and Exchange Commission.
CHAPTER II
MAJOR SURVEY RESULTS
Int roductlon
The question of whether the accounting profession 
should Initiate a system to encourage and control spe­
cialization Involves many practical asnects. While the 
library research reported in Chapters III and IV con­
tribute considerably to the development of a compendium 
of experiences and opinions of Individuals regarding the 
theoretical merits and demerits of specialization, such 
library research Is clearly not enough. The value of 
thi3 compendium Is subject to be challenged because it 
represents the Individual experiences and opinions of 
those persons cited.
A question so pragmatic a3 how CPAs are to conduct 
their practices In the future is not likely to be settled 
solely on the basis of theoretical arguments or on the 
basis of individual opinions and experiences of the sev­
eral authors cited, each relating his unique thoughts in 
his own manner*
To overcome the anticipated challenge that opin­
ions and experiences reported from library research are 
relatively Isolated and may not be representative of the
lit
15
profession, another research dimension was needed. The 
added dimension should satisfy the need for determining 
the collective experiences and feelings of the membership 
of the AICPA.
The questionnaire survey was chosen as the vehicle 
to ascertain the common characteristics and ooinion3 of 
CPAs so that representative statements relative to spe­
cialization of CPAs can bo made. By being able to ask 
many CPAs exactly the same questions and by applying 
statistical techniques to the responses, inferences about 
the membership of the AICPA are made in which significant 
confidence exists.
Educators, a grouo which is small In number, 
responded to the survey In greater proportion than their 
membership in the AICPA, With the exception of educators, 
the responses to the survey are representative of the 
membership of the AICPA,* Educators, who are presumably 
research-minded, would on that basis be exnected to 
respond to such a project with greater frequency than 
their proportionate number.
Regardless of the theoretical anpeal of special­
ization or lack thereof, the implementation of a system to 
encourage and control specialization or the rejection of
■^Statistical evaluation by aonllcation of the chi- 
square distribution sunoort3 this contention and is pre­
sented in the Appendix,
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such a system rests In the needs and desires of the con­
stituents of the accounting profession.
One of the major purposes of the questionnaire 
survey was to determine the needs and desires of CPAs 
which relate to specialization. Also, by isolating cur­
rent characteristics of CPAs such as work and study habits 
and methodB of nractice (e.g., specializing versus func­
tioning as a general practitioner), trends of practice 
which Indicate greater specialization suggested in sub­
sequent chanters are suooorted.
This chanter presents the particular results of 
the survey which are most forcefully relevant to the 
question of specialization. The Appendix contains the 
questionnaire and the remaining results of the survey 
not presented in this chapter.
Piss atin factlon wlth
11/ to PernaTn Current
Question 11 asked:
In light of your work schedule and aside from 
the reading necessary to solve the day-to-day 
problems with which you are confronted, please 
subjectively consider the following question.
Are you Personally satisfied with the amount 
of time and energy you have available for per­
sonal study in terms of malntlining or improv­
ing oroflciency and keeping aoreast of changes 
In all of the following a r e a Taxation, Man -
ar.enent Services', Accounting ind Auditing?
Eighty-3lx percent of the respondents Indicated
that they are not satisfied. The proportion of all CPAs
who are not satisfied ranges from no; lower than 82.l6t
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to not creator than 89.84;5 with a 99!? statistical confi­
dence level.
The proportions of CPAs, grouped by occupation, 
who claim in answering question 11 that they are not sat­
isfied are displayed In the following table.
Table 2.1
Percentages of CPA Groups Which Are Mot 
Satisfied with Study Time
Occupation
Percentage 
Not Satisfied
Practitioners:
Small Firm 92.3
Large Firm 86.5
Aggregate of Practitioners 88.1
Educators 81.1
Industrial and Governmental
Employees 82.5
Mon-working 50.0
Other 88.6
ApnE.rently, CPAs generally feel unable to maintain 
or improve proficiency and keep abreast of changes In all 
the areas mentioned In question 11, Small firm practi­
tioners reflect the greatest proportion who are dissatis­
fied.
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A large proportion of every group being dissatis­
fied is quite significant. The consistently high percent­
age of dissatisfaction (with the exception of non-working 
CPA3) lnplles that no grouo of working CPAs feels that 
they have the time to maintain proficiency In all areas. 
The task is considered to be too great In any of the occu­
pations listed.
If CPAs generally are not keeping abreast of 
changes In all areas, their knowledge and skills mu3t be 
becoming obsolete in some or all areas. CPAs who main­
tain proficiency and keep abreast of changes in one or a 
few areas are to some degree informally specializing In 
such area(s).
Questions 12 and 13 asked:
12. Estimate, on a weekly basis, the average amount 
of personal study time you feel would be neces­
sary for you to be satisfied in the above Dur- 
suits.
13* Also, please estimate the average amount of 
time you actually engage In such personal 
study pursuits".
The average amount of time needed Indicated by the 
response to question 12 is 9*42 houi-3 while the average 
amount of time actually spent Indicated by the response 
to question 13 is 3.63 hours. The rroportion of the 
average hours spent studying to the average time needed 
is 38.53S*
Table 2.2 which follows shows that the proportion 
of average time spent (question 13) to average time
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needed (question 12) Is consistent for the nrouns pre­
sented:
Table 2.2
Hours Snent and Hours Needed in 
Study by Various CPA Groups
Practitioners Other Arr; re crate
Small Larpre of All Groups
Hours Actually Spent 
(see question 13 of 
questionnaire)
3.05 3.87 3.93 3.63
Hour3 Heeded
(see question 12 of 
questionnaire)
8.76 10.69 9.28 9.42
Percentage of Time 
Needed Which is 
Actually Spent
35* 36* 42* 39*
Relatlonshlos disolayed In Table 2.2 confirm the 
responses to question 11. That is, no occupational i^roup 
of CPAs Is actually snendlnr enourh time to maintain pro­
ficiency in all areas of practice cited. Responses by 
all ^roup3 are relatively consistent.
If practicing CPAs are not keening abreast of 
changes in all the areas of practice cited, then such 
nractitioners are to some decree uncertain as to their 
awareness o:’ the best tools and concepts the profession 
possesses. A question which seems relevant is whether 
continued crl3is-ba3is preparation tends to produce some
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suboptimal solutions of client problems in areas in which 
the CPA is not currently proficient.
An inference which might be made with respect to 
how CPAs solve the dilemma of not being current is that 
the CPAs are making many referrals.
Infrequency of Referrals
However, when asked the estimated frequencies with 
which the oractitioner receives referrals, the distri­
bution as indicated in Table 2,3 was obtained.
Comnilation of frequencies with which CPAs make 
referrals to other practitioners rendered the distribution 
which can be seen in Table 2.1!.
About 00% of practicing CPAs receive referrals 
fewer than six times oer year,and approximately 97% of 
CPAs mike referrals fewer than six times oer year, Mearly 
70/5 of small firm CPAs "almost never’1 make or receive 
referrals. The conclusion is inescapable. The majority 
of CPAs are making very few referrals even though the 
majority also claim to be unable to keep abreast of 
changes in all areas of practice cited in question 11.
Implication of Individual CPA*s
txcelience in Kverv Area of Practice
The profession Implies to the oublic through the 
general label "CPA" that all who noasesa such a label are 
proficient in all areas of practice, "CPA" is purported 
to be a badge of excellence. Because the potential
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Table 2.3
frequencies with Which 
Referrals Are Received*
Practitioners
Small Firm Large Firm All
No. * No. % No. %
Almost Never 162 67.2 100 61.7 262 65.0
1 to 5 Times per Year 65 27.0 40 24.7 105 26.1
6 to 10 Times per Year 9 3.7 9 5.6 18 4.5
11 to 20 Times per Year 1 .4 2 1.2 3 .7
Over 20 Times per Year 4 1.7 11 6.6 15 3.7
Totals 241 100.0 162 100.0 403 100.0
*The responses In this table were riven for question 
which asked:
With what estimated frequency do you have other prac­
titioners make referrals to vou (other than for minor 
engagements regarding Inventory observation)?
Table 2.4
Frequencies with Which 
Referrals Are Made*
Practitioners
Small Firm Large Firm All
No. % No. % Mo. %
Almost Never 166 6 8.6 108 69.6 274 69.0
1 to 5 Tines per Year 70 28.9 41 26.5 111 27.9
6 to 10 Times ner Year 5 2.1 6 3.9 11 2,8
11 to 20 Times ner Year 0 .0 0 .0 0 .0
Over 20 Times oer Year 1 .4 0 .0 1
Totals 242 100.0 155 100.0 397 100.0
. BB— -
•The responses in this table were give for question 16 
which asked:
With what estimated frequency do you refer clients 
to other CPAs (other than for minor engagements 
regarding inventory observation)?
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client ha3 no formal system by which he can locate special 
expertise on the local level, the client is led by the 
silence of the profession to assume that general practi­
tioners can handle most or all of such clients* problems.2 
Therefore, local CPAs are confronted with all types of 
client problems. Yet, the distribution*1, presented in 
Tables 2.3 and 2.4 show that CPAs seldom refer their 
clients to other CPAs,
Dissatisfaction with Referral TTachlnory 
Question 18 askedi
Are you professionally satisfied with the means 
available to CPAs in general to determine the 
best fellow practitioner with whom to consult 
or refer?
Fifty-nine percent (out of a total of 463) answered 
that they are not. The mean percentage of all CPAs who 
are not satisfied ranges from not lower than 52,16!? to 
not greater than 65.8436 with a statistical confidence 
level of 99£,
A majority of the profession reflect dissatisfac­
tion with the means for finding the best fellow practi­
tioner with whom to consult or refer. Ther? Is no formal 
system which presents objective evidence about a CPA*s
2Marvin L. Stone, "Some Dew Directions for the 
Profession," paoer presented at the 66th annual CICA con­
ference In Halifax, Sentember 13-21, 1968, and printed In 
Canadian Chartered Accountant. XCIV, No. 1 (January, 1969), 
40.
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special proficiency. The CPA who wishes to consult or 
refer mu3t rely on informal, subjective evaluations of his 
own or his acquaintances as to the special canabilities of 
another CPA.
Motwithstanding this dissatisfaction, only 24* of 
respondents to question 23 answered positively. Question 
23 askedi
Do you think a plan whereby CPAs would be 
certified as specialists is necessary to 
enable accountants in your community to 
identify a CPA who specialises in a par­
ticular field?
The standard error of the percentage of the answers 
to question 23 is 1.58*.
Question 24 asked;
Do you think a plan whereby CPAs would be 
certified as specialists is nsce33ary to 
enable the oublic in your community to 
identify a CPA who specializes in a par­
ticular field?
Thirty-one percent of the respondents to this 
question indicated that certification of specialists is 
necessary for the public to identify a specialist in a 
given community. The standard error of the Dercentage is 
1.71*.
Difficulty of Maintaining;
Equal Level of^Extenslve Proficiency
Question 22 requested the following;
In your nrofessional Judgment, Diease estimate 
on the scale nrovided the degree of difficulty 
in maintaining an equal level of extensive 
proficiency in all of the following: accounting,
2a
auditing, management services, and taxation.
I------------ 1____________ 1____________ I____________ I
Impossible Possible Difficult Moderately Easy
but Hardly Difficult
Probable
In order to facilitate Interpretation of answers, 
frequencies of responses straddling the labeled points on 
the continuum were accumulated according to the areas 
bracketed as Indicated below:
Impossible Possible Difficult Moderately Easy
but Hardly Difficult
Probable
Cl) C 2) (3) (a) (5)
Area (1) Includes tho3e responses which were
marked in tho interval to the left of a point one-half of 
the way betA'cen the position designated as "Impossible" 
and that entitled "Possible but Hardly Probable." Area 
(2) Includes all responses straddling the position called 
"Possible but Hardly Probable" on the continuum and rang­
ing from the right of area (1) to the midpoint between 
"Possible but Hardly Probable” and "Difficult." In a 
similar manner, areas (3) and (4) straddle the points 
marked "Difficult" and "Moderately Difficult," respec­
tively. Area (5) includes all responses to the right of 
area (4),
The bar charts (Figures 2.1 and 2.2) on the fol­
lowing pages describe the percentages of responses to
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question 22 made In the locations on the continuum indi­
cated. A3 is evident when observing these results, the 
majority of both small firm CPAs and large firm CPAs find 
the pursuit described in question 22 to be at least 
improbable if not impossible.
Assessments by large firm practitioners. In 
responding to question 22, the large firm practitioner is 
generally more intense in his assessment (see Figure 2.1) 
than the small firm practitioner (see Figure 2.2). While 
47% of large firm practitioners find the task as approach­
ing impossible, 80S describe the endeavor as at least 
improbable if not approaching Imoossible.
Assessments by small firm practitioners. Fifty-six 
percent of small firm practitioners assess the task de­
scribed in question 22 as at least improbable if not 
approaching impossible (see Figure 2,2).
Mo3t large firm practitioners specialize while 
small firm practitioners operate, for the most part, as 
generalists (see Table 2.7). The small firm practitioner 
has had to adapt to the rigors of being a generalist. He 
Is less likely than the large firm practitioner to want 
to admit to himself or others that the scope of general 
practice 13 too broad to prevent an equal level of exten­
sive proficiency in all areas for which he makes his ser­
vices available.
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If the majority of CPAs do In fact find the task 
to be Improbable If not impossible, then serious questions 
mu3t be asked. Are CPAs doing Justice to the nubile and 
themselves by not recognizing the need for oroviding an 
effective means for locatlnrr snecial expertise? Assuming 
that CFTHPwlsn to be highly proficient In the services 
they attomnt to nrovide for clients, do they have any 
choice but to collectively nrovide for special expertise? 
The responses 3how that the majority of CPAs think that 
the task of maintaining an equal level of extensive pro­
ficiency in all areas is improbable if not impossible.
The responses to question 22 are consistent with those to 
question 11. That is, if CPAs generally are not satisfied 
with time available for study, they could be exDected to 
find the task described by question 22 to be at least 
improbable if not impossible.
Assessment that CPA? Have ™ore
£xne r'';i se tn ^om * ~7uv as t nan Others
Question 25 asked:
Do you think that the average CPA has:
Equal expertise in the areas of taxation, 
accounting, auditing, and nanarement services, 
or more exoertise In one or more areas than 
in others?
Ninety-seven percent of all respondents feel that
the average CPA ha3 more expertise in one or more areas
than in others. The universe mean ranges from no less 
than 95.15 to no greater than 98.95 with a statistical
confidence level of 99*.
Reduction of Scope
of Practice HIsTcuased
Eifthty-two nereent of those replying to question
26 answered affirmatively. Question 26 asked:
Do you feel that the CPA should be permitted 
to narrow the scone of his practice to one or 
several areas, provided that ethical and lepjal 
barriers can be removed, if he feels that he 
could better serve his clients by so doinp;?
The standard error of the percentage is 1.43*.
Composition of Profes3ion wl_th
-eraro~*t~o 1 n 1 ’ormul SneclallzatIon
Respondents were instructed to consider a special
I3t to be an accountant who concentrates his practice in
one or a relatively few areas of accountancy or its orac
tice. Question P.7 asked:
Do you have a soecialty?
Fifty-five percent (or 402 out of 731 respondents 
to the question) Indicated that they have a specialty. 
The standard error of the percentage is comouted to be 
1.84*.
Small firm practitioners indicated that 33*7* of 
their ranks specialize while 70,4* of larp:e firm prac­
titioners responded that they practice sneeialties. 
Sixty-two percent of the remainder of the respondents 
(those CPAs who do not engage in public practice) claim 
to specialize.
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The above should dispel any doubt that a signifi­
cant proportion of the profession is now soeeializlnflc. 
Question 31 was nhrased:
If you do not now specialize, but would like 
to, In what field or fields would you like 
to specialize?
One hundred fifty-five resDonded to this question
by stating their preferences. Classifying the responses
required a certain decree of subjective evaluation. Of
the 155 respondents, 22% indicated a nreference for • 9
auditing: and accounting, 48$ selected management services, 
and 56$ chose taxation. Because some of the 155 respon­
dents reflected a desire for more than one specialty, the 
percentages add to cheater than 100$,
The combined number of CPAs who now 3neclalize 
(402 so resnonded to question 27) and who do not now sne- 
ciallze but would like to do so (155 so Indicated in an­
swering question 31) equals 557 CPAs, The ratio of the 
557 CPAs to the total number completing the questionnaire 
(758 CPAs) yields approximately 73$ t That is, approxi­
mately three-fourths of all CPAs responding to the ques­
tionnaire stated that they do specialize or would like to. 
The sentiment for some form of specialization In 
the accounting profession obviously is sifmificant.
Opinions Concerning 
~^"Ko rmal Ce rt t'fItTa't'ion
Discussion of system contemplated. In comoletin*
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the remaining portion of the questionnaire, respondents
were instructed in the following manner:
In answering questions 32 through 37, assume 
that what is being contemDlated involves vol- 
untary snecialization and formal accreditaETon 
for tnose CPAs who wish to oursue such accred­
itation. This means that the generalist would 
continue to oraetice in all areas presently 
practiced by CPAs and that specialists would 
be nermitted also to Dractice beyond their 
snecialty In all areas of accountancy. Thus, 
formal specialization should be taken to mean 
voluntary individual accreditation beyond the 
CPA exam.
Effects of certification on practice. Question 32
and resDonses follow:
Do you feel that certification of specialists 
will: (Answer all three.)
Percentage Standard 
of Error
Humber Affirmative of the 
Fesnonding Responses Percentage
Improve standards 
o? accounting
practice 732 52 1.85
Improve the level 
of proficiency 
of CPAs gener­
ally 730 51 1.85
Improve the public 
image of the 
accounting pro­
fession 721 50 1.86
About one-half of the CPAs responding think that 
formal certification of specialists will enhance the qual< 
Ity of service provided to clients.
Table 2.5 reflects the responses by CPAs as to 
whether certification of specialists will improve profi-
Table 2.5
Percentages of Positive Resnonses to Whether Certification 
Will Raise the Level of Proficiency of CPAs Oenerally 
(Partitioned According to Whether Pesnondents 
Are Satisfied with Available Study Time)
Not Satisfied with Satisfied with T-Test Confidence
Time for Study Time for Studv as to Difference
Small Firm CPA:
Number of Respondents 22* 18
Percentage of "Yes" 55.** 22.2? 99.5*+
Larre Firm CPA:
Number of Respondents lbb 23
Percentage of "Yes" *2.A* *3.5* 5*.0*
Other CPA:
Number of Respondents 252 52
Percentage of "Yes" 55.2? 51.9* 66.0*
U)
ru
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ciency of CPAs generally. The answers are partitioned 
depending upon whether the CPA is satisfied with the time 
he has available for study in maintaining equal profi­
ciency and keeping abreast of changes and whether he is 
not so satisfied.
Whether the CPA in the large firm or the "other 
CPAs" in the profession are satisfied or not satisfied 
made little or no difference in their answers to this 
question. However, there is a very strong difference in 
the answers by the small firm CPA depending uoon whether 
he said that he is not satisfied or is satisfied with the 
time he has available. Application of the T-test reflects 
that it can be said with at least 99.5% confidence that 
the difference between the answers of the small firm CPA 
who is or is not satisfied i3 due to more than Just ran­
dom variation.
Based on the above discussion, the reason that many 
small firm CPAs answered affirmatively that certification 
of specialists will imorove the proficiency of CPAs gen­
erally is that they individually are not Dieased with 
general practice because they do not have the time to 
keep abreast of all changes which are taking place. For 
examnle, some accountants are rigorously engaged in return 
preparation during tax season and have little, if any, 
time for other pursuits.
An important question is whether the general
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practitioner can afford to defer his study of other areas 
of accountancy almost entirely during the months of tax 
season. In the ensuing months he must comnlete all of 
the non-tax work he was forced to defer during tax season.
Persona who benefit or who are adversely affected.
Question 33 and the responses to it follow:
Do you think there will be a benefit from 
certification of specialists: (Answer all 
three.)
Percentage Standard 
of Krror
Number Affirmative of the 
Respondin'1:; Resoonses Percentage
To you personally 728 30 1.70
To other
accountants 722 52 1.87
To the public 724 57 1.84
The pcroup thought to be benefited by the rreatest 
percentage of resoondents Is the public. The implication 
Is that the public will receive a hieher level of quality 
of service.
Questions 34 through 36 and their respective 
resoonses follow. The imolications are obvious.
34. Do you think a certification nlan would
adversely affect the general oractitloner?
Percentage Standard 
of Rrror
Number Affirmative of the 
Responding Resoonses Percentage
729 49 1.86
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Preferences as to future practice.
35. In the future, would you Individually like to: 
(Select only one.)
Percentage
Number Affirmative 
Responding Resnonses
Engage In general practice 298
Specialize in one field 200 30
Specialize in more than 
one field
Totals
187
693 100
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The responses appear to conflict with the earlier
findings that approximately 753 of the profession either 
specialize or wish to. The conflict is resolved when 
there is recognition that In the former instance informal 
specialization was contemplated while in question 35* 
formal specialization was Intended,
Total impact of certification.
36. Do you think that formal specialization would 
be good for the profession? (To this question, 
the respondent was referred to the discussion 
of what is contemplated by "formal specializa­
tion" supplied In the questionnaire.)
Number of Percentage of Standard Error
Respondents Affirmative Resnonses of the Percentage
Polar Viewpoints with 
'"'"Respect to~£ertlfTc~atlon
A more detailed presentation of resnonses (Table 
2 .6 ) according to several groupings provides a second
711 53.6 1.87
Table 2.6
Percentages of "Yes" Resnonses Regarding Certification of Specialists*
Question Small Rtrm CpAs Large Pirn CDAs Other CPAs
Will certification 
of specialists:
Wishing to 
Specialize
Wishing to 
Generalize
Wishing to 
Specialize
Wishing to 
Generalize
Wishing to 
Sneclalize
Wishing to 
Generalize
Imcrove standards 
of oractice?
67.9*
(109)
4l.lt
(129)
55.3%
(94)
22,7%
(66)
70.4%
(186)
36.7%
(98)
Improve level of 
proficiency of 
CPAs generally?
68.25 
(110)
40.3%
(129)
57.4%
(94)
24.2%
(66)
63.1%
(185)
35.4%
(96)
Improve oublic 
image of the 
orofession?
64.2%
(109)
38.6%
(127)
60.2%
(93)
16.9%
(65)
68.3%
(183)
32.0%
(97)
Benefit the CPA 
personally?
55.0%
(109)
25.0t
(128)
39.8%
(93)
4.6%
(65)
37.6%
(186)
11.2%
(98)
Benefit other 
accountants?
69.5%
(108)
43.3%
(127)
58.7%
(92)
23.8%
(63)
64.5%
(183)
34.7%
(98)
Adversely affect 
the general CPA?
45.9%
(111)
49.2%
(130)
42.6%
(94)
72.3%
(65)
42.2%
(185)
55.7%
(97)
Be good for the 
profession?
74.5%
(106)
37.0t 
(127)
64.1%
(92)
20.3%
(64)
68,6%
(185)
39.4%
(99)
Benefit the public? 76.lt
(109)
48.8%
(127)
58.5%
(94)
23.1%
(65)
74.3%
(183)
39.8%
(98)
•Total numbers answering both yes and no in each category are shown in parentheses.
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look as to which groups of CPAs feel most strongly with 
respect to several of the above questions.
Prom this table polar vlewoolnt3 become obvious.
The small firm practitioners who wish to specialize In the 
future pave answers which are more strongly in favor of 
formal specialization than small firm practitioners wish­
ing to generalize or than either corresponding prouo of 
large firm practitioners. Even the small firm practi­
tioners who wish to generalize are consistently more 
favorable toward formal specialization than are large 
firm CPAs who wish to generalize,
Thi3 first group of small firm CPAs discussed, who 
have to function as general practitioners under the pres­
ent conditions, are most In favor of adopting formal spe­
cialization. Initiating a system of formal specialization 
would permit small firm practitioners to more effectively 
specialize and even compete on a more favorable basis with 
the larger firms for soeclalty work than is now possible. 
Conversely, the majority of large firm practi­
tioners are currently Informally specializing. To ini­
tiate a system of formal specialization would, for the 
sake of professional prestige, cause many large firm 
practitioners to have to make the effort to acquire the 
same special credentials as their small firm colleagues 
would be acquiring.
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Assessed Effects of
Certification on ‘Practice Standards
Table 2.7 Indicates the proportion of the several
groups of CPAs wishing to formally specialize as well as
the percentages informally specializing now.
Table 2.7
Percentages of Several CPA Croups Now Informally 
Specializing and Wishing to Formally Specialize
General
Classification
Percentage Informally 
Specializing Now
Percentage Wishing lb 
Formally Specialize
Small Firm CPAs 33.7 45.7
Large Firm CPAs 70.4 58.6
Other CPAs 62.4 65.3
Aggregate 64.7 56.9
Table 2.8 compares the proportions wanting to spe­
cialize within several groups, presented according to 
opinions within each group as to the effects of certifi­
cation on the standards of practice.
There is a high degree of statistical confidence in 
the significance of the differences within each group in 
the proportions wishing to formally specialize. Kach 
group is separated according to opinions with regard to 
whether certification will improve the standards of prac­
tice. The differences within each group suooort the 
inference that a ma^or cause for CPAs* wishing to formally 
specialize Is that CPAs feel that certification will 
improve standards of practice.
Table 2.8
Percentages of Several CPA Croups Wishing to Specialize 
(According to Opinions as to Whether Certification 
Will Improve Standards of Practice)
Certification
Will Improve Will Not Improve T-Test
Standards of Standards of Confidence as
Accounting Practice Accounting Practice to Difference
Small Firm CPA:
Number of Hesoondents 127 111
Percentage Wishing to
Formally Specialize 58.3% 31.55 99.995
Larere Firm CPA:
Number of Respondents 
Percentage Wishing to
67 93
Formally Specialize 77.63 *15.23 99.995
Other CPA:
Number of Respondents 167 117
Percentage Wishing to
Formally Specialize 78. *»7.05 99.995
\o
*10
Viewpoints with Pesoect
t° ^nfor~ia T~5necTan~za11 on
Table 2.9 tends to show that every group of CPAs, 
including the large firm practitioner who wishes to gen­
eralize In the future, Is, to some decree, in favor of 
some form of Informal speclalizatIon.
Preferences as to
informal or Fonnal Specialization
There Is a greater proportion of small firm CPAs 
who would like to formally specialize than who claim to 
informally sneciallze currently. A smaller percentage of 
large firm CPAs wish to formally specialize in the future 
than are in formally specializing now. However, this com­
parison does not necessarily lmoly that many large firm 
CPAs who do not wish to formally specialize have any 
desire to discontinue informal specialization. Evidence 
to the contrary was presented in the bar charts accom­
panying the earlier discussion of question 22, Those 
charts show that 80S of large firm practitioners consider 
the task of maintaining an equal level of extensive 
expertise in all areas of practice to be at least improb­
able if not impossible. However, since the large firm 
practitioner can already effectively specialize without 
formal certification, he and his firm have little to gain 
from such a change. The small firm CPA, in contrast, 
would be given a chance to specialize effectively and 
compete on a more favorable basis with the large firm
Table 2.9
Responses Regarding Various Asnects of 
Current and Desired Future Practice*
Small Fj rm CPAs Large F!Lrm CPAs Other CPAs
Aspects of Practice Wishing to 
Specialize
Wishing to 
Generalize
Wishing to 
Specialize
Wishing to 
Generalize
Wishing to 
Specialize
Wishing to 
Generalize
Percentage who are 
content with the 
referral system
34.6 ? 
(107)
42.5? 
(127)
33.8?
(71)
47.4?
(57)
44.2?
(52)
53.6?
(7)
Percentage who feel 
that the average 
CPA has more ex­
pertise in some 
areas than others
100.0?
(110)
94.7?
(131)
98.9?
(94)
95.5?
(67)
97.9?
(188)
96.0?
(100)
Percentage who feel 
that the CPA 
should be permitted 
to narrow the 
scone of practice
89.0?
(109)
71.4?
(126)
86.0?
(93)
71.2?
(66)
91.4?
(186)
78.4?
(97)
Percentage who are 
not satisfied with 
time available for 
maintaining nrofi- 
ciency in all areas
92.8?
(Ill)
91.7?
(132)
91.6?
(95)
82.1?
(67)
83.4?
(181)
81.8?
(99)
•Total numbers answering both yes and no in each category are shown in parentheses
k2
specialist. In order to accoirrollsh this, the small firm 
CPA would need a system which would permit him to concen­
trate his efforts by virtue of potential clients and other 
CPAs being made aware of his special credentials and thus 
bringing him special engagements. Such credentials are 
contemplated to be based upon objective evaluations by the 
CPA*s peers.
Presentation of Reasons for
to Krtects of Certification
A second part to question 36 asked the respondent 
to give the most Inoortant reason for his answer to 
whether formal specialization would be good for the nro- 
fession, Because these answers were unstructured', some 
Interpretation was required In classifying them. These 
classifications summarize the positive and negative argu­
ments not only in the accounting profession but also 
reflect many of the arguments presented In the discussion 
of specialization in other professions set forth subse­
quently.
These arguments are divided into those sunoorting 
specialization and those opposing it. They are presented 
in Tables 2,10 and 2.11.
The positive arguments as set forth In Table 2.10 
are summarized by only nine items while the negative 
arguments as listed In Table 2.11 require twenty-two. The 
first five items of the positive arguments comprise
Table 2.10
Arguments for Certification of Specialists
Item No.
i
No. of Respon­
dents Giving 
This Response
Percentage of 
Total Positive 
Responses Argument
1 169 59.0 Because no one can be an exnert in everything 
In today's complex world, specialization would 
help to insure proficiency in a particular 
field.
2 40 13.9 Formal specialization would lead to the 
establishment of standards, and continuing 
education would be required for those who 
purport to be experts.
3 37 12.9 The public would be better served.
A 15 5.3 CPAs and the public could more easily locate 
specialists.
5 13 4.6 The Profession's public image would be 
Improved.
274 95.7 Subtotals carried forward
Table 2,10 (continued)
Item No,
No, of Respon­
dents Giving 
This Response
Percentage of 
Total Positive 
Responses Argument
274 95.7 Subtotals brought forward
6 4 1.4 Specialization would helD small firm nracti- 
tloners In that they could then comoete with 
lar^e firms because they could more effec­
tively consult with and refer to soecialists.
7 4 1.4 Specialization has helped the medical and 
leyal professions and can help the accounting 
profession also.
fi 3 1.1 Small firm general practitioners could refer 
without losing nrestirte (and client).
9 1 .4 Specialization would oromote hicher Income.
286 100.0 Total Resoondinoc Positively
Table 2.11
Arguments Acainst Certification of Sneciallsts
Item No.
No. or Resoon- 
dents Giving 
This Response
■Percentage of 
Total Negative 
Responses Arrument
1 33 15.1 The nubile interest is better served by a 
professional's renutation, rather than his 
own statement o** exnertise. Labels are no 
assurance of proficiency.
2 26 11.9 Too many snail firm general practitioners 
would be hurt.
3 25 11.4 Specialization is now possible without a 
formal commitment to one segment.
4 23 10.5 The public is not ready and would be contused.
5 21 9.7 Specialists take too narrow a view of problems,
6 13 6.0 Concepts in accounting practice involve a 
seamless web in which all areas are inextri­
cably interwoven, and therefore one could not 
effectively specialize.
7 11 5.1 Generalists can better solve problems because 
they are more well-rounded in all areas.
152 69.7 Subtotals carried forward
Table 2,11 (continued)
Item No.
No. of Resoon- 
dents Giving 
This Response
Percentare of 
Total Negative 
Responses Argument
152 69.7 Subtotals brought forward
8 10 4.6 Specialization would reduce oroficiency In 
other areas.
9 9 4.1 The nrofession's public Imare would be 
reduced.
10 9 4.1 Specialization would fragment the profession.
11 7 3.2 In small communities, small firms havlnr 
specialists could not keen them busy.
1 n 5 2.3 Practical considerations of such a program 
are too larre.
13 4 1.8 Services would be too expensive.
14 4 1.8 The difficulty of maintaining balance 
between supply and demand for specialists 
is too rreat.
15 3 1.4 The public Interest is better served by 
general practitioners.
203 93.0 Subtotals carried forward
Table 2.11 (continued)
Item No.
No. of Respon­
dents Givi no; 
This Response
Percentage of 
Total Negative 
Resoonses Argument
203 93.0 Subtotals brought ♦'orward
16 3 l’.ft The shortage o** accountants would be 
aggravated bv specialization.
17 3 l.K The expectation is that CPA firms would not 
refer or consult extensively enough to make 
socialization work.
18 3 1.* Specialization would work only if the 
specialist has a general background.
19 2 .9 Governmental intervention would occur.
20 2 .9 Specialization would overburden clients 
with accountants.
21 1 .5 Certification is too self-limitins*
22 1 .5 Specialization would not provide expertise 
as well a3 would concentration on continuing; 
education.
218 100.0 Total Responding Negatively
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greater than 95? of the total positive responses to the 
second part of question 36 while the first five Items 
listed (in descending magnitudes) of the negative argu­
ments comprise only slightly more than 58?. Those sup­
porting formal specialization are more unified as to their 
reasons.
Chanter Summary
While the majority of resnondents exoressed dissatis­
faction with their ability to keen abreast of changes and 
indicated that the task of maintaining an enual level of 
extensive nroficlency in all area3 is hardly nrobable if 
not impossible, referrals are seldom made. In addition, 
a significant proportion of the resnondents disnlayed dis­
satisfaction with the means available to locate the best 
fellow practitioner with whom to consult or refer.
Resnonses nrovide evidence that nolar viewnoints 
exist with :-*esoect to certification. The small firm 
practitioner who wishes to snecialize crave resDonses most 
strongly in favor of certification while the large firm 
practitioner who wishes to be a generalist rave resnonses 
least favorable to certification.
The nost frequently cited argument in ravor of 
formal specialization is that since no man can be exnert in 
all areas of accounting practice, formal specialization 
would help to insure proficiency in a particular field.
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The no3t frequently cited argument against formal 
specialization is that the public would be better served 
by a CPA's reputation since labels are no assurance of 
proficiency.
CHAPTER III
IMPACT OP CHANGES ON THE 
NEED POH SPECIALIZATION
Introduction
The purpose of this chapter is to present specific 
recent developments which add complexity and scone to the 
practice of accountancy. Such dcvelonments render 
increasingly difficult the maintenance of a high decree 
of proficiency simultaneously in all areas of service, 
Sargent reflected that "revolutionary forces are 
reshaping the structure and character of public accounting 
. , , and making unprecendented demands for training,"*
He maintains that oublic accounting can achieve great 
heights or slip into mediocrity depending on Its approach 
to training. Sargent further feels that much of the pres­
ent system of training is for the "kind of a world which 
flourished In the fifties
Capon stated that the "complexity of economic 
affairs will call for new degrees of advanced speclal-
^-Arthur M. Sargent, "The Role of Professional So­
cieties in Training," California CPA Quarterly. XXV, No, 1 
(June, 1967), 20.
2Ibid.
50
51
lzatlon by accountants."3
Helsteln stated that the many changes taking place 
"came from outside s t i m u l i . I n  order to adequately 
address Itself to growing Industrial dynamism and 
changing client requirements, " . . .  it was necessary for 
the profession to develop In depth and to proliferate in 
coverage."5 As a result, Helsteln concluded that " . . .  
our practice today is separated into three distinct 
fields: (1) accounting and auditing, (2) taxation and (3) 
management advisory services."^
Lawler, in advocating that the AICPA be reorga­
nized in special sections similar to the ABA, listed 
taxes, auditing, and management advisory services as 
particular aspects of oractice for which sections could 
be established. In thi3 regard he said:
• . . many members are already concentrating 
their attention on one or more areas of nractice 
for the simnle reason that no one can any longer 
be a master of all of them. It would seem sensi-
^Frank S. Capon, "Accounting in an Expanding Envi­
ronment," Financial Executive, XXXV, No. 12 (December, 
1967), p. 5T.
^Hiehard S. Helsteln, "Accourtlng, A Profession in 
Transition," a speech nrenared for the Annual Banquet of 
the New York State Society of CPAs, May, 1970, and printed 
in The Journal of Accountancy, CXXX, No, 3 (September, 
1970), 7A. Helsteln was the 1969-70 nresident of the New 
York State Society of Certified Public Accountants.
5Ibid.
6Ibid,
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ble for the Institute to recognize that reality 
in the design of its own structure,7
Modern developments in accountancy which reflect 
the great expansion of scone include the attest function 
which became imoortant with the establishment of the 
Securities and Exchange Commission in 1933; the federal 
income tax which gained significance with rising tax 
rates in the 1940*3; the growth of I'D? in the 1960*3 ; and 
the recent expansion of the field of management services.®
Changes in Educational Needs
Reacting to the widening and deepening of account­
ing practice, the AICPA*3 Committee on Education and 
Experience Requirements for CPAs determined that at least 
five years of college 3tudy are now needed to prepare the 
beginning accountant.^
Lembke, et al*, in discussing the newly adopted 
requirement in Iowa for compulsory continuing education 
comment on the need for this requirement for the orofes-
^"Lawler Suggests That Growth in Membership Raises 
Questions about AICPA Structure," The CPA. LI. No. 6 
(June, 1971), 7.
Q
°Helstein, loc* cit,
^Committee on Education and Experience Requirements 
for CPAs, Penort of the Committee or. Education and Experi­
ence Requirements for CpAs (New' York: American Institute 
o^ Certified Public Accountants, 19t9), PP. 11-13. See 
also "AICPA Form 13111 Is Available,*1 The CPA. LI, No. 3 
(March, 1971), 11, In which the AICFA^s state legislative 
committee recommends that 3tate lawc require a fifth year 
of college as a CPA requirement.
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sion in the following:
Concern over substandard accounting work, 
which Is one of the factors leading to growing 
emphasis on nrofessional develonment, resulted 
in a 1967 proposal by Earvin L, Stone, then 
president of the American Institute, that the 
accounting nrofession undertake a nrogram of 
eotrnuisorv continuing education, In the 
.’tovemoer menbershin Bulletin he 3tated, 111 am 
convinced that most substandard work Is the 
result of ignorance rather than willfulness. 
Therefore, I suggest that we attack the nrob- 
lem by attempting to disnel Ignorance through 
a nrogram of compulsory continuing education,"
The AICPA*s Council approved a resolution on 
Hay 12, 1971 urging the various states to require, either 
by legislation or regulation, that CPAs en^ac:e in contin­
uing education as a "condition precedent to the reregis­
tration, renewal of permit to practice, or other vali­
dation of a CPA*s designation*"^
The above recommendations for additional academic
oreparation and required continuing education reflect the
concern that accountants are not mastering skills and
keeping abreast of changes* Without even considering
continuing education courseworlt and study, personal read-
12ing required of a CPA has become a considerable task.
V. C. Lembke, J, H. Smith, and V. H, Tidwell, 
"Comnulsory Continuing Education for CPAs," The Journal 
of Accountancy. CXXIX, No, b (April, 1970), STH
^"Council Urges States to Adopt Continuing Edu­
cation Requirement," The CPA, LI, No. 6 (June, 1971),
12
Examples of reading required to retain current 
skills and knowledge include (1 ) laws, amendments and
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llelsteinf3 strong feelings regarding the Impossi­
bility of absorbing so much reading become apnarent in 
his statement:
. . , it i3 self-evident that accounting, like 
other professions, requires great snecialization,
No one man could possibly absorb all the litera­
ture in these fields and still have time to ser­
vice his clients. And if he tried, he certainly 
would have no personal life and quite possibly 
would have an early demise, 1-3
in order to implement continuing education, the
AICPA and the various state societies are sponsoring an
extensive professional development program,
Motwithstandlng the availability of professional
development coursework, evidence exists which shows that
many practitioners seldom if ever participate. *** Elmer
regulations concerning compliance with the various Secu­
rities and Exchange Acts and the Securities and Exchange 
Commission; (2) laws and regulations relevant to compli­
ance with federal Income tax laws; (3) pronouncements of 
the AICPA such as (a) the Code of Professional Ethics and 
Amendments, (b) Accounting Principles Board Oninions, and 
(c) numerous statements by the Committees on Auditing 
Procedure, Federal Taxation, and Management Services; (4) 
pronouncements and regulations of the various state boards 
of accountancy; and (5) reading of many important articles 
published in such magazines as The Journal of Accountancy, 
The Financial Executive. Kanaroment Accounting, ^ana^rnent 
Advisory Services. The Accounting "Pt?vl>;wI ThtT^.Tournal “of 
Accounting i to search, and The Internal Auditor" Tn 
accounting end auditing for soecia1 Industrfes the accoun­
tant must become knowledgeable of regulations of the var­
ious state end federal commissions concerned with such 
industries. In the area of taxation, the accountant must 
read lmnortr.nt tax essays and cases in order to properly 
assist his clients.
stein, loc. clt,
^"Profile of a Public Practice,” The CPA. LI, Mo.l
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Beamer noted that in the Institute’s 1969-70 fiscal year
only 20% of the AICPA membership (or l^ JJ of all CPAs In
the U.S.) enrolled in Institute—developed continuing edu—
15cation programs.
Acquisition of
Proficiency in Accounting
MacNelll addresses himself to the appropriate acqui­
sition of proficiency in accounting in the following:
• • . the Ideas that comprise our technical 
body of knowledge are unlikely to be imnarted in 
the abstract to any but a very gifted few. The 
concepts must be explored in context. Account­
ing knowledge is best acquired through demonstra­
tion, problem-solving and case analysis. Some­
where along the educational process Ideas are 
assimilated. At .lust what point this occurs It 
is Impossible to say, but it is certain that a 
student cannot be handed a list of truth3 in the
(January, 1971), 11. This 3tudy, sponsored by the Illi­
nois Society of CPAs, revealed that in the average part­
nership In Illinois, two-thirds of the partners and one- 
half of the staff members attend professional development 
courses offered by the AICPA or the ISCPA. Approximately 
one-half of the sole proprietors and one-fifth of the 
staff members of sole proprietorships take advantage of 
these courses. See also, Todd S. Lundy, "Professional 
Development: Today and Tomorrow,” The Journal of Accoun- 
tancy, CXXVI, No, 3 (September, 1968), <i%~, l^undy said 
that " . . .  there Is a strong indication that many prac­
titioners have attended none or very few of the courses 
and seminars being offered." He reported that about 50Jf 
of one large state society attend courses while "less 
than 163 of the members of another large state society 
attended professional development courses,"
Lundy enumerated the universal excuses Riven for 
not participating as "can’t afford to take time off, 
course fees are too high, can’t afford to lose the bill­
ing time, etc,"
15"Council Urges States to Adopt Continuing Edu­
cation Requirement," loc. cit.
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manner of Moses receiving the Commandments and 
be expected to understand. Conversely, there 
Is a limit to the time we can snend In lengthy 
drill and problem-solving. The Issue is really 
one of decree,
MacNelll says above that the tyne of knowledge and 
skill which will be useful to the practicing accountant 
requires more than lust cursory reading and therefore 
cannot be absorbed In short nerlods of limited exoosure.
Sufficient academic exposure counled with the 
experience acquired by concentrating In a specialty will 
provide the time and both the theoretical and practical 
exposure necessary for the accountant to assimilate a 
high decree of knowledge and skills.
A discussion of specific changes Indicating the 
expanding scope and complexity of each of the major areas 
of accounting practice will follow.
Changes In Accounting and Auditing;
Changes in organizations and securities. Students 
of finance are observing a profound change taking place 
within the economy. Economic development seems to be 
passing from a phase of industrial capitalism to a phase 
of financial c a p i t a l i s m . E v i d e n c e  of this change is
l^James h, MacNelll, "A Feadback on 'Horizons For A 
Profession1,M The Journal of Accountancy, CXXIX, No. M 
(April, 1970), h f t~citing the same article nrinted with 
permission from the Summer 1969 issue of World, nublished 
by Peat, Warwick, Mitchell A Co.
^ J o e l  Dean, "Causes and Consequences of Growth
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manifested In new types of business Institutions and secu­
rities* With all of the horizontal and vertical mergers 
and acquisitions taking place, the are of the conglomerate 
is apparent*
Anderson discussed the financial analysts' concern 
with difficulties presented in meaningfully analyzing 
statements for conglomerates and companies with much prod­
uct diversification.
With information presented in aggregate figures 
for the whole company or large divisions thereof, the 
external statement reader frequently cannot discern from 
the statements the different industries in which the 
conglomerate enrages or the relative success of the var­
ious segments of the firm,1®
The SEC considers this problem so great as to 
require that certain large corporations reoort revenue and
contribution to profits of the various segments on the
19annual report, 10-K,
The accountant is confronted with the growing useof
By Conglomerate Merger: An Introduction," St. .Tohn*s haw 
Pevlew, XLIV, ed. L. M, Kaye (So. ed.; Brooklyn: Ft"." .John's 
University School of Law, Soring, 1970), o. 28,
1®Corllss n, Anderson, "The Financial Analyst's 
Meeds," foundations of Financial Accounting (Berkeley, 
CalifornXa: University of California, 14&7), nn, 101-02.
^Securities and Exchange Commission, 35th Annual 
Feoort - Securities and Exchange Commission (Washington:
0, 3. Oovernment Printing Office, 1964), p«" 23*
hybrid classes of securities such as convertible bonds and 
bonds which Include warrants to buy stock. The tradi­
tional distinction between creditors and owners has been 
disturbed by the use of such securities. Financial state­
ments are now being prepared in 3uch a way as to give 
recognition to these hybrid types of ownership.
Interim financial reoorts. Interim financial 
statements, usually oreoared quarterly, nrovide infor­
mation for stockholders and analysts of many large corpo­
rations. These statements are imoortant because many 
readers cannot wait until annual reports are oublished
^Accounting Principles Board of the American 
Institute of Certified Public Accountants, ApB Opinion 
No. 9: Pgportin'* the pgsults of Operations - I, Met 
Income and tiie^rear.n^r)o"of Extrnordina'rvHrtsns ancT Prior 
fierio'd '"ArfTiTs trent; 1 T , Comnutat ion ^erorcinr o f
Earnings Per Share T^ew York: American Institute of Cer­
tified Public Accountants, December, 1966), no, 113-26,
See also Accounting Principles Board of the American 
Institute of Certified Public Accountants, ApB OnInion 
No . IB : Earninrs per Share (New York: American Institute 
of Certified Public- Accountants, May, 1969), no. 320-36.
In these onlnions, it is required that multinle earnings 
per share figures be presented in the financial statements 
under certain conditions in firms with complex capital 
structures. It is conceivable that nine earnings oer 
share figures could be presented. Tne3e could be:
I, Earnings per share before extraordinary items 
comouted on the bases of primary shares outstanding, 
partially diluted shares, and fully diluted shares;
II. Earnings per share with rssnect to extra­
ordinary items comouted on the bases of primary shares 
outstanding, partially diluted shares, and fully diluted 
shares; and
III. Earnings ner share on net income after consid­
ering extraordinary items computed on the bases of pri­
mary shares outstanding, partially diluted shares, and 
fully diluted shares.
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and must rely upon Interim reports for data upon which to 
make investment decisions. The SEC has recently changed 
its requirements to provide for a new quarterly report, 
10-fJ, for certain large corporations in place of the semi­
annual report, 9-K.2*
Notwithstanding the general practice of interim 
financial disclosure, Rutledge stated:
. , , there nresently exist no authoritative 
pronouncements on the objectives of and criteria 
for such disclosure. Little research has been 
done In thi3 area and relatively few articles 
have been written. A review of texts in account­
ing principles, auditing, theory, and other 
accounting areas reveals only a rare, brief 
mention of the subject,22
With affluent investors engaging in great volumes 
of stock transactions daily, the importance of interim 
financial disclosure cannot be underestimated. Yet, 
according to the above source, little is written to guide 
the accountant In interim reporting. The profession has 
aoparently not reacted to minimize the disparity in 
reporting on an interim basis. Perhaps accountants have 
been so engrossed in the rigors of providing service in 
all areas that a subject so basic as interim reporting 
has been relatively neglected.
21Securities and Exchange Commission, ?6th Annual 
Eenort - Securities and Exchange Commission (Washington: 
U, S. Government Printing Office, 1^70), o. 11.
22Walter K. Rutledge, "Objectives of and Criteria 
for Interim Financial Disclosure" (unpublished Doctor's 
dissertation. University of Alabama, 1970), o, 1.
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Accounting for multinational firms, Berg, Mueller, 
and Walker, In discussing the growing engagement In Inter­
national business by United States-based comnanies stated 
that:
. . .  As stockholders, creditors, emnlovees 
and consumers domiciled in other countries have 
an increasing interest in United States annual 
renorts, these renorts arnear to be responding 
with an orientation to international use. , , ,
The new internationalism found in some 
cornorate annual renorts is a ma.lor develonment 
in cornorate financial renortlng. Yet, accoun­
tants seem to have given relatively little 
attention to the nature or the significance of 
this change,23
Thi3 international dimension adds scone to the ever- 
broadening practice of accountancy.
The international aspects of corporate reporting 
have become important because of growing international 
financing of business operations and increasing trade of 
corporate securities across national borders. Therefore, 
the Accounting Principles Board has "authorized an account­
ing research study to deal with the problems of trans-
P ii
national financial reporting to investors,"
^Kenneth B, Berr, Cerhard 0 . Mueller, and Lauren 
M. Walker, "Annual Renorts do Internatlonal," The Journal 
pf Accountancy, CXXIV, Mo, 2 (August, 1°6?), See also
Oerhard S, Mueller, A Bjbllorranhv of International 
Accounting (Seattle: The University of Washington, 
November, 1<>64), p. Iff. in which works are cited 
regarding business and accounting, giving a perspective 
of the magnitude the subject has gained.
Accounting Research Studv of Transnational 
Reporting Begins," The CPA, LI, Mo. 2 (February, 1971)*
4.
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Requirement of funds statement. While some accoun­
tants have traditionally Included a statement of source and 
use of funds with the balance sheet and Income statement, 
the SEC now requires the Inclusion of such additional 
statement in the annual renort, 10-K, and in registrations 
filed with the Commission,^
The ATCPA*s Accounting Principles Board, following 
the lead of the SEC, approved APB Opinion Mumber 19 in 
March, 1971, which reaulres the presentation of such state­
ment whenever financial statements are issued which pur­
port to present both financial position and results of 
operations,^
The above requirement manifests recognition by the 
SEC and the AICPA*s APB that the accountant must sharpen 
his presentation of information to statement readers. 
Omitting the statement of changes in financial position is 
apparently thought to be inadequate.
As the accountant is called unon to improve his 
reporting, he must expend more time and effort in 
advance to rreoare himself to expertly do so and in 
actually performing the engagement.
Accounting and the computer. The growth of computer
2^se(urities and Exchange Commission, loc. cit.
26^ccounting Principles Board oc the American Insti­
tute of Certified Public Accountants, APB Opinion *Jp^._19: 
Reporting- Changes in financial Position (Mew v0rk: American 
Institute of Certified Public Accountants, 1971), op. 373-7A.
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usace in the United States since the early 1960fs has 
been rapid* The predicted increase in usage i3 expected 
to continue.
As firms convert to EDP, accountants for such 
firms will do less of the traditional write-uo work. If 
these accountants prepare themselves adequately, they will 
encase more in systems installation and maintenance. More 
time will be devoted to controlling EDP inputs, control­
ling and evaluating EDP outputs, and determining and pro­
viding additional information needs of management.
CPAs providing accounting services for firms which 
possess or plan to install EDP systems must be knowledge­
able in EDP systems installation, maintenance, and anal­
ysis. Thus, one more dimension is added to the accoun­
tant’s list of required knowledge and skills.
Adoption of uniform legal codes. Another change
2?Ceoffrey Horwitz, "EDP Aiditing - The Coming 
of Age," The Journal of Accountancy, CXXX, No, 2 (August, 
1970), 4 3-4 9. Horwitz stated:
Viewed numerically, the number* of computers In­
stalled within the United States has doubled, and Is 
expected to continue to double every three years:
I960 - 5,000 installations
1963 - 11,000 installations
1966 - 22,000 installations
I969 - 50,000 installations (nlus 16,000 on order)
1972 - 100,000 Installations (protection)
1975 - 200,000 installations (projection)
Pecent surveys have shown tha;, of the above in­
stallations, most are being used extensively for the 
maintenance of accountin'* record.? and related finan­
cial information, This i3 likely to remain true for 
the foreseeable future.
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which accountants are experiencing 13 the strong tendency
of states to adopt the Uniform Commercial Code and/or
other uniform legislation such as The Uniform Negotiable
p ft
Instruments Act and The Uniform Partnership Act. por 
the actively occupied nractitionerp who nrobably studied 
the forerunner of such uniform legislation, current 
reading and studv of this material have required or will 
require some outside work and effort.
AccountInr Principles Board opinions. In the 
quest of providing more uniform information in financial 
statements for the sake of making them more comparable 
while still providing the flexibility to reveal signifi­
cant differences among cases, the AICPA, through Its 
Accounting Principles Board, has issued a number of opin­
ions which add to, modify, or supersede the bulletins 
issued by earlier committees of the AICPA. In discussing 
oast and future APB opinions, A^B chairman, Philip 
Defliese,told the AICPA Council that the investor should 
realize that "accounting is going to get more complex 
rather than more simple.
These opinions are relatively detailed and must be 
read by members of the accounting profession because, if
^Essel R. Dlllavou, etal.. Principles o'* Business 
Law (Englewood Cliffs, New Jersey :Prentice-Hall, IQbU), p . 107.
2 9 " D e f l I e s e  Tells Council What's Ahead ror the Ac­
counting Principles Board," The CPA, LI, N o , 6 (.Tune, 1971), 8,
6H
a member chooses to depart from them, he bears the burden 
of proof that his actions are based unon general accep­
tance of the profession.^®
The efforts of the APB have drawn some adverse 
criticism. Tiet.len feels that the AICPA*s approach to 
establishing generally accented accounting principles has, 
because of outside pressures, become a regulatory or 
police annroach In which the CPA must "do It this partic­
ular way or else."^* Tietlen also complains that the tvne 
of material has changed from broad guidelines to minutia, 
"often leaving little If anv leeway for professional 
Judgment or even skill*"32 He concluded that, "As we 
accountants painstakingly study each work of our 'cook­
books,* we cannot helo but be reminded of the Internal 
Revenue Code, and the analogy Is not comfortInur,"^
Imnact of federal laws and regulations. If the
30por examnle, these opinions include such subjects 
as accounting for the cost of pension plans, consolidated 
financial statements, accounting for Income taxes, account­
ing for deferred compensation contracts, amortization of 
debt discounts and expense or premium, accounting for con­
vertible debt and debt issued with stock purchase warrants, 
accented methods of accounting for business combinations, 
and accounting for Intangible assets.
3*A, Carl Tietjen, "Financial Reoortiner Responsi­
bilities," The Price Waterhouse Review, XV, Mo. 1 (Snrinm, 
1970), 10.
32Ibid.
33Ibid.
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CPA is accounting for firms in special industries, he 
must be aware of the unique accounting problems associated 
with such industries*3**
In addition, the CPA must be current in the reading 
of state and federal laws and oronouncements of regulatory 
agencies pertaining to such industries. With regard to 
changes in federal laws and regulations, Bryan wrote that:
More federal developments affectin? CPAs 
occurred in 1969-70 than in anv of the 13 prior, 
year-end survevs conducted '’or this column.
Many actions were by agencies, but as it did 
with medicine, lav; and science, the 91st Congress 
took more interest than ever in accounting,36
Reading the before-mentioned laws and regulations 
requires time and effort. Federal agencies which issue 
these regulations affecting accounting are numerous.3®
Displacement of firms in BFC engagements. A sir-
 ^ Kxamoles of such industries are: construction; 
extractive industries including oil, gas, and mining; 
banking including commercial and savings and loan associ­
ations; insurance; regulated industries including rail­
roads, public utilities, and airlines; governmental and 
non-nrofit entitles such as municipalities, hospitals, 
and universities; and agricultural including farming for 
crops and raising cattle.
^^Lyman Bryan, "Washington Background," The Journal 
of Accountancy, CXXXI, Mo, 1 (January, 1971), 26^ JTryan 
is the Director of the Washington office of the AICPA.
^Examples include the Federal Power Commission and 
its regulation of electric utilities and natural gas pipe­
line companies; the Social Security Administration and its 
implementation of the Medicare program; and the pronounce­
ments of the Small Business Administration affecting a 
great Dronortion of the local practitioners* clientele 
across the nation.
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niflcant amount of concern is beln^ expressed by leaders 
in the accounting profession as to the reasons small firm 
practitioners are beinc: displaced in SEC registrations and 
filings. In one AICPA survey reported, 62t of the CPA 
firms responding with particioation in SEC filings were 
displaced.37
Carpenter and Strawser, from a survey of corpora­
tions issuing securities for the first time on an inter­
state basis and filine: with the SEC, concluded that the 
underlying reasons for the decision to replace local and 
regional firms with national CPA firms "most frequently 
appear to be the prestige, reputation and greater techni­
cal ability (particularly in SEC matters) of a national
firm."38
A snecial AICPA committee commissioned to study 
displacement found that underwriters often Insist, because 
of the mreat financial responsibility and leeral liability 
involved "that the nubile offering team be composed of 
*pros* experienced in EEC w o r k . "39
37Yarshall S, Armstronr, "Displacement of Account­
ing Firms," The CPA. LI, No. 3 (*-*areh, 1971), See
also, "Displacement of Accounting Firms in Public Offerings 
to be Studied," The CPA. L, No. 3 (vareh, 1070), 11.
38charles 0. Carpenter and Fobent H. Strawser, 
"Displacement of Auditors Vhen Clients Co publlc," The 
Journal of Accountancy. CXXXI, No. 6 (June, 1971), 56-5^•
3^"Hovt Summests Wavs to Avoid Displacement," The 
CPA, LI, No. 6 (June, 1971), 16.
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The underwriters imolv that some CPAs possess more 
expertise in this area of practice than others,
Barr contends that the main difficulty of the local 
CPA when his clients po nublie ha3 been and still is "an 
uncritical appraisal of his competence to undertake work 
which may involve the liabilities of the Securities Acts 
and a failure to recopnize that he may be deemed not inde­
pendent under our rules, . ,"^0
The inescapable conclusion is that, anoner other 
reasons for displacement of firms, a significant propor­
tion of the profession is not considered bv "industry" to 
nossess adeouate preparation and experience to undertake 
engagements involving; SEC filings and registrations.
Changes in Code of Professional Ethics, Complete 
consideration of the Code of Professional Ethics, current 
chanres therein and the proponed ma,1or restatement thereof 
is an undertaking; which has and will demand time and 
effort of the CPA.*11
If the AICPA's Council approves the proposed code
0"Mews Report," The Journal of Accountancy, CXXX, 
No, 5 (November, 1970), lb, Andrew ftarr Is the chief 
accountant of the SEC,
^ F o r  a discussion of the code restatement, see 
"Council Hears of Differences Between 1970 and 1971 Drafts 
of Code R e s t a t e m e n t The CPA, LI, No, 6 (June, 1971), 3. 
Wallace E, Olson explains that the revised draft consists 
of three separate sections: (1) Concents of Professional 
Ethics, (?) Pules of Conduct, and (3) Interpretations of 
the Rules of Conduct,
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restatement at its Spring, 1972 meeting, the restatement
will subsequently be submitted to an AICPA membershlo 
ho
vote.
Auditors' legal nrobleri3 , Helstein advises that 
the accounting nrofession is the only one which can be 
subjected to law suit by an entity which neither was a 
narty to the contract nor which had an Interest when the 
enrrafr;ement was nerformed,113
Heilinm and Taussler stated that durinm the late 
I960*s, while accountants were experiencing a himh decree 
of prosperity, CPAs also found themselves confronted with 
"an unprecedented number of lawsuits."1*11 They related 
that " . . .  these suits have freouently involved the pro- 
fession'3 most prestigious firms. . ,"**5
In discussing what the profession must do in 
reaction to the assertions of dificiencies in auditing and 
reporting as reflected by the major law suits, Carmichael 
p;ave the following oninion:
The profession can no lonmer wait for anoro- 
priate standards to evolve from practice but must 
accept greater responsibility for determining
1*2Ibid,
^Helstein, © p .  cit,f p .  7 5
liltHenry B. Peillnm and Pussell A, Tausslm, "decent 
Liabilities Cases - Implications for Accountants," The 
Journal of Accountancy, CXXX, No, 3 {September, 197&T7 39.
**5Ibid.
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appropriate standards before they are estab­
lished by the courts and must commit even more 
of Its scarce resources to improving the tra­
ditional area of expertise - auditing***6
Carmichael Is imploring the profession to take the 
steps to raise the standards of practice now before nubile 
confidence is lost in the quality of work beinr performed 
and before standards are imposed on the profession by the 
courts.
Pecnrrlnr- auditing Problems. Horton stated that 
"old auditors’ problems never die, Unfortunately, they 
don’t fade away either; thev lust keen cominr back to 
haunt u s . " ^  Horton rhetorically asked why the AICPA 
Committee on Auditing Procedure is continually re­
evaluating and chanrrinrc what has been done before with 
respect to the recurrinrt problems with which it is con­
fronted. He includes in his reasons the following:
Too many of the conclusions we reach are 
based too much on feel or hunch, rather than 
on empirical research that could lead us to 
better answers before we make a pronouncement,
This, too, creates a need for continual re- 
evaluation, 9o
^Doupilas p, Carmichael, "Accounting and Auditing 
Problems," An Editorial, The Journal of Accountancy, CXXX, 
No. 4 (October, 1970), 9 0 ^ H
**7"Horton Explains Why the Same Auditing Problems 
Keen Recurring," The CPA . L, No, 10 (November, 1970), 3* 
Thomas L, Horton, Chairman of the Auditing Procedure 
Committee made the above remarks on September 19, 1970 to 
the AICPA Council.
48Ibid.
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Impact of the computer on auditing. The growth of 
EDP installations requires that the CPA add to the tradi­
tional academic and practical preparation for his role as 
auditor the EDP systems dimension.
Davis stated that auditors conducting comnuter au­
dits should have an extensive understanding of the follow­
ing subjects:
1. EDP equipment and its capabilities
2. Cnaracteristlc3 of eomnuter-based systems
3. Fundamentals of comnuter programing
4. Computer center operations
5. Organization and management or the data 
processing function
6. EDP documentation
7. Cmtrols In EDP systems
8. Auditing techniques not using the comnuter
9. Auditing techniques using the comnuter49
Horwitz, discussing the condition of the profession 
with resneet to acquiring oroficiency in this area, made 
the follow! it? comments:
. . . there Is still a minority of the pro­
fession who have had in-denth exposure to computer 
systems and there is still a considerable reluc­
tance oi the part of most auditors to tret Involved.
EDP auditing as a legitimate and significant 
component of the overall audit attest function can 
no longer be ir-nored. Five years ago it was 
viewed is a mysterious and esoteric science of 
questionable viabilltv, to be nurtured, 1** at all, 
by a few intellectually eanrieious members of the 
profession. Anyone who still holds to this view 
had better take a rood hard look; yesterday's 
frail baby is about to come of a g e P 0
rdon Davis, Auditinr and F,DP (Mew York:
American Institute of Certified Public Accountants, 1968)* 
P. 233.
5°Horwitz, op. cit., pp. *»9-56,
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Sampling In auditing. Traditionally, the auditor 
applied simple, random block sampling techniques. How­
ever, the modern auditor is making increasing usage of 
classical and/or Bayesian statistics In his sampling pro­
cess.^1 This is done not only to save time, effort, and 
cost, but also because the auditor recognizes that use of 
proven statistical concepts of logic and probability are 
more defensible to the client and in court than the tra­
ditional extemporaneously derived block samoling. The 
latter is not very scientific and orobably is often either 
wasteful in one extreme or insufficient in the other.
Acquisition of more soohisticated statistical tech­
niques require that a new dimension be added to the audi­
t o r ^  traditional professional preparation.
Changes in Management Services
AICPA formal commitment. The AICPA made a formal
commitment in 1961 to provide management services in
declaring that " . . .  management services activities are
5 3a proper function of CPAs. •
0. Trentin, "Sampling in Auditing - A Case 
Study," The Journal of Accountancy, CXXX, No. 3 (March,
1968), W. "
5^For a more extensive discussion of the advantages 
of statistical samoling, see Henrv n. Hill, Joseoh L. Poth, 
and Herbert Arkin, Sampling in Auditing (New York: The 
Ronald Press, 1962), pp. 7-9.
-^Committee on Management Services of the AICPA,
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Recent growth In management services. The ranId 
growth in EDP installations has been accompanied by 
increasing activity in the area of management services by 
CPAs, The comouter has made more practical the use of 
certain mathematical models and techniques which assist 
in the processes of planning and controlling: and in the 
analyzing: and solving; of problems for business firms,^ 
Because using these techniques freauently involves exten­
sive and repetitious calculations, such tools could not 
be utilized as extensively before computers were available. 
Hand calculations often require too much time and effort.
The AICPA Committee on Management Services expresses 
the view that client demand has contributed to the growth 
of management services in the following;
In recent years, management advisory services 
have been in an accelerating process of evolution, 
with the profession's participation growing in 
response to requests from clients for assistance.
In manv instances, management needs and problems 
are more complex and the technioues involved in 
their solution more sophisticated than ever before.
The profession's response to the demand for advice 
has been to develop a broader range of s e r v i c e s , 55
With the push provided by the computer and the pull
Statement on Management Advisory Rervices. Vo. 1; Tenta­
tive Description of the Mature of^ana^ement Advisory 
Services bv IndepenHen^,','Ac count in* 1,1 Tr-ms (Mew York! 
American institute of Certified Public Accountants,1969),
p. 2,
5^Examples include simulation, Monte Carlo tech­
niques, linear programing, quadratic programing, dynamic 
programing, queuing theory,and network analysis,
55committee on Management Services, loc. cit.
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provided by client demand, the profession has responded 
by engaging In a greater amount of management service 
activity than In previous decades.
EDP systems engagements. If CPAs adequately prepare 
themselves by coursework, study, and exoerlence In EDP 
systems feasibility, design, installation, implementation, 
and analysis, management services engagements in these 
areas will materialize. Otherwise, non-CPA soeclallsts 
will enjoy most of the consulting work in this area.
Broadness of scone. The AICPA*s Committee on 
Management Services stated that:
The scope of management advisory services Is 
such that no one nerson can be expected to develop 
sufficient specialized knowledge and skill in all 
areas in which clients might require assistance.
A wide range of management advisory services can 
normally be nerformed only by a firm which in­
cludes both generalists and individuals who have 
acquired specialized qualifications in the subject 
matters or techniques Involved.56
If no CPA can possess sufficient specialized 
knowledge and skill to handle all problems a client may 
present in the management services area, how much less 
able Is the CPA to possess sufficient knowledge and 
skills In all areas of service offered by CPAs?
Certifying of non-CPA specialists. While the 
profession currently does not permit accrediting of CPAs,
56commIttee on Management Services, op. cit,, p. 8,
7*1
the larger accounting firms are hiring non-CPA specialists 
such as attorneys in the area of taxation and mathemati­
cians and systems analysts in the area of management 
services. Although the profession refuses to recognize 
CPA specialists, several members of the AICPA*s Committee 
on Management Services have urged that the non-CPA soe- 
cialist "be accredited and admitted to full membershio in 
the American Institute.”57
Subsequently, the Committee on Specialization 
recommended at the Spring, 1971 meeting of Council that 
the AICPA create an associate class of membership for 
non-CPA snecialists in management advisory services who 
are employed by CPA firms but who are Ineligible to obtain
the CPA license.
Is It desirable to grant the privilege of formally 
specializing to the non-CPA who envoys the benefits of 
association with the profession while refusing to give the 
profession’s own CPAs the same privilege?
Changes in Taxation
Causes of changes and complexities. Tax laws are 
man-made, and because lawmakers cannot anticipate the
57"Mews Report," The Journal of Accountancy, CXXTX, 
No, 6 (June, 1970), 10.
-*®"Prooosal Would Create an Associate Class In 
Institute for Management Consultants," The CPA, LI. No. 6 
(June, 1971), 8. --------
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almost Infinite number of various situations Involving 
taxpayer transactions having tax consequences, the tax­
payer and his advisor often have the opportunity to Inter­
pret the tax laws In a manner most advantageous to them. 
Consequently, controversies arise between the taxpayer 
and the Treasury Department. If such controversies cannot 
be resolved between the taxpayer and the various hierar­
chical levels within the Internal Revenue Service, then 
the courts become the battleground for evaluating the 
facts and interpreting the laws to settle such contro­
versies.
The taxpayer may find himself in the Tax Court, the 
Federal District Court, the Court of Anneals and ulti­
mately in the Supreme Court of the United states.59 The 
results of such court proceedings become precedents by 
which the taxpayer and the Treasury Department will react 
in future situations to (riven conditions.
Through the years, many volumes have been developed 
containing the proceedings of such court cases, and an 
expert tax advisor will find himself continually research­
ing such cases. In the constant tuir-of-war between the 
taxpayer with his expert counsel and the srovemnent, the 
making of the tax law completes a full circle. That I s ,
59ciarence F. McCarthy, et al,, The federal Income 
Tax - Its Sources and Applications (Kn^lewood Cliffs, Mew 
Jersey: Prentice-Hall, 19b8), no. 26**31*
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as the taxpayer interprets the law to his advantage, the 
Treasury Department reacts with new regulations, and the 
legislative branch of the government reacts with new tax 
law3 which they feel will remove deficiencies in nrior 
laws. These new laws become the subject of further inter­
pretation, and a never-ending cycle of action and reaction 
involving ever-changing interpretations and new legisla­
tion occurs,**0
The taxpayers and their expert advisors are con­
stantly alert for ways to make the tax law work to their 
advantage while the government is constantly reacting to 
changing objectives and to deficiencies in the tax law.
It is unlikely that any person can imagine the 
practically infinite number of variations in the meanings 
of the words that comprise the tax literature as such
60
Tietjen, op. cit., p. 11. Tietjen commented that 
more than fifty years ago the United States government 
attempted to guide individuals and firm3 in the computa­
tion of the simple new income tax, and the following de­
scribes what happened:
The great game of Looking for Loonholes started 
immediately and has never stonoed, Result - more 
rules. Privilege seekers importuned Congress and 
received special concessions. Result - more rules. 
Thousands of taxpayers took their grievances to 
court. Result - more rules. Today the Income tax 
situation is close to chaos, with no solution in 
sight.
See also, William H, Westphal, "What is Tax weform?'1 
The Journal of Accountancy, CXXIX, No, 2 (February, 1970), 
56. Westphal™tated that "the tax law is an enormously 
complex sot of statutes that have been revised, altered and 
adjusted until the patchwork has become almost unintel­
ligible."
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word3 apoly to the subtle differences among transactions 
of tax consequences. The tax expert Is well advised to 
read and understand the implications of numerous essays 
involving the onlnion ofother astute tax researchers.
Amount of necessary reading. The amount of study 
and research a tax expert must Involve himself In Is 
significant. The types of material include the Internal 
Revenue Code, the Internal Revenue Service regulations 
and rulings, court proceedings involving tax matters, and 
tax articles and essays.
Complexity of reading. Pressure for eouitable (if 
not favorable) tax treatment has contributed to modifl- 
cations of traditional business entities. In addition, 
the Congress has developed a large number of concents and 
definitions to suit its nurnoses in creatine and imple­
menting the tax laws. Choka feels that the endeavors of 
Congress in this regard have resulted in an absurdly 
complicated compilation. He stated that the Internal
^ F o r  example, the Master Index of Prentiee-Hall 
Tax Service covering only Volumes I through V Is approx­
imately 700 nages long, Prentlce-Hall published a pam­
phlet, the title of which indicated that it was a "con­
cise exolanation" of the Tax Reform Act of 1969. This 
publication was not far short of being 100 nages in 
length.
^Fx.imoles include the Subchaoter S corporation, 
the regulated investment comnany, the small business 
investment comnany, the qualified pension trust, and the 
professional service organization.
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Revenue Code la "so complex, so Involuted, so convoluted 
that even the experts are bewildered."^3
Not only Is there a great amount of reading which 
must be performed by the tax exoert, but also such reading 
Is very time consuming because it Is so eomolieated. Any 
accountant who does not have the time or who Is unwilling 
to expend the effort in studying the ever-changing tax 
laws will oulckly find himself seriously obsolete. If he 
allows himself to become obsolete, he cannot effectively 
plan and execute his clients1 tax programs and solve his 
clients* tax problems.
Barnes told the AICPA Council that CPAs will expect 
a greater proportion of their total billing to come from 
tax practice (with more emohasis on consulting and planning 
and less on return preparation). To achieve these expec­
tations "more specialized and better trained staff will
be needed."6**
Based on a survey conducted by the Institute in 
December, 1970 concerning the nature and role of the CPA
^3 / m e n  D, Choka, "The Sheer fell of* the Internal 
Revenue Code," The American Bar Association Journal, LVI 
(August, 1970), 7b2-6 4. Choka, a practicing attorney in 
Chicago, criticized the Internal Revenue Code with such 
keyword headings as: "Sentence Lengtn, Strangulated Con­
ceptuality, Definitionitis, Boldlv Meaningless, Prissiness 
and Precision, The Dating Game, Paranoia, and Labyrinths."
6U
"Council Hears Early Results of Tax Practice Sur- 
vey," The CPA. LI, No. 6 (June, 1971), 6. William T,
Barnes is the chairman of the executive committee of the 
division of federal taxation of the AICPA,
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In tax practice a prediction was made that:
More attention will be p;iven to specializa­
tion. CPAs with masters* decrees in taxation 
and with law decrees will become more numerous, 
which mav lead to increasing pressures for spe­
cial recognition.65
Discu33ion of Hypotheses
First hypothesis. Current changes in environ­
ment and within the accounting profession neces­
sitate that accountants focus a major portion of 
time and attention on specialized areas.
Table 2.1 shows that every occupational mrouoiner 
of CPAs is highly dissatisfied with the time and energy 
available for personal study time in maintaining or 
improving proficiency and keeping abreast of changes in 
all areas of accounting practice.
The answers presented in Chapter II to question 22 
of the questionnaire reveal that a majority of the profes­
sion find the task of maintaining an equal level of exten­
sive proficiency in all areas of accounting practice to 
be improbable if not impossible (see Figures 2,1 and 2,2).
Feference to responses to various questions pre­
sented in Table 2.9 shows that every p;roun of CPAs are, to 
some decree, in favor of some form of specialization.
Some of the more important changes confronting CPAs 
will be briefly referred to below in relation to the first 
hypothesis.
65lbid.
So
All of the reading which the accountant must do to 
stay abreast of changes In all areas is overwhelming,
Accomoanying the growth of computer usage is the 
increased activity in management services and the need for 
accountants and auditors to become oroficient in EDP 
systems engagements.
Only a minority of the profession have had in-depth 
exposure to comnuter systems, and there is a significant 
amount of resistance by most auditors to get involved.
The most frequent explanation given in the survey 
by respondents answering "yes” to the question of whether 
formal specialization would be good for the profession was 
the claim that since no one can be expert in all areas of 
accountancy in today's complex world, specialization would 
promote greater proficiency in a particular field of 
accounting.
Because of major recent lawsuits, some CPAs imolore 
the profession to imorove its auditing standards before 
higher standards are Imposed from outside the profession 
(viz., the courts).
There is significant evidence that a large number 
of small CPA firms are being disnlacod in SEC registra­
tions and filings, A major reason is lack of experience 
and preparation in this area.
Some leaders in the profession are urging the 
accrediting of non-CPA specialists in management services
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and the granting of associate membership In the AICPA to 
these non-CPAs. This provides additional evidence that 
the profession does not believe that it possesses within 
Its ranks enough expertise in certain areas and must 
Import the same. If the profession were to accredit CPAs 
In the area of management services, then possibly more 
CPAs would be encouraged to become proficient therein. By 
accrediting non-CPA specialists and refusing to accredit 
CPA specialists, the AICPA will place the de facto CPA 
specialist at a disadvantage.
The weight of the evidence uncovered by the ques­
tionnaire survey and the survey of the literature verify 
the author's conclusion that the first hypothesis Is valid.
Second hypothesis. Current changes In environ- 
ment and within thie’"accounting profession generally 
prohibit equal expertise In all branches of account­
ing.
Ninety-seven percent of the respondents to question 
25 of the survey Indicated that they feel that the average 
CPA has more expertise in one or more areas (i.e., account­
ing and auditing, management services, or taxation) than 
in others. Item 2 of Table 2.9 reveals that 100? of the 
small firm practitioners wishing to formally specialize 
who responded to the questionnaire feel that the average 
CPA has more expertise In~one or more areas than In others.
These statistics and the statistics and changes 
presented in relation to the first hypothesis provide
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substantial evidence which tends to support the writer*s 
acceptance that the second hypothesis is true.
Third hypothesis. Specialization is already 
practiced to a'"moderate extent in the accounting 
profession as a natural process.
A specialist i3 one who concentrates his practice 
in one or a relatively few areas of accountancy.
Fiftv-five percent (or *102 out of 731 answering 
the question) of the respondents to question 27 of the 
survey questionnaire claim to specialize. Small firm 
practitioners indicated that 33,7<S of their ranks spe­
cialize while 70.*156 of larpre firm practitioners responded 
that they practice a specialtv (see Table 2.7).
Employment brochures used by lar^e C^A firms 
clearly state that opportunities exist for the prospective 
emplovees to specialize in accounting and auditing, tax­
ation, and management services. *>6
If the CPA is to achieve excellence in serving 
client3 , then the CPA will naturally gravitate toward that 
system which makes him more proficient and away from that 
system which hinders his pursuit of this objective. The 
first positive argument reported in Table 2,10 is the 
claim that specialization will promote greater proficiency 
In special areas.
66por examples, see the 1970-1971 emolovment bro­
chures of Arthur Andersen 6 Co., Price Waterhouse A Co., 
Ernst & Ernst, and Lybrand, Ross Bros. & Montgomery.
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The claim that specialization will nromote greater 
proficiency In given areas of accountancy than Is nos- 
sessed by general practitioners who attempt to do every­
thing, can be supported from three dimensions: (1) reason, 
(2) testimony of leaders In another profession which 
formally specializes, and (3) empirically unon the findings 
in the survey reported in this paper.
If the CPA were to concentrate his practice In one 
or two of the individual branches of accountancy, he would 
most assuredly be able to research and experience a 
greater number of types of problems within those particular 
branches than a person who is attempting to practice 
across the entire spectrum of accounting. Because of more 
intensive experience in a special area of accountancy, the 
specialist, through concent rating his research and practice, 
will be more greatly aware of the various aspects of prob­
lems In his area than he would be without such concentrated 
experience. The specialist should also be more aware of 
the interrelationships of these aspects not only to other 
facets concerned with the specialty itself, but also to 
the relationships with respect to the whole of the client*s 
problems. Thus, the specialist, by having repeatedly 
grappled with particular problems and by having done so 
in more depth than the general practitioner, should have a 
higher level of awareness of the significance of the 
various aspects of the problem in his specialty and should
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render solutions with greater confidence and mere reliabil­
ity than his colleagues in general oractiee. 'Hie more 
frequently the CPA researches, contemplates, and solves 
problems of a p;iven type, the more proficient he will 
become with rerard to his futur; ability to solve oroblems 
of the same type.
For the testimony as to the effect of snecialization 
upon the medical profession, the reader 13 referred to the 
remarks of Motta, Chavez, and Harris in Chanter IV dis- 
cussinr specialization in the medical nrofession. These 
men all attribute a *reat deal of the current success of 
the medical profession to specialization.
Empirical support for the claim that specialization 
will improve proficiency is found by referring to the 
results outlined above in the discussion of nuestions 32 
through 36 and in Tables 2.5, 2.6, and 2.8 where it can be 
observed that many CPAs responded (both directly and 
indirectly) that they feel that specialization will 
improve proficiency.
The above evidence is presented in support of the 
writer*s conclusion that the third hvoothesis has been 
verified.
Fourth hypothesis. Professional obsolescence 
is a function of an accelerating change in concents, 
tools, techniques, and increased technical demands 
upon the professional person.
When the rate of chansre in concents, tools,
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techniques, and demands upon the professional person 
increase to a rapid rate, the professional nerson and his 
profession as a coordinated system must adant more fre­
quently than was nreviously required.
Evidence is oresented in discussions of earlier 
hypotheses that CPAs generally do not feel satisfied that 
they are able to keeD informed of changes in all areas of 
accounting practice, As client demands increase, the CPA 
has even less time for nersonal study. If the number of 
changes accelerates but the CPA is not even keening un 
with changes orior to an acceleration, then he will be 
still less informed prooortionately after the acceleration 
with resnect to the total changes having taken nlace.
On a continuum ranging from comnletely obsolete to 
comoletely current, the CPA will regress if he has a 
relatively static amount of time to studv which is not 
sufficient under a given set of conditions and subsenuently 
the frequency of changes Increases.
Based upon the weight of the evidence Dresented and 
the logic of the above discussion, the author concludes 
that the fourth hypothesis has been verified.
Fifth hynothesls. Professional obsolescence 
is a current condition of fact among a large 
segment of the accounting orofeasion.
Professional obsolescence refers to the orofesslonal 
Derson*s degree of lack of awareness and/or skill in 
employing the best tools and techniques available in his
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profession In performing services for his clients. The 
term obsolescence connotes either complete uselessness or, 
as is more frequently the case, a decree of diminished 
usefulness of tools, knowledge, and/or skills.
The professional person's tools, knowledge, and 
skills may not be a3 useful today as when the individual 
first acquired them. Old methods may still be useful but 
less so when compared with the oresent-dav state of the 
art,
Obsolescence is also relative to nublic expectations 
rerjardinir services for which the CPA and his professional 
colleagues expressly or lmnlieitlv hold themselves out to 
generally provide, CPAs generally provide auditing and 
accounting services, management services, and services in 
the area of taxation. Unless the client happens to have 
personal knowledge to the contrary, his expectation with 
regard to the qeneral practicing CPA must be that such CPA 
is Just about as expert as any other CPA in all areas of 
accounting practice (viz., accountinr, auditing, manage­
ment services, and taxation). The accounting profession, 
if not expressly, has implicitly endorsed this expectation 
by its silence. That is, the profession has refused to 
designate which CPA3 are specialists in particular areas 
of practice.
There are some areas of practice where some clients 
display a lack of confidence in oroficiencv of some CPAs
(e.g., displacement of CPA firms in SEC engagements and 
lawsuits of CPA firms subsequent to auditing engagements). 
In the view of such clients, these CPAs are either obso­
lete or such CPAs are thought to have never been orofi- 
cient.
If CPAs are not satisfied with the time and energy 
available to keen informed of changes and maintain or 
improve proficiency (see Table 2.1) and generally find the 
task of maintaining an equal level of extensive orofielencv 
to be hardly rrobable if not imnossible (see results ore- 
sented in Figures 2.1 and 2.2), then CPAs find themselves 
in the process of becoming progressively obsolete relative 
to the total spectrum of services being offered generally. 
Who knows better than the CPA himself?
The above should not be interpreted to mean that 
individual CPAs are not proficient in certain area3 . CPAs 
generally agree that the average CPA is more proficient In 
some areas than in others (see discussion of survey 
question 25 in Chaoter II),
The evidence presented above supports the hypothesis 
that, relative to the total soectrum of accounting ser­
vices, there is a significant amount of obsolescence. 
Therefore, based upon the above evidence, the author con­
cludes that the hypothesis has been verified.
Chapter Summary
Major changes are taking place In and surrounding
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the accounting profession which add significant scone and 
complexity to the practice of accountancy. Leaders in the 
profession are advocating specialization, comoulsory con­
tinuing education, and a fifth year of college prenaration 
as measures which they hope will assist in the pursuit of 
continuing to provide quality service. Some leaders have 
even proposed the accrediting of non-CPAs as specialists 
and the conferring of associate membership status in the 
AICPA to such non-CPAs.
The amount of literature reflecting these changes 
is overwhelming. Testimony by various CPAs throughout the 
chapter support the contention that CPAs either cannot or 
are not keeping informed in all areas where changes are 
taking place.
Some of the major recent changes include the growth 
in EDP systems installations, the growth in activity in 
management advisory services and the growth of multi­
national commerce.
The writer submits that the weight of evidence 
uncovered and reported tend3 to support his conclusion 
that the hypotheses discussed are verified.
CHAPTER TV
SPECIALIZATION IN OTHER PROFESSIONS 
Introduction
The discussion In this chanter presents the claimed 
advantages and disadvantages of specialization In law, 
medicine and engineering. Also, where available, testi­
mony refsardinff the effects of snecialization on the 
respective professions is presented*
The accounting profession should consider the mis­
takes and successes of these other professions ree?ardinir 
specialization. Where aoolieable, the accounting profes­
sion can incorporate the advantageous features of spe­
cialization systems of the other professions. By obse^vinir 
the dysfunctional aspects of the snecialization systems of 
the other professions, the accounting profession should 
be able to minimize the chances of making the same or 
similar mistakes*
Specialization in the Medical Profession
Background* Specialization in medicine is by no 
means a phenomenon restricted to modern times. Dr. R. M. 
Pollitzer noted that specialization existed many centuries 
before Christ amonp; such peoples as the Egyptians, the
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Assyrians, and the Babylonians.*
Advantages. A report of the Committee on Medical 
Ethics of the American Medical Association listed the 
advantages of snecialization as including "minuteness in 
observation, acuteness in study, wideness of observation, 
skill in diagnosis, multiplicity of invention and superior 
skill in manipulation.
In order to provide a level of quality of service 
consistent with the be3t available in the state of the 
art, the professional man must be knowledgeable of and 
skillful therein.
As medical knowledge advanced and medical litera­
ture expanded, medical doctors were forced to specialize 
in order to nrovide quality service, Motta stated!
. . . Advances in medical knowledge have 
placed an overwhelming burden on the Physician's 
capacity to absorb and retain information; no 
one man is capable of absorbing and retaining 
all this knowledge,3
*R. M. Pollitzer, "The General Practitioner or 
Family Doctor, and the Specialist," Medical Times. XC,
Ho. 12 (December, 1962), 1381.
^Morris Fishbein, A History of the American Medical 
Association I8*j7 to 19^7 (PhlladelnhLa & London; w, B, n 
Sanders Co., 19^7), p. 7**.
^Oustavo A. Motta, "The Changing Complexion of 
Medical Care," Bhode Island Medical Care. LT (February, 
1968), 106. For other similar comments regarding the 
inevitability of specialization in medicine 3ee also, 
Charles Singer and E, Ashworth Underwood, A Short History 
of Medicine (New York: Oxford University Press, 19b2), 
pi 7**5; Patricia L. Kendall and Hanan C, Selvin, "Tenden-
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Morgan discussed the need for specialization In 
medicine as that profession encca^ed in an expanding 
variety of pursuits in the following:
• • • Whilst we labour amidst such a variety
of pursuits, all imnrovement must be at a stand. 
Whereas, let each cultivate his respective branch 
anart, the nhysician, surreon, apothecary fce. the 
knowledge of medicine will be then daily improved, 
and it may be practiced with greater accuracy and 
skill a3 well as a less expence.^
Pox stated that medical doctors face several types
of uncertainty: (1) "incomplete or imperfect mastery of 
available knowledge," (2 ) "limitations in current medical 
knowledge," and (3) that which "derives from the first 
two.
Pox discussed a student who, in the course of 
studying gross anatomy, finally came to the conclusion 
that even after four years of study the student would
cies Toward Specialization in Medical Training," The 
Student-Physlclan, eds. P. L. Kendall, R. K, Merton, and 
d. G. deader '(Cambridge: Harvard University Press, 1957), 
d o . 162-63; and Ignacio Chavez,"Grandeur and Poverty of 
Medical Specializationgeneral lecture oresented before 
the Third World Congress of Cardiology, Brussels, Seotem- 
ber, 1958, and orinted in Official Journal of the American 
Heart Association, XX, Mo, 11 (October, 1959)*
^John Morgan, "Discourse uoon the Institution of 
Medical Schools in America" (commencement address at The 
College of Philadelphia, 1765), P. 16. Dr. Morgan was the 
first American professor of theory and practice of medi­
cine.
^Renee Fox, "Training for Uncertainty," The Student- 
Physician, eds. P. L. Kendall, R. K. Merton, and 0. <5. 
Reader (Cambridge: Harvard University Press, 1957), Pp. 
208-09.
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still be ignorant. In discussing the student's conclusion,
Fox made the following comments:
Such a felt sense that there will always be 
more to learn in medicine than he can possibly
make hi3 own, Is the beginning of the medical
student's acceptance of limitation. It might 
also be said that this same realization is often 
one of the attitudinal first signs of a later 
decision on the part of a student to enter a 
specialized medical field,®
Disadvantages. The Committee on Medical Ethics of 
the American Medical Association described the disadvan­
tages of specialization as "narrowness of view, a tendency 
to magnify unduly the diseases which the specialty covers, 
a tendency to undervalue the treatment of special diseases 
by general practitioners, some temptation to the employ­
ment of undue measures for gaining a popular renutation 
and a tendency to Increased f e e s , "7
The Committee concluded that these disadvantages 
could be overcome If the medical doctor would begin as a 
general practitioner and gradually mdertake his spe­
cialty.®
Fear that the associations of the several special­
ties would fragment the American Mecical Association was 
expressed in 1888 in the Mew Orleans Medical and Surgical
6Ibld., o. 211.
7pishbeln, on. cit., p p . 7^-75.
8Ibid., p. 75.
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Journal, This Journal contained these comments:
What will be the final effect upon the 
American Medical Association of the various 
associations. . . .  It will be a sad day for 
the orofesslon of America when the time- 
honored A.M.A. ceases to be the medical 
institution of the country.9
The medical profession is concerned with the problem 
of fragmenting the patient into soecialtles whereby dis­
eases are treated rather than persons. While the medical 
profession seems to generally recognize that snecialization 
Is here by necessity, the loss of the total aporoach to 
treating the patient is not desirable and should be mini­
mized to the extent possible by the orofesslon. Motta 
seems to express these general thoughts of the nrofession 
in the following remarks:
In the fragmentation of the patient, sne- 
ciallzation has brourht forth marked advances 
in cures of organ and system diseases. How­
ever, with the loss In care of tne fragmented 
whole nerson, there ha3 been nroduced an In­
crease In those conditions which arise from 
the psyche, or personality, of the individual.10
In prior years the general practitioner frequently 
acted as family physician and was highly aware through 
close contact with the patient and his family of the 
3oclal and economic environment and life style of his 
patients. Because of such close contact, the family 
physician was better able, perhaps, to assess the whole
^Plshbein, op. eit., o. 135
10Motta, loc. clt.
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person, including psychological and Dsychiatric aspects of 
his personality.
While It is generally felt that specialization Is 
certainly here to stay, Motta Implored the medical profes­
sion and those institutions which fund training of Physi­
cians to encourage more family doctors "even If It means 
a diminution In the number of future specialists."**
Motta's concern is with the treating of the whole person
l?rather than Just the disease. SIgerist stated:
The general practitioner will remain the core 
of the medical profession, but alone, left to 
hinself, he is lost and cannot possibly practice 
scientific medicine. He needs the backing of a 
health centre or hosoltal and a grouo of spe­
cialists whose help and advice he can seek. In 
other words: practice tomorrow will by necessity 
be group practice, organized around a health 
centre.*3
An undesirable feature of specialization in the 
medical profession i3 that protection is lacking to some 
degree for the general practitioner who refers clients.
In Wolf*s opinion, referrals from the general 
practitioner to the specialist are frequently a one-way 
proposition. In such cases, the specialist "will often
l*Motta, op. cit., pn. 106-07.
*aIbid.
*^Henry E. SIgerist, The University at the Cross­
roads (New York: Henry Schuman, 19*16’) , nn. l'l'3-lfl. See 
al3o, William W. Engstrom, "Perspective - Residency 
Training in Internal Medicine, For What; Subsrecialty 
Boards, What For?" Annals of Internal Medicine, LXX, No. 3 
(March, 1969), 632-33.
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keep the patient because he feels he is more qualified 
than the general practitioner, and he believes in conti­
nuity of patient care,"1*1 The specialist, Wolf maintains, 
will more often turn to other specialists when he needs 
assistance and his colleagues will frequently reciprocate 
on a quid-pro-quo basis,15
Structure. Because medical specialties overlap, 
there is a degree of arbitrariness when one compartmen­
talizes them.1*’ In discussing how specialties developed, 
Stevens a3ked the following question, "Is there a legit­
imate difference between a 'branch* of medicine (organi­
zationally signified by the establishment of a professional 
examining College or Faculty); a specialty within that 
branch (such as opthalmology within the body of surgery); 
or a subspecialty or special interest within a particular 
specialty?"1? she later concluded; "In the end, the 
question was academic, for there was as yet no way of 
ascertaining from the point of view of natient care
lf*George A, Wolf, Jr., "The Organization of Medical 
Practice in the United States: The Specialist and the 
General Practitioner," Journal of Medical Education, XL 
(August, 1905), 739.
iSlbld.
^Singer and Underwood, op, cit., p. 205.
i^Rouemary Stevens, Medical Practice in Modern 
England (New Haven and London: Yale University Pres«7 
l9k“b>, p. 3*6.
9 6
whether specialists trained in one way were better than
specialists trained in another.
The medical field is generally divided into two
major branches, medicine and surgery. Within each branch
a number of specialties and subsDecialtles are recognized.
The following will give one an idea of this architecture:19
Medicine and specialties: Surgery and snecialties:
Cardiology Anesthesiology
Dermatology Neurosurgery
Gastroenterology Orthopedic Surgery
Internal Medicine PLas tic Surgery
Neurology General Surgery
Obstetrics and Gynecology Thoracic Surgery 
Opthalmology Urology
Pathology 
Pediatrics 
Psychiatry 
Radiology
What has the American Medical Association done to 
prevent the fragmenting of the profession? This is 
accomplished through the Council on Medical Education and 
Hospitals. This council is reponsible for aporoving 
essentials of a registered hospital, approving residencies 
and fellowships, and approving examining boards In the 
specialties. Thus, the Council became the adhesive by 
which the medical profession has been held together,
. since it brought into control of these examining 
boards the point of view of the entire membership of the
l8Ibid., p. 338.
^Donald h , Pillsbury, "Specialism and the Changing 
World of Medicine," Archives of Dermatology, LXXXVI (July, 
1962), 69. -------------------------
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American Medical Association."20
Effects on profession. In discussing the nroduc- 
tivity of doctors, Harris made the following; comments:
Ho one can doubt that imoroved medical 
education and training- have increased the 
productivity of the doctor. One hour of a 
doctor*s time yields a greater product than 
it did a generation ago.
The trend toward snecialization has also 
undoubtedly raised average productivity.21
Throughout the literature, statements are made to 
the effect that specialization was inevitable because no 
man could absorb in sufficient denth, enough in terms of 
knowledge, and develop sufficient skills in order to 
adequately practice across the entire spectrum of medicine 
(see reference 3 of thi3 chanter). Each time such an 
assessment was made, it was done so on the basis of sub­
jectivity. However, when the same comments are made fre­
quently, then the conclusion develons that there must be 
some degree of social consensus with resnect to the 
assessment that specialization is absolutely necessary in 
the medical profession.
Chavez stated that specialties permit a man to 
concentrate in one area and study It so thoroughly that he 
masters it. He continued:
20Fishbein, op. cit., p. 448•
2^-Seymour E. Harris, The Economics of American 
Medicine (New York; The MacMillan Co., p. 135.
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What was an effect of the vertiginous advance 
of science became afterward a causal factor of 
that progress.
The advantages of medical snecialization can 
no longer be debated, either in the pragmatic 
aspect of the profession or as a factor for the 
advance of knowledge. Each specialty has carried 
out clinical investigation in its field and all 
may glory in having furnished a great mass of
contributions,22
Innlications for accounting. Morgan contended that 
it is absolutely essential that the specialist receive a 
general education in medicine orior to the training he
receives in his s p e c i a l t y . 23
A frequently recurring theme also found in modern 
medical literature is that in order for the specialist of 
today to be effective in the cure of the whole patient, 
he must have a solid background in general medicine, ^or 
example, a prudent physician specializing in heart surgery 
should be aware of acceptable alternatives to such surgery 
provided by other medical areas such as internal medicine 
or psychiatry. Given the frequent complications involved 
with major surgery, a conscientious surgeon should be 
willing to consider such alternative teehnioues for 
avoiding surgery in many instances.
Because problems presented to accountants often 
overlap the areas of accounting and auditing, taxation,
22chavez, loc. cit. 
^Morgan, on. cit,, p. 17.
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and management services, the accountant who asoire3 to 
be a specialist must also be first steeped in a solid 
general background. Non-CPAs are currently being employed 
by accounting firms as specialists in the management 
services area. This practice does not seem to be as 
desirable as employing management services specialists who 
have sufficient background in taxation and auditing and 
accounting to be able to recognize the impact of their 
pronosed solutions on those areas of a client’s operations,
Snecialization was inevitable in the medical profes­
sion because of the advance of knowledge (see reference 3 
of this chanter). Lawler made a similar claim for the 
accounting profession. In pointing to the bulging library 
shelves of the AICPA, he said:
Indeed, the complaint is loud in the land that 
CPAs are drowning in a raging torrent of words - 
and some, like Canute, would like to order the 
waves to recede. There may well be wavs of orga­
nizing this flood of Printed material to permit a 
fasten and easier access to the information re­
quired at a particular moment; but it Is hopeless - 
it has long been hopeless - to assume that anv 
single man will be able to gain a mastery over the 
entire range of knowledge reflected In this con­
stantly expanding literature of the profession.2A
Related to the plethora of technical reading mate­
rial with which the accountant must keen current is the 
concept of uncertainty referred to earlier in the remarks 
made by Pox. The accountant too is faced with these three
2^John Lawler, "The Specter of Snecialization," The 
California CPA quarterly. XXXVI, No. l» (’*arch, 1969), 9.
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typea of uncertainty mentioned before: Imperfect mastery 
of available knowledge, limitations In the current state 
of the art, and the difficulty of distinguishing between 
personal Ignorance and the limitations of the current 
state of knowledge. Thus, if the accountant is nartially 
besieged by uncertainty because of his inability to main­
tain mastery over changes being discussed In the litera­
ture, then he is not apt to produce In a manner which is 
satisfactory to himself. Such dissatisfaction will result 
because the conscientious accountant will be concerned as 
to whether his knowledge In a given area is sufficiently 
current to produce the best that the profession has to 
offer.
A frequently encountered objection to formal spe­
cialization in the survey results reported in Chanter II 
was that It would cause a fragmented or a microscopic 
approach to solving client*s problems. This same dis­
advantage is of major concern in the medical profession. 
Wolf treated this subject with the following comments:
. . .  It Is not that the patient needs a 
kindly, old, inadequately trained but experienced 
man; the patient needs an advocate and a guide 
through the comnlex morass of medical care. He 
needs a man who know3 him and his background and 
his family, a nan who knows the social environ­
ment in which the patient lives and the medical 
environment from which the patient seeks help.25
Elklnton discussed this same problem in the
25wolf, op. cit., p. 7**0
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following remarks:
Patients feel lost when they cease to have 
one primary physician who guides them in their 
contacts with the requisite subsneeialists (and 
a subsneeiallst with the rirrht attitude and 
general background can ,1ust as well be "the man 
In charge").26
Perhans statements such as the above promoted Stone 
to make these comments:
In the medical field, many specialists prac­
tice alone in separate offices aoart from all 
other specialists. It does not seem that ac­
counting is going to evolve in that direction 
since most of our clients look to an accounting 
firm for the entire package of accounting ser­
vices, I think that we will evolve more as the 
Mayo Clinic has in the medical practice,27
Stone feels that unless there are both generalists 
and specialists in accounting firms, such firms will not 
function well. Accounting organizations need to have 
persons to "coordinate the work of the accounting firm" 
and "deal with the client as a whole," or impractical 
suggestions based only on tax consequences or management 
services implications may result,2®
With respect to the problem of referral for the 
general practitioner, discussion is deferred to the
26j , p. Elkinton, "An Editorial: On the Making and 
Use of Physicians," Annals of Internal Medicine, TjXX, Wo,3 
(March, 1969), 636,
2?Marvin L, Stone, "Some Mew directions for the 
Profession," paper presented at the 56th annual CICA Con­
ference in Halifax, September 18-21, 1968, and printed in 
Canadian Chartered Accountant, XCIV, Mo, 1 (January, 1969),
inn------------------------------------
28ibid.
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chanter on implementation.
As was mentioned earlier, many In the medical pro­
fession attribute the great advances In nractlce and In 
research of medicine largely to specialization In that 
profession. It Is quite conceivable that specialization 
can expand the knowledge of the profession of accountancy, 
and sharpen accountants’ tools both with respect to prac­
tice and research.
Specialization In the Leral Profession
Background. In recounting the historv of law,
Pound noted that while there was no unified legal profes­
sion In ancient Oreece, the various specialized functions 
were performed by individuals. They were advocacy, coun­
seling, and the teaching and writing of law.^9
Specializing in law is merely concentrating the 
attorney's practice In less than the full spectrum of legal 
services. In commenting on specialization Oreenwood and 
Prederlckson stated that those who advocate specialization 
assert that the term "generalist" as the word is commonly 
used". . . is no longer possible. No person can learn 
all there is to know within his profession. The ’general 
practitioner', In reality, knows only those fields which
29Ro3Coe Pound, The Lawyers from Antlouitv to 
Modern Times (St. Pauli Weslt ^ Publlshin^ Co., 1953) T no. 2b-
W.
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come Into his v i e w . "30
Canon 27 permits publication in approved law lists 
and legal directories of "branches of the profession 
practiced" by the a t t o r n e y , 31 s0# in a sense, the legal
profession does permit its constituents to advertise their 
area of snecial interest. However, the Canons do not 
permit the use of the word "specialist."32
Canon 27 was amended in 1952 to Hermit two excep­
tions to the prohibition of referring to oneseir on letter­
head and 3hinple as a specialist: in the areas of admiralty 
law and patent, trademark, and copyright l a w , 33
No denial is found in the literature that snecial­
ization exists and is needed in the legal profession. The 
following remarks make such an assertion:
The great demand for these types or listings 
[lav/ lists and directories! from members of the 
bar is evidence enough that snecialization exists 
and that there is need for it. In fact there is 
no denial of these basic premises bv even the 
strongest opponents of regulation*39
Advantages. The strongest underlying motivation In
^Robert P. prederlckson and nienn Creenwood,
Soeclallzatlon in the Medical and Legal Professions 
(Mundelein, Illinois: Callaghan Jt Co., 196*0, o. 135.
3 1 l b i d . ,  op. 93-99.
32ibid.
33Ibid., pp. 89-85.
34Ibid., p. 189.
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those who advocate specialization Is that bv confining the 
scope of the attorney’s nractice to one or several areas 
rather than the entire spectrum of le^al services that a 
person can acquire a significantly rrreater decree of pro— 
flciencv than he nossessed prior to such snecialization 
and than is ordinarily possessed by the <?eneral practi­
tioner. This added proficiency is ascribed to the greater 
reoetition and exoosure which the specialist receives in 
an area or areas•
Recent changes in the complexion of business, 
finance, politics,and the economy have influenced the 
practice of law. Joiner wrote that:
. . .  The increased comolexity of modern day 
society reouires that a lawyer limit his activities 
within a relatively few fields of law if he is to 
be hirhly proficient in those particular fields.
Even the most old-fashioned of us admits that the 
public is better satisfied with specialized s e r v i c e . 35
In the same spirit, Tweed said:
. . . The position that everyone who is 
admitted to the Bar is competent to advise any 
client on any problem is untenable. . . .  We are 
foolinr ourselves if we let ourselves believe 
that we are foolinrt the public. Tf the monopoly 
of the Lar depends for its existence on the myth 
that every lawyer is competent to advise any 
client on any matter and can perform with equal 
proficiency in a police court case and in a com­
plicated corporate reorganization, then the 
monopoly cannot survive.36
35chfrles W. Joiner, "Specialization In the Law: 
Control It cr It Will Destroy the Profession," American 
Bar Association Journal, XLI (December, 1 9 5 5 ) ,  H 0 & *
^Harrison Tweed, "The Changing Practice of LawtThe
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Some attorneys feel that the encouragement and 
formal recognition of attorneys who acnuire special exper­
tise will reduce the tendency of the nublic in recent 
years to seek specialists outside the leeal profession to 
heln solve their problems,
Tweed* in discussing the lack of reaction by 
attorneys in general to sicmificant chanres in commerce 
and politics in recent years* made the following observa­
tions with resoeet to competition- by non-lemal specialists:
Meanwhile, laymen had made it their business 
to become proficient in the provisions of the tax 
and labor laws and the accounting and other prob­
lems involved. . . .  the Bar as a whole was not 
alert to the relative benefits and detriments 
which the situation presented* and lost business 
through a failure to qualify itself to do the work 
involved,37
Cuestion of Specialization,H American Bar Association 
Journal, XLVIIT (Mav, 1962), k2l• ^or similar statements 
rerardinir the inability of attorneys to keen current and 
practice with nroflclencv in all areas, see Arch M . Can- 
trall, "A Country Lawver Looks at *Snecialization * ,H 
American Bar Association Journal, TLVTTT (Heeember, 1Q62), 
1113-119, and rflYTott B. Cheatham, "The Crovrinm Meed **or 
Specialized Lemal Services," ''Vanderbilt La*-' pevlew, X^T,
No. 3 (June, 196 3), *198. Cheatham, re^errln<r to the 
diverse chantres developinr in such detail in the law 
asserted that:
. . .  no lawver can have an adeouate working or 
even betrinninr knowledge of the law on all the mat­
ters that may naturally come Into the office o r the 
reneral practitioner. Nor can any lawver now ac­
quire an adeouate working knowledge of the law on 
all these matters in a lenvth o** time that will 
make practicable fees which are fair both to the 
client and to the lawyer,
37Tweed, op. cit., p. *123. Bee also, Beniamin Wham* 
"Specialization in the Law: The Public Need Must Be Better 
Served," American Bar Association Journal, XLTT (January,
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While specialization In le*al nractlce Is extensive, 
some attorneys are fearful that there mlprht be mlsrenre- 
sentations or at least exasperations bv Individuals with 
respect to their proficiency In slven areas of lesal 
nractlce. As was mentioned earlier, an attorney mav 
claim, In a reputable law list, a particular branch within 
which he practices. Some feel that the lep-al profession 
ha3 an obligation to not onlv recognize but also control 
such specialization for the lone-run benefit of the pro­
fession and the nubile. Joiner asserted this viewpoint in 
the following comments:
One of the problems in today*s specialization 
is the fact that anybody can be a specialist. All 
he has to do is to sav, "I am a specialist in some 
field of law." He doesn*t have to know anvthin* 
about that field. He can advertise in the law 
directories. Other lawyers and the public have no 
way of knowln* whether or not he knows anythin* 
about that field. What Is needed Is a program 
that will control and eliminate the vices of spe­
cialization and yet *lve to the public and the 
profession Its benefits.38
In the report of the American Bar Association*s 
Special Committee on Recognition and ^erulatlon of Spe­
cialization in Law Practice, issued In August, 1963, the 
following comments were made:
We submit that any solution of this problem
1956), *10. Wham *lves the followln* examples o*" substitute 
non-le*al specialists: (1) Insurance adlusters, (p) accoun­
tants handling tax work and (3) realtors "representin* 
laymen in matters Involving the law."
38joiner, Op * d t « | D| 1X71*
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. [of misrepresentations regarding specialties In 
law lists] must involve a consideration of some 
form of certification. If certification should 
orove feasible then the Canons would cease to 
be merely noble declarations of high ethical 
principles and would become enforceable in prac­
tice. 39
With resnect to the benefits of snecialization for 
large firms and 3mall firms, some lawyers feel that sne­
cialization is only economically feasible in large firms 
and to the extent that small firms cannot efficiently 
utilize specialists, they are nlaced at a disadvantage. 
Greenwood and Frederickson discussed this argument and the 
rebuttal bv opponents. The counter argument follows:
Opponents of this view maintain that official 
recognition would heln a lawyer to establish a 
specialized practice in a small firm or as an 
individual nractitioner. They contend that now­
adays clients who have problems in specialized 
fields automatically go to a larre firm for spe­
cialized heln, but they would look for a snecial- 
ist in any type of fir"!* small or large, if they 
knew he was certified.1^
Formal snecialization is contemplated above to give 
the small firm nractitioner the capability of locating 
special expertise and forming ad hoc or soecial-nurnose 
associations in order to insure that his client receives 
expert services in all areas.1*1
Through the ad hoc partnership, Tweed asserted that
^^Frederickson and Greenwood, op. cit., o. 187*
^Frederickson and Greenwood, on. cit., on,
111 Joiner, on. cit., p. 1105. In this reference, 
Joiner explains his concent of the ad hoc partnership.
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the Judgment of the generalist and the extensive profi­
ciency of the specialist are combined to provide better 
service for the client.**2
Disadvantages. Opponents of the specialization 
movement claim that as specialization develops, the cost 
of legal services will increase,
Tweed considers the claim to be fallacious and
stated t
. . . Nothing is as expensive, both from the 
point of view of the cost of the product and the 
possibility of lack of quality, as the advice 
which a lawyer who knows a little about the prob­
lem laboriously prepares and offers to his client.
The lawver who is more or less continuously en­
gaged in a concentrated field of work is able to 
handle a matter within It much more expeditiously 
and with a much greater probability of producing 
the right answer.^3
Opponents of specialization claim that formal 
recognition thereof would fragment the profession. By 
this they mean weaken the national Bar organization by 
emergence of splinter groups each with its own self- 
interest.
Joiner noted that the American Bar Association has 
met the need of lawyers to associate in limited profes­
sional organizations. These common Interests and dfcslres 
naturally motivate them to meet together for the puroose
**2Tweed, op, cit., pp. 2^^ -25* 
^Tweed, op, cit., p. ^27.
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of exchanniinR: Ideas to Improve themselves and heln their 
clients. This need has been met by providing sections 
within the national Bar organization.****
However, Joiner imolored the profession to recog­
nize that these sections are interest rrouns and should be 
distinguished from proficiency rrrouos. That Is, any mem­
ber of the American Bar Association mav merely nay a fee 
and Join any section, notwithstanding his lack of knowl­
edge or skill relative to the concern of a nartlcular
section.**5
Joiner further disclosed that In recent years more 
than one specialty orffanization has developed which demands 
more than Just interest for membership. That is, appli­
cants must meet certain standards of proficiency. He 
c;lves as an examnle the American Collere of Trial Lawyers,**>
Joiner, in commenting on the latter-tyne crrouns, 
maintained that unless the American Bar Association 
exercises some decree of control, the "profession mav be 
snllt into splinter groups,”**?
****Joiner, on, cit., n, 1106, Examples of such 
sections Include administrative law; antitrust law; crimi­
nal law; labor relations law; local rovernment law; mineral 
and natural resources law; patent, trademark, and cony- 
rirht law; public utility law; real property, probate and 
trust law; and taxation law.
**5ibid.
**6 T b i d ,
**7jolner, on. cit,, o, 1107. Bv " c o n t r o l J o i n e r
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Another objection to specialization in law is the 
"seamless web" arrument which involves the claim that all 
questions in law are inextricably dependent uoon practi­
cally all of the facets of all of the overlapping areas, 
Tweed rebuts this argument in the following comments:
First of all, there is the argument that the 
law is a seamless web, that a lawver either knows 
it all or is no lawyer. There mav have been jus­
tification for this in the nast, , , , Rut it 
simnly is not true todav, A fine mind, developed 
bv a college education and trained to the legal 
approach by a law school course, is not enough,*^
Some concern exists in the legal profession that 
attorneys may not always refer when not proficient, and 
such reluctance is at least partially attributed to fear 
of losing the c l i e n t , H o w e v e r ,  results of the survey of 
the State Bar of California (discussed later in this 
chapter) indicate that the perceived problem of client 
piracy subsequent to referral in the legal profession is 
probably to a great extent unfounded.
Some feel that attorneys will lose prestige as a 
result of labeling themselves as specialists. Tweed gave 
his feelings toward such a claim in the following:
means a program which will regulate and "eliminate the 
vices of specialization and yet flrlve to the nubile and the 
profession its benefits" (see reference 38 of this chapter),
^Tweed, op, cit., p. 426.
^ F r e d e r i c k s o n  and Greenwood, op. cit., od. 190-91, 
See also, Foger B, Siddall, "Specialization in the Law: A 
Petort to Professor Joiner's Call for Control," American 
Bar Association Journal, XLII (July, 1956), 627.
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, . . Is It a disparagement of an historian 
that he studies and writes chieflv About the 
Renaissance, or of a scientist that he special­
izes In electronics? If a human heinm has 
studied, trained and worked - has riven his 
all - in as wide a field as it is oossihle for 
a hunan belnrr to cover, what nore can be asked? 
Are lawvers to set for thenselves a standard of 
mediocritv in an excessively broad field with 
the result that lavmen concentrate in a snail 
area of the broad exnanse which Is rirhtfullv 
the domain of lawvers, and rive the nubile an 
exoertness which the lawvers lack?50
Imnortant results of California survey. In March,
1969, the Committee on Snecialization of the State Bar of
California released results of a random samnle survev of
California attorneys,51
In rsnortine on the extent of snecialization In the
leflial profession the following statement with rerard to
survey results seems htrhlv meaningful:
The survev disclosed that, in the sense that 
thev concentrate their nractlce In one or a 
relatively few fields of law, two out of three 
attorneys now specialize in fact without certi-
cation,52
5°Tweed, loc. cit,
^Committee on Snecialization of the state Bar of 
California, "The Results of a Survev on Certification of 
Specialists," Journal of the State har of California. XLTV, 
No. 2 (March-Aoril, 19b’9T, l^l. In thi s survey 1,2^1 
responded of the 2,196 lawyers who were sent ouestlon- 
naires. The Committee was assured bv professionals In the 
survey field that this response, annroximatinr 60* of the 
attorneys surveyed, was sufficient to consider the results 
as beinrr renresentatlve of the entire California Bar,
52ibld,, p. l*i4.
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As mentioned earlier some hold the Tear that once 
the general practitioner refers the client to a specialist, 
the specialist will then retain the client for himself on 
all future engagements* However, the findings of the 
Committee on Snecialization of the State Bar of California 
which follow reflect that the problem is more often 
unfounded than not:
Some 653 of the Bar have no knowledge whether 
general oractitioners connlaln of loss or clients 
to snecialists. Thirty nercent hear such complaints 
occasionally, but less than S3 hear ♦'renuent com­
plaints. Slightly lower percentages or the Bar 
report occasional and frequent personal losses of 
clients to snecialists.
There Is a positive correlation with vears of 
practice and knowledge of and nersonal loss of 
clients. Thus, while loss of clients to special­
ists does not annear to be a ma,1or problem, it is 
one which must be taken into account in any plan 
for certification.53
In commenting on current practices of specialists 
vi3-a-vis the feelings of the Bar with respect to renuired 
policy as to the practices of specialists, the Committee 
on Specialization of the State Bar of California made the 
following observations from its survey:
While *17.6% of the specialists claim to seek 
consent for handling any further matters, onlv 
39.5% of the Bar feel this should be the renuired 
nolicv. Likewise, while 36.53 of the specialists 
renort they retain onlv cases within their spe­
cialty without consent, 76.13 o** the Bar feel this 
policy should be the reneral nolicv. In other 
words, uncertified snecialists now conduct them­
selves more scruoulouslv, according to the survev, 
than three-fourths of the Bar (including soecial-
53Ibid., pp. 148-49
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tats) feel should be required of certified sne- 
cialists.54
The Committee stated that "probably the most sig­
nificant attitude reflected by the 3urvev Is that almost 
three-fourths of the Bar antlclnate a nubile benefit from 
certification. "55
Current status of specialization. Tncreases in the 
scope and complexity of the practice of law reouire spe­
cialists in order to provide quality service for clients.56
While the Bar has provided sections within its 
ranks for snecial interest mrouns (discussed earlier in 
this chapter) no certification nrorrram exists.
Two special committees were ^ormed bv the American 
Bar Association and submitted nrooosals for formal spe­
cialization in 195*1 and 1962, respectively. The Plans 
of these committees were not adopted, While not disap­
proved, the 1962 proposal was accented by the American 
Bar Association House of Delegates "for information
5J,Ibid., p p. 149-50.
55ibid., n. 147.
^Wham, op, eit., pp. 39-40. Wham rives examples 
of fields which rerruire specialists: patent law, reorgani­
zation of larre business units, labor law litigation, anti­
trust litigation, income and other tax litiration, utility 
rate litigation, obtaining the aoorc val of securitv Issues, 
in many ^ields "involvinr specialized business background 
as well as law and procedure," and even more traditional 
areas such as criminal law, persona] iniurv, probate, di­
vorce and various types of law and chancery cases. See 
also references 35 and 36 of this clapter.
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only."57
Attorneys practicing In only two particular fields 
are permitted to designate themselves on letterhead and 
shingle as sneclalists. However, any attorney mav adver­
tise In law lists and law directories that he practices In 
a particular branch.
While no one would deny the need for existence of 
sneclallzation, onponents of certification mio-ht assert 
that the profession Is not ready for guch or that the 
profession would not be ^eadv even In the foreseeable 
future for certification, 'f’he objections of those who 
onnose formal sneclallzatIon range from "there are too 
many unanswered questions" to "such a system is not prac­
tical."^ In discussing the reasons for failure of the 
195** nronosal, Frederickson and Greenwood made the fol- 
lwoing comments:
Arguments became circuitous. Consideration 
of the manner of controlling specialization 
became intertwined with the nues^lon of whether 
snecialization was evil,59
Joiner, in listing the objections to specialization 
to which he was exposed, observed that " . . .  all objec­
tions are directed at the byproducts of uncontrolled or
^^Frederickson and Greenwood, op. cit,, no. 170-77.
^ F o r  a more detailed discussion, see ^rederlckson 
and Greenwood, loc. cit.
^Frederickson and Greenwood, on. cit., o. 171.
115
unp-ulded specialization which are resulting from the fail­
ure of the profession to exert leadership."6°
Cheatham feels that some attorneys who consider 
themselves to be exnert in special areas will be ap-alnst 
certification unless there Is a orovision for a grand­
father c l a u s e . T h e s e  lawyers, who nractice specializa­
tion on an informal basis, can contend that a specialist 
with a label may not necessarily be as exnert as an 
uncertified specialist. Such opponents can also claim 
that de facto specialists who are truly exnert but uncer­
tified may be hurt competitively because thev are not so 
labeled. These uncertified specialists mav fear that they 
"must make the effort" to be certified in order to protect 
their position and that it is a burden upon them to have 
to take the extra courses and examinations which they feel 
will be required.®2 On the other hand, others arprue that 
certification would, to some decree, protect the nubile 
from self-styled specialists (see reference 38 of this 
chapter).
Tweed maintains that it would be unfortunate if 
the Bar ignores "the known risks of overspecialization on 
one hand and loss of business to the profession because of
®°Jolner, op. cit,, pp. 1108ff*
^Cheatham, op. cit., n. 505.
62Ibld.
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lack of expertness on the other hand, leaving everythin/*: 
to fate."63
Niles discussed an interesting development in the 
legal profession in England. There, attorneys are divided 
into two separate functions: advocacy and counseling* The 
counselors, known as solicitors, are for the most part 
general practitioners and can be engaged directly by 
clients. On the other hand, barristers perform as advo­
cates in the high courts and operate as lawyers* lawyers. 
Barristers are for the most part specialists and can 
ordinarily not be engaged directly by clients.
While one can see that such an arrangement prevents 
the Piracy of clients by the specialist from the general 
practitioner, the arrangement obviously noses the problem 
of who is responsible for bad advice, the solicitor or the 
barrister.
Implications for accounting. Members of both the 
accounting and legal professions seem to have a strong fear 
that the national societies will be fragmented by special­
ization. Proponents or specialization are quick to point
^3Tweed, op. cit., p. 425.
^Bussell D. Niles, "Ethical Prerequisites to Certi­
fication of .Special Proficiency,H American Par Association 
Journal. XLIX (January, IQ63), .'lee also, .fames
Willard Hurst, The hrowth of American Law: The Law takers 
(Boston: Little, 'Brown and Co., 195^ )* op. 30H-10.
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out, however, that because specialization in fact is 
inevitable, the professions should encourage the implemen­
tation of specialization in such a way as not to fragment 
the national societies. National societies should be 
concerned primarily with the lon^-run benefits to the 
public and to the society's constituency while maintaining 
short-run stability. If the structure of a national soci­
ety is d e s i g n e d  to promote attainment of this objective, 
then considerations should be rtlven to modiryinm the 
structure when significant changes both external and 
within a profession so indicate. 'That is, the structure 
of an orranization should be 30 designed and modified as 
a nean3 to an end and not the end itself.
In both professions the fear exists that if spe­
cialization is approached in the wrons manner, then the 
client will receive narrowly conceived solutions to his 
problems* That is, unless the professions Insist uoon the 
specialist receiving a broad educational background as 
well as some general experience, he will not be able to 
render solutions which incorporate both the macro- and 
micro-viewpoints.
In addition, there is the general feeling that 
there is a need for teamwork amon^ generalists and spe­
cialists. That is, clients need generalists to develop 
a continuing personal relationship with clients in order 
that the client's needs be well-coordinated and in order
1X8
that the client be able to consult one professional for 
most of his problems. However, because It Is generally 
admitted In both professions that no man can be highly 
proficient In all areas of Professional service nrovided, 
the specialist Is needed to handle those oroblems which 
require special, in-depth expertise.
For small firm practitioners In both nrofessions, 
the concept of ad hoc partnerships holds merit.
Substantial evidence has been presented that a 
significant prooortlon of both nrofessions specialize on 
an Informal basis, Both professions are currently con­
fronted with the question of whether to maintain the 
present laissez-faire aonroach to specialization or to 
Implement a program to promote the benefits and to mini­
mize the disadvantages of specialization.
Specialization In the Engineering Profession
Background, Discussion of the current condition of 
the engineering profession provides an onnortunitv to 
examine the effects of permitting a orofession to develop 
almost without conscious direction to unify and coordinate. 
Even today, use of the word engineer must be made 
broadly because those professing to be engineers have 
difficulty in agreeing uoon the meaning, J
65m . p . Lohman, "A First Step to Professional Iden­
tity," Professional Engineer, XXXIX, No, 8 (August, 1969),
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Lohman stated that recently engineers have expressed
concern because of the public’s inability to distinguish
engineers from either scientists or technicians,**8
Lohman revealed the lack of unltv In the engineering
profession when he asserted that if an "acceptable and
precise" definition of an engineer could be found, then
engineering mifrht be defined in terms of what Is required
of an engineer. The engineering profession would "thus
become a collection of professionals who mimht be more
easily ldentifiable."67
Today, anvone who nerforms enflrlneertnr work can
call himself an engineer.6  ^ Thus, what Is generally
referred to as the encineerlnp; profession Is comnosed of
Individuals with diverse credentials and varvin* decrees
of ability, Sams denlores the disunity of the profession
In the following:
The engineering profession should organize Its 
national enfrineerlnr society, have it sneak for 
the profession, and unify the over 100 different 
societies which currently disagree on everv matter 
that comes up.69
25. See also, Merritt A. Williamson, "Tdentifvine: the 
Engineering Profession," Professional Engineer. XXXIX,
No. 9 (September, 1969), 'jY .
^Lohman, loc. eit.
6?Ibld.
68Ibld., p. 26.
8(,James H, Sams, "Letters to the Editor." Proves- 
sional Engineer, XXXIX, No, 12 (Oecember, 1069), 7. ^ams 
signed thi3 letter as Executive Secretary, National Council
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Linder stated that engineering societies have been 
"unable to achieve unity in p u m o s e  or in cooperation" 
among themselves.^0 The advance of knowledge and other 
reasons "dictate an intimate relationship and cooneration 
between engineering societies in the dissemination of 
information. Yet only a few meetings are held each year 
under Joint sponsorship of two or more engineering 
societies."T*
The student planning a career in engineering begins 
to specialize by choosing a college which offers the par­
ticular area of engineering in which he plans to function, 
Up vi graduation, engineers may take state examinations in 
order to fulfill the legal requirements to practice nub- 
llelv in those states having such requirements,
Lohman commented that laws governing engineer regis­
tration set forth varying requirements for registration in 
the various states and that even when such laws and require­
ments are similar, they may be interpreted differently by 
the various state boards of registration.
Specialization in the engineering profession
of Engineering Examiners.
?°Clsrence H. Linder, "The Future of Engineering," 
Professional Engineer, XXXIX, No, 8 (August, 1969)* 52,
71lbld.
' ’Lohman, op, cit,, p, 25,
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apparently evolved without the realization or the need by 
the leaders In that profession some years avo for planning 
for the control of specialization in order to nrevent 
fragmentation and to establish and maintain machinery for 
insuring cohesion within the profession.
Advantages. Under oroner conditions, specialization 
can provide a wav to select an area, the scone of which is 
not so wide as to nrevent extensive nrofieienev therein 
or so wide as to nrevent the enginee** from keening current 
In his field.
Disadvantages. Under present conditions, the 
engineering orofession is a fragmented collection of spe­
cialties. Engineers have such diverse backgrounds that 
some show concern about the profession*s inability to 
point to a common core of knowledge Tor engineers. In 
this regard, Williamson asked, "How can one talk about 
professional standards or generalize on the Qualifications 
of engineers If there is no agreemen: about who Is 
included in the profession?"^
Structure. There is little or no definable struc­
ture In the engineering profession. Lohman stated that 
"the problem of Identifying an engineering organization
73wiiliamson, loc. cit. See also, Joseph A. Perry, 
"Reader Forum," Professional Englnee XXXIX, No. 9 
(September, 1969), 3d.
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Is so difficult" that the Directory of Engineering Soci­
eties and Related Organizations published In January,
1968 by the Engineers Joint Council Includes organizations 
which are primarily Involved with o;eolocy, architecture, 
physics, mathematics, and nuclear P h y s i c s . H e  continued 
that "the burden of differentiating between an engineering 
society and a related organization is olaced entirelv on 
the reader."75
There is one organization which attempts to nrovlde 
the features of a national umbrella society for all engi­
neers registered by the various states, territories, or 
Canada, This is the National Society of Professional
Engineers.76
However, the National Society of Professional Engi­
neers is only of moderate size relative to one of the 
specialized technical organizations (viz., the Institute 
of Electrical and Electronics Engineers). Vembershlo In
7^Lohman, op. cit,, p. 26.
^ Engineers Joint Council, Directory of* Engineering 
Societies and Related Organizations (.New York: Sin^lneers 
Joint Council, January ,~l"9bti J , n. 10*4, The stated obiec- 
tives of the National Society of Professional Engineers 
are to:
Promote social, orofesslonal, ethical and 
economic considerations of engineering as a pro­
fession and encompass programs in nubile relations, 
emnloymtnt practices, ethical considerations, voca­
tional guidance, rovernmental liaison and research 
In the octal and economic asnects of the profession.
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the former approximates 70#000 while membershln in the 
latter approximates 155,000. ^
Claimed effects on profession. Because the profes­
sion is so fragmented, Its total nower to control its des­
tiny is dissipated. Lost advantages which could be 
achieved by a strong central society include (1) more 
uniformity in state requirements regarding registration; 
(2 ) better dissemination of information and nromotion of 
orofesslonal develonment; (3) a uniform code of ethics 
giving greater orofesslonal stature; (4) a stronger nubile 
relations program; and (5) more influence in political, 
economic, and social soheres.
Implications for accounting. The accounting oro- 
fession cannot afford to allow Itself to develon the 
unfortunate relative lack of unity and identity with 
which engineers currently find themselves confronted. Tf 
specialization is to be instituted in the accounting nro- 
fession, accountants must conceive and imnlement a posi­
tive program which will promote the advantages of soe- 
clallzatlon while minimizing if not eliminating the ill- 
effeets.
TfCharles W. Bonhag, "Funds Needed as Profession 
Calls Uoon N3PE for LeadershiD," Professional Engineer, 
XLI, No, 2 (February, 1971), 70.
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Chapter Summary
While de facto specialization exists extensively 
in the medical, legal, and engineering professions, spe­
cialist certificstion controlled by a unified national 
organization is found only in the medical profession.
Specialization is considered to be necessary to 
provide extensive proficiency in the legal profession and 
to permit the attorney to concentrate in an area, the 
scope of which allows him to maintain currency therein. 
Except in the areas of admiralty law and patent, copy­
right, and trademark law, lawyers are not permitted to 
refer to themselves on letterhead or shingles as spe­
cialists. However, they are permitted to advertise the 
particular branch of law they practice in law lists and 
law directories.
The engineering profession is composed of a series 
of many specialized, autonomous organizations. Anyone, 
regardless of credentials or background, can call himself 
an engineer if he performs engineering work. The engi­
neering profession suffers because it possesses no rela­
tively strong central organization to provide leadership, 
unity of purpose, minimum requirements for admission, and 
a significant measure of control of political, legal, 
economic, and social destinies.
Overriding implications for accounting found in 
this chapter include: (1) specialists must have general
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backgrounds to prevent myonic solutions to problems, (2) 
specialization must be controlled to nrevent fragmentation 
of the profession, and (3) both generalists and specialists 
are needed In order to provide a macro-anoroach and coor­
dinated package o' services by the generalist and to pro­
vide extensive proficiency by the specialist*
CHAPTER V
IMPLEMENTATION
Introduction
Evidence ©resented In previous chaDters has estab­
lished that Infornal specialization Is practiced by 
accountants to a significant extent. If the scone and 
complexity of accounting practice continues to Increase, 
de facto specialization must also Increase if accountants 
are to continue to provide quality service. 'Hiat is, if 
accountants claim that they cannot maintain currency in 
all areas practiced at oresent (see Chanter II), then they 
will be less able to do so as the 3cooe and complexity of 
accounting practice exoand.
No evidence or statement In the literature has been 
found which sus^prests a lessening of breadth or compli­
cation in accounting practice. In fact, evidence Is 
presented in Chanter III which indicates an increase. Cor­
respondingly , specialization is firmly entrenched and will 
perhaps increase.
The profession should exolore alternatives to 
reduce the dysfunctional aspects of aneclaltzatlon and 
promote the beneficial facets of It. To leave such an 
Important matter to chance by a Profession which Is
continually implorlnr; its clients to plan for their own
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future successes seems indefensible.
Positions on the Sneclallzation Continuum
A number of alternatives exist for the accounting 
profession In its apnroach to the question of specializa­
tion. These alternatives Include the following: 
Alternative
number DescrlntIon
1. Do-nothing approach.
2. Recognition of informal specialization.
3. Accreditat Ion for nubile practice with a
singular requirement.
Accreditation for nubile practice with 
several requirements.
5. Accreditation for cooperative resource
centers.
6 . Accreditation of CPA firms.
7. Fragmentation into narrow, sollnter
societies.
Extreme positions. Extreme positions (alternatives 
1 and 7) can be taken on the subject of specialization.
On one extreme of the spectrum (alternative 1), the pro­
fession can ignore the need for and continued expansion 
of de facto specialization, thereby leaving to chance the 
emergence of undesirable effects of specialization and 
falling to promote the beneficial aspects thereof. At the 
other extrem? (alternative 7) exists the lunacy of frag­
menting and dissolving the profession as It is known today 
and leaving i number of uncoordinated, autonomous, splinter
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groups, each of which claims a very narrow scone of prac­
tice. The folly of the latter Dursuit would mean the near 
destruction of a highly viable profession. The solutions 
to clients' problems rendered by men of narrow vlewoolnts 
would be suboDtlmun In nature with respect to questions 
outside the narrow specialist's own area,*
The following discussion of what falls between the 
two extremes will proceed by moving in the discourse from 
the end of the continuum which can be described as the 
"do nothing" or present aoDroach toward the other extreme 
In which narrow sneclallzatIon and fragmentation are 
Involved,
2. Recognition of Informal specialization. Little 
stronger than the "do nothing" anoroach is to informally 
recognize, either within the profession only or both 
within and external to the profession, areas of soecial 
interest or concentrated experience. This annroach Is 
similar to the legal profession's recognition of special­
ization on an informal basis through use of law lists. 
However, in the legal profession, inclusion In law lists 
is dependent uoon little more than a person's own statement
n example of an annroach which might lead to many 
specialty grouns and consequently nronote a narrow perspec­
tive Is specialization by industry. It is nosslble that 
specialization by Industry would elicit one of* the dys­
functional effects of narrow specialization bv causing the 
accountant to become too concerned with too small an area.
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with regard to the particular branch which he practices. 
Yet, the approach does permit the professional to convey 
his desire to concentrate his practice In a nartleular 
area and also provides a means bv which his professional 
colleagues might Identify those neoole wishing to concen­
trate In a given area. If a person concentrates in a 
specialty, his proficiency In that area will normally be 
greater than that of another person of equal intelligence 
and previous experience who has not so concentrated. Rep­
etition In graonling with special Problems and the gaining 
of concentrated experience therein by having to examine 
and contemplate different aspects and variations in 
similar soeclal problems are thought to provide this 
additional proficiency#
3* Accreditation for public practice with a singular 
requirement. A modification of the above annroach would 
be to require the CPA either to oass some tyoe of profi­
ciency examination or to successfully complete certain 
specialty courses through the professional development 
program or at the university level. The names of those 
successfully completing such requirements could be pub­
lished In some type of professional list either for the 
private use of CPAs or for the public's use also.
4, Accreditation for public practice with several 
requirements. The next level would be to accredit CPAs
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for a specialty imposing several rigorous requirements 
rather than the singular requirement proposed above. Upon 
the subsequent passing of some form of examination, written 
or oral, prepared by an examining board which represents 
the viewpoint not only of those in the specialty but also 
of the profession generally and the satisfying of other 
stipulated requirements (e.g., specified coursework and/or 
experience), the CPA would be further accredited as to 
special proficiency.
Such a program would give the individual CPA an 
objective goal for which to strive, would promote the 
development of standards with regard to special expertise 
in a given area, and would permit the CPA's fellow prac­
titioners and the public to identify him as one with whom 
to consult regarding problems of particular comolexitv in 
a certain area. With some form of objective recognition 
by the profession in general, individual CPs will probably 
be more convinced that there are other CPAs in their com­
munities more orenared than the CP in special fields, and 
referrals will be encouraged in areas where CPs feel rel­
atively unsure. Problems in these special areas have been 
handled in the past by generalists who might have liked to 
have referred had they been more confident that someone 
else in the community were indeed more proficient with 
respect to these particular problems than they.
r ^
5• Accreditation for cooperative resource centers.
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Another avenue which mleht be taken by the profession la 
to create a system In which accredited C^As function as 
members of regional resource centers. This tyne of spe­
cialist would oractlce as an accountants accountant. In 
the system conceived, the small- to medium-sized accounting 
firms would Join to fund these cooperative regional 
resource centers for nurnoses of professional develooment 
and for the capability of expanding the general practi­
tioner's level of service to his clients through beinpr 
able to draw uoon the expertise of the specialists at the 
resource center. In addition, other benefits could be 
available such as providing centralized computer and 
library capabilities beyond those which the Individual 
firm could achieve as efficiently. Universities situated 
In the various rerrions mi^ht provide Ideal locations for 
the proposed regional resource centers.
Several such resource centers are currently in 
existence. This writer has corresponded with the Asso­
ciated Accounting Firms International and The American 
Gfrouo of CPA Firms. Included In the objectives of the 
former organization are the following:
. . .  to share knowledge and experience of 
the many developing special skills used to 
satisfy the flrrowlntr needs of clients;
to extend the availability of special 
service skills of Individual member firms to 
the clients of all AAFI member firms;2
^Informational Booklet (New York: Associated
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In discussing arrangements for services to clients. 
The American Group of CPA Firms made the following state­
ment :
In order to expand the scone of services 
available to clients, The American Groun nools 
the resources of all member-firms In snecialized 
fields and in snecialized industries. A direc­
tory of snecialized knowledge and experience is 
maintained and the services of snecialists are 
freely available to all member-firms.3
6. Accreditation of CPA firms. The concent of 
accrediting the firm as the basic entity to be recornized 
in the various snecialties apnears to have considerable 
appeal. Such a program would exnlicltlv encourage the 
team annroach. The system would imnlicitlv reeomnize the 
efficacy of the team annroach to tacklinnc some of the 
extensive and comolex oroblems with which individual 
accountants are currently bein^ faced.
Specialists working together can both comolement 
and supplement the efforts and capabilities of each other. 
For examnle, the AICPA's Committee on Management Services 
declared that the scope of management advisory services 
Is so broad that no one nerson (presumably not even a 
specialist) can oossess the knowledge and skills to offer 
all that a client mic;ht require in this area (see reference 
56 of Chapter III). Variety of subjects thought to be
Accounting ?irms International, 1970), o. 2.
3Directory of Nationwide Service (Fvanston. Illi­
nois: The American Group of CPA Plrms, 1970).
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included in the area of management services is so broad 
that each of several specialists would probably disolay 
varying degrees of strengths in the different types of 
problems therein. By soecialists working together, the 
strongest knowledge and skills possessed bv each can be 
focused on client problems while the others learn by 
observation, consultation, and participation. In this 
way, the potential client can be assured of even greater 
proficiency than that possessed by an individual accoun­
tant if he could locate such specially accredited firms.
Certain snecial engagements may reouire a team of 
specialists for control and timeliness of completion. 
Examples include large scale EDP audits and the instal­
lation of large, integrated management information systems 
upon conversion from manual to EDP systems. The nubile 
and members of the profession would have a method of lo­
cating such special firm capabilities if firms were accred­
ited.
By operating as a team, specialists could effi­
ciently employ, train, and supervise subnrofesslonals who 
could extend the effectiveness of the specialist even 
further.
While Davidson feels that accrediting the firm 
holds considerable merit, he thinks that the tack of 
accrediting firms should be deferred in favor of currently 
initiating a system of accrediting individuals. He said
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of the future that ", . . it anpears that any accreditation
of firms will necessarily Involve examination of the cre­
dentials of its individual members,"1*
Membership and complexion of accounting firms are 
constantly changing, and some difficulty could be experi­
enced in the need for continual reappraisal•
Lessons to Be Learned from Other Professions
When one examines the architecture of specialization 
in other professions, he sees a variety of approaches.
The accounting and legal professions have done very little 
to recognize the existence of specialization. At the 
other extreme, the field of engineering is broken down 
into numerous specialized categories Including electrical, 
civil, mechanical, and chemical engineering.
Engineers today find themselves in the unhappy 
position of having no relatively strong society through 
which the activities of the several autonomous societies 
can be cooriinated. The power and prestige of one large 
national society would facilitate the promotion of high 
ethical and technical standards.
While the medical profession might have initiated 
stronger control of specialization earlier than it did,5
Justin Davidson, "Accreditation of CPA Spe­
cialists," The Mew York Certified Public Accountant. XL,
’Jo. 6 (June, 1970), ^59-61. ’
5
Charles W. Joiner, "Specialization in the Law:
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the leaders In that profession did take the steps neces­
sary to prevent the destruction of the AMA and to promote 
and utilize the beneficial asnects of specialization to 
Ereat advantage.
As was mentioned earlier, the AMA Council on Medi­
cal Education and Hospitals approves the essentials of a 
registered hospital, residencies and fellowships, and the 
examining boards In the specialties. In this manner, 
these examining beards In the specialties represent the 
point of view of the entire membership of the AMA.
There will always be the need for general practi­
tioners. The medical profession Is experiencing an Inter­
esting phenomenon in that there Is a cry from the nubile 
for the profession to provide family doctors once again. 
This same need for generalists will continue in the 
accounting profession. In order that the client have a 
coordinator of his needs and be served by a person who 
learns the sneclal needs of the client through continuing 
personal contact, the accounting profession will do well 
to continue to encourage and support the ranks of its 
general practitioners. General practitioners, because of 
their broad experience in all areas of accountancy and 
because of the analytical ability which thev learn In 
their academic preparation and experience can probably
Control It or It Will Destroy the Profession," American 
Bar Association Journal, XLI (December, 1955), 1107*
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handle satisfactorily the majority of their clients' 
problems.
Plan Recommended by the Writer
Because the profession's scope of practice has 
become so broad, a formal system is needed whereby the 
general practitioner can consult with and refer to spe­
cialists who can provide the needed additional technical 
proficiency in trouble soots. The general nractitioner 
can no longer hope to handle many of the complex oroblems 
by himself through engaging in brush-fire research. He 
must be able to locate, consult with, refer to, and trust 
accredited specialists in the quest of solving some of his 
clients* more complex problems.
The author recommends alternative That is, the 
CPA specialist should be accredited on the basis of sev­
eral dimensions: specified course work, concentrated 
experience, and the passing of special examinations. 
Alternative 4 is preferred to alternative 3 because the 
several requirements of alternative 4 should reinforce 
each other and give a greater assurance of proficiency.
The accounting profession should follow the natural 
pathways established by its constituency by observing that 
some accountants devote most or all of their time to one 
of the following specialties: accounting and auditing, 
taxation, or management services. These specialties are
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each broad enough to provide the accountant enough inter­
esting material and enough challenge to maintain the 
accountant's professional Interest and yet not so broad 
that the professional man becomes a nerson with shallow 
knowledge in many, many areas with not much depth in any 
one.
If the profession does nothing to control special­
ization and chooses to leave to chance the ability of 
general practitioners to locate special proficiency when 
and where needed (alternative 1), then the truly beneficial 
aspects of specialization may not be realized while the 
unfortunate facets such as the unwarranted self-proclaiming 
of expertise and the eventual fragmentation of the orofes- 
slon may appear.
It seems practicable that the generalist and the 
specialist can work well together. The specialist can 
a33lst the general practitioner in raising the level of 
service to his clients through consultation, assistance, 
and availability for referrals. The general practitioner 
can correspondingly assist the specialist when needed and 
refer clients to the specialist in appropriate engaxements. 
The common objective of both the specialist and the 
generalist is to provide the highest possible level of 
service to the client, and this should prevail over more 
selfish motives. If both groups strive to cooperate in 
this objective, then the long-run health of the profession
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Is supported*
In an Informal system of specialization where the 
general practitioner in a community has no objective 
knowledge and perhaps little subjective cognizance of the 
capabilities of his colleagues, he may have small reason 
to believe that other local CPAs can handle oarticular 
engagements any better than he. In such an atmosphere, 
will the general practitioner, who is trying to succeed 
in a competitive environment, go far out of his way to 
seek someone else to handle a Job which he may rationalize 
that he can handle as well?
Even if the generalist did refer in a system In 
which specialization remained in an informal state, what 
guarantees has he that the client will be returned upon 
completion of the special engagement? To dismiss such an 
important l3sue by resorting to the installation of high- 
sounding ethical but relatively unenforceable rules with 
respect to requiring the return of the client seems inap­
propriate when consideration is given to the professional 
competitiveness which is thought to exist In some communi­
ties*® Sucn an approach is likely to cause the continua­
tion of the reluctance to refer which apparently exists 
now in the minds of CPAs, The lack of frequency with 
which referrals are now made Is discussed in Chanter II
® John Lawler, "The Divided House Revisited," The 
CPA, L, No. 6 (June, 1970), 13ff,
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(see Tables 2,3 and 2,4),
Alternative 2 (i.e., recognizing anyone's desire 
to concentrate without requirements) seems deficient 
because the oublic and other CPAs would have no objective 
evidence as to a oerson's claim of special proficiency.
Alternative 5 holds considerable advantage but has 
the failing that resoonsibility for bad advice to clients 
would be divided between the specialist at the resource 
center and the accountant practicing: publicly.
Alternative 6 also is appealing but seems to be a 
system which would be difficult to control on a practical 
level. That is, accrediting' of the firm is based upon 
qualification of individuals within it, and since member­
ship of firms Is constantly changing, firms would have to 
be frequently evaluated.
Important Considerations of the Writer's Plan
Required general background. Specialists must 
possess general knowledge of the other phases of accounting 
in addition to that of their own special area. Frequently, 
the various ramifications of many client problems outside 
the specialty are of such importance as to render useless 
any abstract solutions presented by a specialist who 
Ignores the effects of his solutions upon the whole of the 
client's problems.
Thus, the specialist must possess a general core
u o
of knowledge so that he can take into account all evidence 
which Indicates aspects of a problem which must be coped 
with but which may be outside of his own special area.
If the peripheral asnects of a oroblem are of creat com­
plexity then a team aonroaeh may be required. »5ven if a 
team aoproach is taken, the soeclalist must be able, at a 
minimum, to recognize trouble soots outside his own area.
By requiring that the soeclalist first become a 
CPA before undertaking a SDecialty, the general back­
ground is, to a threat extent, thereby acquired. That is, 
the broad academic and practical experience the accountant 
acquires in the process of becoming a CPA provides him 
with an excellent general background.
Machinery for removing distrust. A model Is dis­
cussed below which should reduce complaints by general 
practitioners with resoect to one-way referrals such as 
those allerred to occur In the medical profession.
In this model, when the general practitioner con­
fronts a problem of his client which requires the use of a 
specialist, the general practitioner could personally con­
tact the specialist with a contract providing for fees, 
progress reports, timetable, a formal conference returning 
the client to the generalist by the specialist, and a 
covenant by the specialist not to serve the client in any 
other capacity for a specified period of time without the
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expressed permission of the generalist.
During the time In which the specialist and the 
client work together, some means for progress reports 
should be initiated between the specialist and the gener­
alist, These progress reports would Include work per­
formed to date, fees involved to date,time and effort 
required for completion, and fees expected for completion.
When the specialist has completed his work with the 
client, a termination conference involving the client, the 
generalist, and the specialist could be arranged at the 
generalist1s option so that the specialist could officially 
return the client to the generalist.
The above requirements can be couched in ethical 
and legal terms which are quite enforceable.
If the generalist were to lose too manv clients to 
the specialist after the covenant period stipulated In the 
above-described agreement, he would have the necessary 
feedback to Indicate that he probably would not wish to 
continue referring clients to the specialist in question.
In this way, the generalist could provide economic sanc­
tions which would protect himself from specialists who 
would tend to pirate his clients.
Thus, for each referral, the specialist and the 
generalist could form an ad hoc partnership for the pur­
pose of insuring that the client receive the best possible 
service at a reasonable cost and for facilitating the
1*12
cooperation between the specialist and the generalist.
Extended timetable. The survey results show that 
slightly Tewer than half of the CPAs favor a grandfather 
clause (see the Appendix), An alternative is to institute 
a grandfather clause but require subsequent success on 
examinations given over an extended oerlod. This alterna­
tive provides objective criteria for permitting accountants 
utilizing the grandfather clause to maintain their long­
term claim to the specialty or uoon failing to comolete 
the examination to relinquish such claim.
These 3oeclalty examinations could be given in 
parts small enough so that even busy Dractitioners who 
were so inclined could secure, through personal study and 
professional development courses, the knowledge to oass 
them one part at a time.
Formal machinery. During thi3 initial period, 
these temporarily grandfathered specialists could assist 
in the development of branches of the AICPA and in the 
formation of bylaws of such special branches. The bylaws 
would provide for admission requirements with respect to 
education, experience, and examination results as well as 
for rights and privileges of members of the special 
branches, for financing the machinery for testing and 
certifying, for elections and meetings, and for disciplin­
ary action and terminations.
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For example, suppose that leaders of the AICPA, 
with the endorsement of the membership, wish to establish 
a special branch In the area of management services. These 
leaders could appoint and approve a special board which 
would create the machinery for determining admission 
requirements (including Dreparation of examinations and 
the grading thereof), the rights of persons gaining formal 
certification as specialists in management services, the 
aspects of financing the implementation and maintenance 
of such special machinery, and the provision of ways and 
means of disciplining violators of the special branch's 
code of ethics and standards of nractice.
With respect to financing the machinery for devel­
oping special branches of the AICPA, there is little 
reason why those oerson3 acquiring a special certificate 
should not pay annual dues and examination fees to entirely 
finance such programs t1ust as CPAs do generally for the 
CPA examination, annual dues to state and national soci­
eties, and state licensing fees. It is contemplated that 
the specialist will pay all of the general dues and license 
fees paid by CPAs currently and in addition nay sufficient 
fees to finance the operation of his special braneh(es) 
set up by the AICPA.
A plan with respect to implementing specialization 
should provide some way for practitioners who are already 
experts to engage in a specialty without having to give
ud their practice and Immediately undertake extensive 
coursework, If 3ueh a plan were instituted to cover five 
to ten years, then the CPA would be nermitted to undertake 
courseworlc and pass periodic examinations to prove his 
expertise in a particular area.
In the meantime, a team established by leaders of 
the AICPA could evaluate apolications submitted by inter­
ested CPAs for the purpose of supplying such CPAs with a 
temporary title such as "Candidate for Sneclalty In 
Such a person could be styled by the Institute as concen­
trating but not limiting his practice to the area. He 
would be recognized as a formal specialist for a period, 
for example, of two years. Such candidate would then be 
expected to take a portion of a total examination (e.g., 
one-tenth or one-fifth of a total examination) each year 
with a limited number of retrials if such candidate should 
fail to pass such portion of the total uniform specialty 
examination on the initial try.
The candidate might be given the ooportunity to 
take the entire examination in the same manner as he took 
the general CPA examination with an infinite number of 
retakes and credit If he passes, for example, two or more 
parts at a sitting and the remainder in "x" number of 
attempts.
Thus, if the above candidates are truly exoerts in 
an area, or are willing to become experts through nreoara-
1*5
tlon and experience, then they should not have too much 
trouble passing the examinations provided on a piecemeal 
basis. Conversely, if they do not pass these examinations 
in this manner then such failure would constitute objective 
evidence that they are not expert, and they should not be 
permitted to continue to claim such sneclal expertise.
The AICPA and the state societies should continue 
to function as always and additionally to control the 
specialty branches falling under their umbrella. If 
desired by the members of specialty groups, subdivisions 
of the AICPA and perhaps even at the state society level 
can be formed so that exchange of ideas, research programs, 
publications, and continuing education can be Implemented 
and Improved In the special areas of Interest.^ in every 
respect. It is anticipated that such subdivisions would 
be subservient to the AICPA and the state society of which 
they are a part.
With specialists pooling their ideas and efforts, 
research of a more refined nature and publication thereof 
can be generated. In addition, the findings of these 
specialty groups can be discussed and coordinated by the 
AICPA in general so that the ideas of the several groups 
can be examined and Interlocked from the broader viewpoint.
^For a similar orooosal, see "Lawler Suggests That 
Growth in Membership Raises Questions about AICPA Struc­
ture," The CPA. LI, No. 6 (June, ir'1), 7.
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Admittedly, there la a difficulty in obtaining the 
coordination and agreement among the legislatures of the 
fifty states and several possessions with respect to the 
accreditation of specialists. However, the AICPA could 
establish uniform requirements with respect to accredi­
tation of specialists to be administered by the AICPA, 
the official state societies and/or the various state 
boards of accountancy.
Thus, if the legislature of a certain state wished 
to participate In the accreditation of 3oecialists, then 
specialties would be officially recognized by the state 
or possession, the AICPA, and the state society. Con­
versely, In those states and possessions in which the 
legislature did not indicate a desire to participate in 
the accreditation of specialists, the various specialties 
would be recognized officially only by the AICPA and the 
societies of those states. It is probable that most of 
the latter states and possessions would later follow the 
leadership of the profession by officially recognizing 
such specialties as the benefits to be derived therefrom 
become apparent.
The AICPA currently publishes a directory of Its 
members, rt would be an easy matter to establish a legend 
of symbols in that directory which would identify a CPA
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with respect to the specialty or specialties for which he 
is accredited. In addition, the state societies may wish 
to also publish directories of membership in a consistent 
manner.
Finally, if the legislatures of the various states 
and possessions decide to participate in certification, 
then the various state boards of accountancy will probably 
also wish to publish a list of membership which Indicates 
the various specialties of members. If the above direc­
tories were published in the manner suggested, then the 
profession will have taken a big step toward encouraging 
cooperation among its members with respect to consulting 
and referrals.
Requirement of education and experience. Bruschi 
supports the contention that at least five years of college 
study are needed preparatory to entering public accoun­
tancy. While Mr. Bruschi does recognize the value of 
actual experience he made the following observations with 
respect thereto:
There can be no substitute, in any orofession, 
for the complex combination of knowledge, skills, 
and Judgment acquired from many years of experi­
ence.
But there can be serious question about the 
value of watered-down experience requirements, 
originally intended to prepare candidates for 
entry into the profession, that have now become 
virtually meaningless In many Jurisdictions.8
^William C. Bruschi, "Issues Surrounding Qualifying
ns
Notwithstanding the above, Bruschi prefers the 
fifth year of course work to experience for the beginning 
CPA if a choice must be made.9
This fifth year could be devoted to acquisition 
of a specialty in accounting and auditing, taxation, or 
management services.
Also, the course work in the fifth year might be 
credited toward a Master of Accountancy degree by the 
various universities so that with not too much more work, 
the accountant, if he desired, could obtain an advanced 
degree and would thus be given additional professional 
recognition. A master's degree would provide him the 
flexibility to teach accounting at higher Day levels,and 
perhaps such CPAs with advanced degrees might assist the 
profession in its continuing education efforts. Additional 
prestige and compensation for the accountant can also be 
experienced with a master's degree in both governmental 
and industrial employment.
The profession may wish to adopt a residency 
requirement before the CPA is finally conferred with the 
formal title "CPA Specialist in ."
Experience Requirements," The Journal of Accountancy. 
CXXVII, No. 3 (March, 1969), 33. Bruschi draws heavily on 
the report of the AICPA's Committee on Education and Expe­
rience Requirements and upon the findings of James MacNeill 
in the follow-un seminars regarding Horizons for a Profes- 
sion which MacNeill eoauthored. "
9Ibid., p. 5*1
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Continuing education. Rather than requiring subse­
quent testing for evaluation with respect to reaccredita— 
tlon, the profession could institute a program of required 
continuing education such that every specialist, in order 
to maintain his status, be required to comolete several 
continuing education courses. Such courses could be 
selected from a list specified by the specialty board and 
approved by the leadership of the AICPA.
This solution to continued accreditation seems much 
more feasible than the costly program of continually 
retesting persons who nassed the initial accreditation 
requirements. The aporoach is similar to that currently 
being imDlemented by the state of Iowa in which the CPA 
generalist is now required to undertake continuing educa­
tion courses in order to maintain his certificate (see 
Chapter III, references 10 and 11).
Chapter Sunmary
Alternatives to Implementation of specialization 
discussed :.n the chapter range from one extreme of main­
taining the status quo whereby the development of spe­
cialization is relegated to chance to the other extreme 
of Initiating a system which would lead to uncontrolled 
and excessive formal specialization which would fragment 
the profession and produce men of narrow viewpoints.
Between the extremes (alternatives 1 and 7) lie a
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number of other alternatives: (2) the recognizing in 
directories of informal specialization for those who wish 
to concentrate; (3) the recognizing of CPAs, who have met 
a single formal accreditation requirement, for public 
practice in a plan established and controlled by the 
AICPA; (4) the recognizing of CPAs,who have met several 
established accreditation requirements, for nubile prac­
tice in a plan established and controlled by the AICPA;
(5) the recognizing of CPAs who have met formal accredi­
tation requirements to function in cooperative resource 
centers for CPAs In a olan established and controlled by 
the AICPA; and (6) the recognizing of CPA firms as meeting 
formal accreditation requirements in a nlan established 
and controlled by the AICPA.
Because specialization is well established and will 
probably expand as a result of the expanding scone and 
complexity of accounting Dractice, the profession should 
control Its destiny by formally accrediting CPAs for 
public practice who desire to concentrate their practice 
and who meet the requirements (i.e., alternative 4),
As a second choice, CPAs could be accredited to 
function as part of cooperative resource centers to per­
form as accountants* accountants. -lowever, the nroblem 
arises with this alternative as to the inability to pin­
point responsibility for bad advice or service which the 
client might receive.
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The concept of accrediting CPA firms for Dublic 
practice has much in its favor but would, at least 
initially, be difficult as a practical matter because of 
the moderately frequent changes in personnel and special 
capabilities of firms, necessitating; continual reappraisal.
No nerson should be permitted to undertake a 
specialty before he has acquired, through academic prepara­
tion and experience, a solid general background. Other­
wise, he will render solutions to client problems which 
are narrowly conceived, and he will not be able to recog­
nize problems in areas peripheral to his specialty. The 
narrowly prepared specialist may create more problems 
than he solves.
In order to protect the general practitioner from 
client piracy and to encourage referrals, ad hoc partner­
ships between generalists and specialists should involve 
written agreements which set forth the terms of the 
referral. Such terms might include scope of the referral 
engagement; estimated fees; estimated completion date; 
requirements for progress reports; and a provision for a 
final meeting, at the option of the generalist, for 
returning the client to the generalist.
Because many CPAs who have gained special expertise 
may not be able to leave their practices and families to 
immediately prepare academically for passing the accredit­
ing examination, and in order to assist the AICPA in
152
Implementing the program, temporary accreditation through 
use of a grandfather clause could be employed. This would 
be fair to the de facto specialist, and the Institute 
could enlist his services in establishing the machinery 
for determining accreditation standards, preparing exami­
nations, and accomplishing other general aspects of 
implementation.
The temporary accreditation Is conceived to become 
permanent upon passing an examination given In parts over 
an extended period of time. Otherwise, after the estab­
lished interim period had passed, the temporary accredi­
tation would terminate because the CPA would not have 
objectively proven his proficiency to his peers.
The full program would involve specialty boards 
appointed by AICPA officials who are elected by the general 
AICPA membership. In this manner, the specialty boards 
would represent the wishes of the general AICPA membership.
A required combination of experience, coursework 
and examination performance is contemplated for accredi­
tation.
Because of the expense and difficulty of requiring 
periodic examinations for reaccreditation, the periodic 
requiring of successful completion of a specified number 
from a list of continuing education courses seems to be 
an appropriate alternative to retesting for reaccredita­
tion.
CHAPTER VI
SUMMARY AND CONCLUSIONS
Summary
Survey results. Results of the survey Include 
findings which are of siemlflcance to the nuestlon of 
specialization:
1. A strong majority of every occunatlonal ?rouo 
CPAs Is not satisfied with the time and enercrv available 
for personal study In terms of maintaining or Imorovinr; 
proficiency and keeping abreast of changes In all areas o'1 
accounting practice (i.e., accounting and auditing, tax­
ation, and management services),
2. A moderately strong majority of both small and 
large firm Dractltioners assessed the decree of difficulty 
of maintaining an equal level of extensive proficiency
In all areas of accounting practice to range from an 
area on a continuum described as "Possible but Hardly 
Probable” to "Impossible,"
3. Ninety percent of practitioners receive referrals 
less than six times per year, and 97< of practitioners 
make referrals less than six times per vear,
*t, Fiftv-nlne percent of the CPAs resnonding 
Indicated that they are not satisfied with the means
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available to CPAs In general to determine the best fellow- 
practltioner with whom to consult or refer,
5. Responses to a variety of questions (see Table 
2,6) provide evidence that Dolar viewpoints exist In the 
profession with respect to certification of specialists.
The small firm practitioner who wishes to formally spe­
cialize consistently gave answers regarding the effects of 
specialization which are quite different from the large 
firm practitioner who wishes to generalize In the future. 
The former group's answers show a consistently hlcrh 
proportion who foresee favorable effects from accredita­
tion.
6. Because no system of formal SDeeialization now 
exists in accounting, to categorically prove that certifi­
cation of specialists will Improve the CPA's service to 
clients is, as a practical matter, virtually impossible. 
However, reference to the responses to question 33 of the 
questionnaire (see Chapter II) reveals that 57< of CPAs 
responding feel that the nubile will be benefited by such 
certification. In addition, reference to Table 2.6 shows 
even higher proportions of certain CPA grouos who think 
that the public will be benefited by certification.
7. With respect to informal specialization, refer­
ence to Table 2.9 reveals that a very hi*h proportion of 
every category of CPAs displayed therein feels that the
CPA should be permitted to narrow the scope of his practice,
155
provided that ethical and legal barriers can be removed,
If a given CPA feels that he can better serve his client 
by so doing. It is noteworthy that 70.ki of large firm 
CPAs are now informally specializing (see Table 2.7).
8. The most frequently cited argument in favor of
formal specialization is that since no man can be expert
in all areas of accounting practice, formal specialization 
would help to insure oroficiency in a particular field.
9. The most frequently cited argument against
certification of specialists is that the public would be 
better served by a CPA's reputation since labels are no 
assurance of oroficiency.
Changes Ip. a c c o u n t i n g . The discussion of the sur­
vey of the literature presents testimony bv various CPAs 
that CPAs either cannot or do not keen pace with changes 
in all areas of accounting practice. Specific changes ar; 
discussed at length in Chapter III. In quest of continuing 
to provide excellence in service to clients, measures 
suggested include a fifth year of college preparation, 
required continuing education, specialization of CPAs, and 
accrediting as specialists non-CPAs and granting associate 
membership in the AICPA to such non-CPAs,
Hypotheses. The first hypothesis is that changes 
necessitate that accountants specialize. Accountants 
generally claim they cannot keen current in all areas of
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practice, and that the difficulty in maintaining equal pro­
ficiency in all areas ranges from Improbable to Impossible. 
Testimony presented in Chapter III by Helsteln, Horwitz, 
Carmichael, Barr, and the Committee on Management Services 
of the AICPA Indicates that CPAs cannot or do not keep 
pace with changes in all areas of accounting practice.
If excellence in service is a worthy objective of 
the accounting profession and accountants cannot keeD 
current in all areas of oractice, then CPAs must choose 
an area smaller than the whole in which they can provide 
excellence. Crisis-basis oreoaratlon and widely diverted 
attention are not conditions which are conducive to oro- 
vlding excellent service.
Leaders In the profession are now advocating the 
accrediting of non-CPA specialists.
The second hyoothesis is that current changes pro­
hibit equal expertise in all branches of accounting.
Almost all respondents to the survey indicate that the 
average CPA Is more expert in some areas than others. This 
result plus the discussion relative to the first hypothesis 
provide significant evidence that the second hypothesis is 
correct.
The third hypothesis claims that specialist tlon in 
accounting is currently practiced. Pifty-flve rercent of 
respondents to the survey claim to specialize.
Examination of employment brochures of various
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large firms shows that such firms specialise to a signif­
icant extent.
The fourth hypothesis Is that obsolescence is a 
function of accelerating change. Discussion of previous 
hypotheses Indicates that accountants do not now keep
current in all areas of accounting practice. If the
rate of change increases and CPAs were not keeping current 
prior to such increase, then their grasp of the total 
knowledge of all areas must correspondingly diminish.
The fifth hypothesis Is that obsolescence is a 
condition of fact among a large segment of the profession. 
If obsolescence is viewed as being relative to the total 
of services for which accountants generally open their 
offices, the evidence presented in the discussion of the 
preceding hypotheses supports the fifth hypothesis. The 
accounting orofession implies to the public that the CPA 
certificate is a badge of excellence for the services for
which CPAs generally open their offices.
Implications found in other professions. Implica­
tions for accounting in the discussion of specialization 
of other professions include:
1. Accountants must have a general background prior 
to specializing.
2, Specialization In a profession is Inevitable 
when knowledge advances to a point where the literature
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has expanded so much that constituents caniot keen 
current.
3. Three causes of uncertainty confront the pro­
fessional: Imperfect mastery of available tnowledge, 
limitations in the current state of the ar*;t and the 
difficulty of distinguishing between personal Ignorance 
and the limitations of the current state of the art. If 
the degree of uncertainty is too great, the professional 
will be dissatisfied if he is conscientious in trying to 
provide excellent service. CPAs are generally dissatisfied 
with the time available to keep current in all areas of 
accounting. Their uncertainty is therefore increased.
*1. General practitioners will alwayu be needed to 
coordinate and give continuity to the total services 
rendered to clients.
5. Advances of knowledge and increased productivity 
in the medical profession have been attributed oartially 
to specialization.
6. Specialization must be controlled to prevent 
fragmentation of the AICPA. AICPA soecialty boards should 
represent the viewpoints of the entire AICPA membershio.
7. The concept of ad hoe partnerships between GPs 
and specialists for small firm practitioners holds merit.
Conclusions
Between the extremes of doing nothing (described
159
In Chapter V as alternative 1) and Initiating a system 
which leads to uncontrolled overspecializing (described 
in Chapter V as alternative 7), the accounting profession 
can choose from th» following (each preceded by the 
alternative number set forth in Chaoter V): (2) to 
recognize without accreditation CPA specialists who merely 
wish to concentrate, (3) to recognize accredited CPA 
specialists for puolic practice who satisfy a single 
requirement, (A) to recognize accredited CPA specialists 
for public practice who satisfy several soecifled require­
ments, (5) to recognize accredited CPA specialists to 
function at regional resource centers, and (6) to recog­
nize CPA firms as accredited in a specialty to practice 
publicly. Alternative ** is recommended as the most 
feasible.
A grandfather clause for temporary accreditation 
would be not only fair to those de facto CPA specialists 
whose obligations might prevent them from immediately 
undertaking rigorous academic preparation to pass a spe­
cialty examination but would also provide a group of 
specialists to assist the AICPA in developing the formal 
machinery for specialty branches. These grandfathered 
specialists would receive regular accreditation uoon 
passing tests given in sections over an extended period.
If such CPAs failed in the latter pursuits, then the 
temporary accreditation would be lost.
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Continuing education seems more fearlble than 
retesting for reaccreditation.
By Implementing use of special ad hoc partnershio 
agreements protecting the rights of the narties Involved, 
client piracy can be minimized and confidence with respect 
to referrals increased.
As the scope and complexity of accounting practice 
Increase, specialization Is expected to ali;o increase.
For a profession which implores clients to plan, leaving 
to chance the hone that the benefits of specialization will 
be maximized and the disadvantages will be minimized seems 
Indefensible.
APPENDIX
DISCUSSION AND RESULTS OF SURVEY 
NOT TREATED ELSEWHERE
Introduction
The purpose of this aooendix is to complement the 
earlier discussion and oresentation of the results of 
the survey conducted as part of this research. While the 
results orescnted earlier are deemed to be more important, 
the remaininfr results of the survey are presented to pro­
vide additional backrround and to satisfy any reader 
interest with resnect thereto.
Exhibit A of this aooendix is a copy of the letter 
of transmittal which accomoanied the questionnaire used in 
the survey. Exhibit B Is a cooy of the ouestionnaire.
Remaining Results of the Survey
Of the 758 respondents, 440 indicated that they are 
practitloners, Of the practitioners it was ascertained 
that aporoximately 59* are members of small firms while 
41% practice In large firms. Interestingly, the AICPA 
reported that 42.1% of its practicing membership belong 
to CPA firms which contain ten or mors AICPA members,1
l"The Courage of taking Choice3," 1970 Fenort of 
Council to the Membership) of the American Institute of
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While all CPAs in a firm are not Institute mem­
bers and while there is a very slight overlao of classifi­
cations (i.e., in the coincidental case where a firm has 
exactly ten CPA3 ), there is some degree of confirmation 
between the two percentages. That is, 41JE of all CPAs 
responding to the survey are members of firms having 
greater than ten CPAs, and 42.155 of the AICPA is composed 
of CPAs who belong to firms having ten or more Institute 
members.
The following distribution of expected and observed
frequencies were generated from the survey so that chi-
square values could be calculated:
Business,
Practitioners Government,
Small Large and Other Education Total
Expected
frequency(E) 276 201 258 23 758
(see Table 1.1)
Observed
frequency(O) 261* 179# 278 40 758
Difference
(°-E ) -15 -22 _20 17
•Twenty-three (or approximately 5* of those 440 who claim 
to practice publlclv) of the oractitioners could not be 
identified as to size of the firm within which they work. 
These 23 were allocated to the small and large categories 
in the same proportions as those of the practitioners 
whose firm size could be determined (i.e., 59^ small and 
4l|! large).
Certified Public Accountants (Mew York: American Institute 
of Certified Public Accountants, 1970), p. 21.
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From the above distribution, the following chi- 
square values are calculated:
(0-E) (0-E)^ (0-E)2 Cumulative
Chi-Square Value
Small firm
practitioners -15 225 .82 .82
Larcre firm
practitioners -22 484 2.41 3.23
Business, govern­
ment and other 20 400 1.55 4.78
Educators 17 289 12.57 17.35
Based upon the above cumulative chi-square values, 
if responses by educators are excluded the null hypothesis 
that the survey results are representative of the AICPA 
membership cannot be rejected at the .05 si^nificance 
level. That is, the calculated, cumulative chi-square 
value of 4.78 with 2 decrees of freedom is less than the 
critical chi-square value of 5.99 which corresponds to a 
significance level of .05. The hypothesis that the survey 
results, excluding responses by educators, are representa­
tive of the AICPA membership can therefore be accepted.
With regard to question 3* the mean number of years 
respondents worked as an accountant In any canacity was 
19.74 while the standard deviation was 10.20 years.
The age distribution of respondents to question 4 
follows on the next page.
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Numbe r 
Involved
Percentage 
of Total
Younger than 30 years of age 
30 through 39 years of age
40 through 49 years of age
50 through 59 years of age
60 years of age or over
Totals
39
253
245
160
60
757
5
34
32
21
8
100
The distribution of respondents to question 5* 
according to size of the metropolitan area in which their 
office is located, is as followst
Size of 
Metropolitan 
Area
Practitioners Whose 
Location Could Be Determined
All CPAs 
Responding
Smal 1 Firm Large Firm
Number % Number % Number %
Under 10,000 7 3 1 1 22 3
10,000 to 49,999 52 21 5 3 83 11
50,000 to 99,999 25 10 5 3 47 6
100,000 to 199,999 31 13 14 9 72 10
200,000 to 499,999 29 12 16 10 80 11
500,000 to 999,999 21 9 16 10 90 12
1,000,000 or more 77 32 105 64 351 47
Totals 242 100 162 100 745 100
Based upon the above, approximately 53^ of all 
small firm practitioners are thought to be located in 
metropolitan areas of greater than 2CO,000 peoole, if the 
pattern reflected above can be accepted as representative 
of the universe.
The distribution of respondents by annual earnings 
as reflected by answers to question 6 follows:
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Annual
Earnings
Practitioners 
Giving Earnings
All CPAs 
Responding
Small Firm Large Firm
Less than $10,000 
$10,000 to $14,999 
$15,000 to $19,999 
$20,000 to $29,999 
$30,000 to $49,999 
$50,000 or more
Totals
Number <rw Number fP Number %
8 3 2 1 22 3
31 13 23 14 102 15
60 25 28 17 173 25
90 37 50 31 226 32
45 18 29 17 117 17
9 4 33 20 57 8
243 100 165 100 697 100
The average percentages of total past experience 
trained In the various areas of accounting Practice as 
indicated by responses to question 7 follow:
5 3.12 Accounting and auditing
13.02 Management services 
26.42 Taxation 
7.52 Other
100.02 Total of above averages
The above percentages can be compared with the 
average percentages of experience gained in the oast three 
years. These percentages, which were given in response to 
question 8 , follow:
43.82 Accounting and auditing 
15.92 Management services 
27.72 Taxation 
12.31 Other
99.71 Total of above averages
The above percentages display that less experience 
is being gained in the traditional auditing and accounting
166
area and more in the other areas in recent year3.
The mean annual numbers of "in class" hours, clas­
sified by type of coursework, in which respondents engaged 
in accounting or related subjects, as reflected by answers 
to question 9, follow:
All Respondents
Approximate Number of Classroom Hours
This
Year
Last
Year
Year Prior 
to Last Year
College Coursework 3.^3 6.33 7.78
Professional Devel­
opment Coursework:
AICPA 3.98 5.93 5.53
NAA .56 .53 .45
State Society 2.78 3.61 3.90
Other 7.61 7.96 11.16
Small Firm CPAs 
Approximate Number of Classroom Hours
This Last Year Prior
Year Year to Last Year
College Coursework 2.12 2,44 4.02
Professional Devel­
opment Coursework:
AICPA 7.24 10.03 10.03
NAA .16 .42 .27
State Society 6.03 7.23 7.50
Other 2.76 3.65 5.55
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Larre ^irm CPA3 
Aporoximate Humber of Classroom Hours
This Last Year Prior
Year Year to Last Year
College Coursework .68 2.98 6.37
Professional Devel­
opment Coursework:
AICPA **.9*4 6.78 5.71
NAA .49 ,i(8 .*(0
State Society 2.52 3.18 *4.07
Other 17.81 15.85 21.51
A significant Dortion of the number of hours listed 
a3 "other” for the large firm CPA were described by respon- 
dents as In-house training sessions.
The mean number of hours worked oer week by CPAs 
responding to the survey was 46.82 with a standard devi­
ation of 10,68 hours. The following resnonses to question 
10 show some degree of consistency for working CPAs
regarding hours worked on a weekly basis.
Mean Standard
Number of Hours Deviation
Practitioners 47.24 8.96
Educators *46.75 14,97
Business, Governmental, 
and Industrial 46.56 11.54
Nonworking 17.33 21.75
Other 45.59 14.31
Aggregate of all CPAs 46.82 10.68
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The sources of referrals received by CPAs answering 
question 15 of the questionnaire, displayed in terms of 
the average percentages of these CPAs* total sources of 
work, are set forth below:
Source %
Other accountants 3.87
Clients 40.35
Other nrofessional
nersona 19.11
General reoutation 29.71
The oroportions of CPAs responding who make some
use of the methods listed In question 17 bv which to
select the CPA to whom to make referrals follow:
Personal observation of that CPA*s work in
the problem area involved 40
Personal discussions with the CPA as to his
proficiency in that area 24
Conversations with others regarding the
CPA*s proficiency 23
All of the above 16
Other 19
Question 19 was comoosed of three separate lists 
of types of engagements which the CPA might be requested 
to handle. The three lists were classified as auditing 
and accounting, management services, and taxation,
Comoilation of statistics was only focused on the 
percentage of the total number of assignments which the 
resoondent would handle himself under each classification,
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For exannle, eicht Items were classified under taxation.
If a respondent answered that he would handle four of the 
eight engagements, a score of 50% was calculated under 
taxation for that CPA, ^hen, mean scores were calculated 
for all CPAs. Thl3 approach was taken with the thought 
that the respondent was Indirectly reflecting his own
feelings of Droficiency in a given area depending unon
whether he would handle an encasement or not.
In the Dreface to question 19, the respondent was 
Instructed to assume that (a) he had the time to handle 
the matter, and (b) the matter represented a relatively 
complex problem in the particular area of accounting 
practice.2
The following statistics reflect the average scores 
of CPA3 In the three areas mentioned In question 19:
Average Scores Standard
Classification Percentage Deviations
Accounting and auditing 32 25
Management services 31 2 3
Taxation 53 33
Of all respondents to question 20 only a small 
percentage Indicated they spend more than 25- of their
O
One exception must be noted. Onder the management 
services li3tinc, the item entitled "Consumer Opinion Sur­
veys" was nirooselv nlaced as somewhat of a validity check 
unon the reasonableness of answers. Therefore, this item 
was not included when a resnondent's score was calculated 
under the caption of management services.
1 7 0
time practicing any one of the Individual items listed 
under a major classification (e.g., EDP systems installa­
tions). The percentages so tabulated were:
Percentage of
Individual Items Listed Under: Respondents
Auditing and accounting 12
Management services 6
Taxation 5
Question 21, partitioned according to the same 
three major classifications 33 in ouestion IQ, reouested 
that the CPA assess his own degree of proficiency for 
individual items listed under each classification. The 
replier could check "Mot Proficient," "Slightly Proficient," 
"Moderately Proficient," or "Very Proficient." In accu­
mulating a score for the CPA, weights of 0, 1, 2, and 3 
were assigned to each level of proficiency, respectively.
At the end of each major classification, the resron- 
dent was given credit for one extra specific item If he 
so listed additional items at whatever proficiency level 
he may have indicated. If the respondent listed more than 
one additional Item, he was given credit only for the one 
for which he indicated the highest level of proficiency.3
3por example, the highest number of points the 
respondent could achieve under the management services 
classification was 24 (I.e., 7 items listed nlus 1 extra 
allowed If the CPA listed one or more additional Items, 
multiplied times a weight of 3 if the renlier checked 
"Very Proficient" on every item). However, If the CPA 
added no additional items then the maximum points he could
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The number of noints accumulated for each respon­
dent for each of the major classifications was then divided 
by the maximum possible oolnts for the resDective sections 
to calculate a percentage score on that section.**
Once scores were calculated for each CPA by 
section, then mean scores were calculated for all respon­
dents by such section. These follow:
Standard
Major Area Mean Scores % Deviations %
Accounting and auditing 46 17
Management services 33 20
Taxation 43 25
The responses to question 29, related to composition 
of organizations in terms of specialists, were converted 
to oercentages and averaged. The averages apnear below:
Average %
Accounting and auditing 41.04
Management services 10,76
Taxation 23.72
Other 2.74
Total 78.26
receive if he checked "Very Proficient" on every item was 
21 (i.e., 7 items multiplied times 3 points per item),
4For example, if the total score accumulated under 
management services for a given CPA was 18 noints which 
included 3 points because he had indicated that he was 
very proficient in one or more extra items, his score 
would be 753! (i.e., 18 * 24). If he had not listed extra 
items but had accumulated 14 points, his score would be 
672 (i.e., 14 * 21).
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Prom the above, the Inference might be made that 
the remaining 21,74 2 of CPAs In these firms are general­
ists. Possibly a large portion of this group are at the 
ton of these organizations coordinating activities of 
sneeiallsts.
Question 30 asked how many years the CPA had 
practiced the specialty which he indicated he had In 
question 27. The following distribution was obtained:
Number of Respondents f of Total
Less than one year 3 1
1 to 2 years 12 3
3 to 5 years 73 18
6 to 10 years 119 29
Over 10 years 198 49
Totals 405 100
Restatement of question 37 and the resnonse thereto
follow:
If you answered yes to ouesticn 36 above, 
would you favor the use of a rrandfather 
clause (i.e., remitting current holders of 
the CPA certificate to claim ene or more spe­
cialties) to implement specialization in the 
profession?
Number of Percentage of Standard Rrror
R e s D o n d e n t s 5  Affirmative Responses of the Percentage
4 5 3  48  2 . 3 5
^Included are the responses of about 70 CPAs who 
either answered "no” to question 36 cr did not answer it 
but who did respond to question 37.
Exhibit A
T h e  U n i v e r s i t y o f  W e s t  F l o r i d a
PENSACOLA. FLORIDA 32504
G A M M A  COLLfflC
I
Have you ever felt that the practicing CPA might, at least at times, be 
overburdened in meeting clients' needs? Can our esteemed profession hope to 
enjoy continued respect and confidence when many of us are forced to resort at 
times to a brush-flre approach to our research and to serving our clients?
Because I very strongly feel that we must, as a mature profession, squarely 
face the above problem, I am asking you for your thoughts and feelings via the 
enclosed questionnaire. The results of this survey will be sumner I zed In a 
doctoral dissertation being prepared In quest of the Ph.D. at Louisiana State 
University. I will explore the various advantages and disadvantages of per­
mitting the Individual CPA to specialize If he so chooses.
Having practiced as a CPA for several years, this writer feels very keenly 
that we need to look objectively at alternatives which may allow us to better 
serve our clients and to lead more fulfilling and fruitful lives ourselves.
Because my funds are limited, It Is Important that each person complete 
the questionnaire and return It in the postpaid envelope within two weeks of 
receipt. Thus, subsequent mailings will be minimized and meaningful conclu­
sions drawn from the study.
You can make a significant contribution to the success of this research 
and, ultimately I hope, to the profession at a relatively small cost--a little 
of your time. Because the questionnaire Involves a self-assessment, It should 
be answered in a completely anonymous manner. Therefore, please do not sign 
it or give a return address.
Your assistance Is greatly needed and respectfully requested.
JTB:leb
Very^  truly yours
Jesse T. Barfield^ 
Certified Public Accountant
Enclosures
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Exhibit B
SURVEY OF THE ACCOUNTING PROFESSION
I. Check one of the following classifications indicating your principal 
af f M  iat ion;
/ ) Certified Public Accounting firm
/ / Educational institution
/ / Governmental entity, business or industrial firm
/ / Nonworking
/ 7 Other (Please specify) ____________________________________
If you are a nonpract i c ing CPA, omit page 4.
2. If you are a member of a Certified Public Accounting firm, estimate 
the number of CPA's (including employees and partners) In the firm;
3. Estimate the combined number of years you have worked as an accountant 
any capacity (e.g., practitioner, educator, industrial accountant,
■ t ■.; :
k. Age of Respondent:
/ ' / Younger than 30 years of age
/ / 30 through 39 years of age
/ / 40 through £*9 years of age
I 7 50 through 59 years of age
/ / 60 years of age or over
5. What is the population of the metropolitan area in which your office 
is located?
/ / Under 10,000
/ 7 10,000 to k9,3S3
/ 7 50,000 to 99,999
/ 7 100,000 to 199.999
I 7 200,000 to t*99,999
A  7 500,000 to 999,999
/ / 1,000,000 or more
Return to: Jesse T, Barfield, Faculty of Finance and Accounting, Gamna
College, The University of West Florida, Pensacola, Florida 
32504
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6. During the calender year 1968 my share of firm profits or salary was:
CZJ
Less than $10,000 
$10,000 to $16,999 
$15,000 LO $19,999
$20,000 to $29,999
$30,000 to $69,999 
$50,000 or more
7. Estimate the approximate percentage of your total past experience 
(including personal study and professional performance) which you 
have gained in the following areas:
_________ Accounting and auditing
__________ Management services
_________  Taxation
__________ ■' Other (F-lease specify) ___________________________
100 / Total
8. Estimate the percentage of your experience (Including personal study 
and professional performance) In the past three years which you have 
devoted to the following areas:
__________/ Accounting and auditing
__________/- Management services
 / Taxation
__________/ Other (Please specify) _ _ _ _ _ _
A __________________________
%
100 X Tota1
9. If, in the past three years. you have engaged In any formal coursework 
in accounting or In subjects related to accounting such as those types 
specified below, please estimate the number of "in class" hours which 
you attended in each of the past three years:
-3-
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9. (Continued!
Approximate Number of Classroom Hours 
This Last Year Prior
Year Year To Last Year
College Coursework
Professional Development 
Coursework:
AICPA
NAA
State Society
Other (Pie.iso specify):
Total Hours
10. Estimate the average number of hours per week you are Involved, either
in the practice of public accountancy or in other occupational pursuits.
it. In light of your work schedule and aside from the reading necessary 
to solve the day-to-day problems with which you are confronted, 
please subjectively consider the following question. Are you person­
ally satisfied with the amount of time and energy you have available 
for personal study in terms of maintaining or Improving proficiency 
and keeping abreast of changes in all of the following areas: Taxa­
tion, Management Services, Accounting and Auditing?
12. Estimate, on a weekly basis, the average amount of personal study 
time you feel would be necessary for you to be satisfied In the 
above pursuits:
13. Also, please estimate the average amount of time you actua11y engage 
in such personal study pursuits:
Yes / 7 No
Hours
Hours
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1*4. With what estimated frequency do you have other practitioners make 
referrals to you {other than for minor engagements regarding inven­
tory observation):
r  7 Almost nrver
/ 7 1 to 5 times per year
J 7 6 to in times per year
/ 7 11 to 20 times per year
/ / Over 20 t imes per year
15). What percent of your work is referred to you by: 
Other accountants
Clients _______
Other professional persons ________
General reputation ________
16. With what estimated frequency do you refer clients to other CPA's 
(other than for minor engagements regarding inventory observation):
/ / Almost never
/ / 1 to 5 times per year
i J 6 to 10 times per year
/ 7 11 to 20 times per year
/ / Over 20 tines per year
17. If you have referred clients to other CPA's outside your firm, what 
means did you use in selecting the CPA to whom to make the referral?
Personal observation of that CPA's work in the problem 
area involved.
/ / Personal discussions with the CPA as to his proficiency
in that area.
/ / Conversations with others regarding the CPA's proficiency.
/ "7 A1I of the above.
/ / Other (Ptease specify)
18. Are you professionally satisfied with the means available to CPA's 
in general to determine the best fellow practitioner with whom to 
consult or refer?
/ / Yes r "/ No
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19. If you were celled upon to handle a matter in any of the following 
areas of accounting practice, would you:
(In checking the items in the following list, assume that:
a. you have the time available to handle the matter, and
b. it presents a relatively complex problem in the particular 
area of accounting practice.
(Both practitioners and nonpractittoners are requested to answer No.
19. However, nonpracticing CPA's should see the footnote at the 
bottom of this page.)
Hand 1e 
ma t ter 
ynurse 1f
Refer to 
member of 
your f i rm
Associate 
with a C PA 
who i s not 
within 
your f i rm
Refer
cl ient to a 
CPA who i s 
not wi th i n 
your firm
Dec 1i ne 
without 
referra1
If you spend 
more than 25/ 
of your time 
in that area 
so indicate
a ud i t in,) of or 
Account i mj for ;
Savings f. Loan 
Assoc i a t ions
C ommi ■ r c i a 1 
F inks
Utility
Conpan les
O H  t, Gns 
Refineries
1 nsur-incc 
Compan i es
Pension Funds
Air Lines
Gover nmenta1 
Ent i ty
Consoli dated 
Ent i t ies
Firms Using On- 
Line, Rea 1-T I me
Systems
Special note to the nonpracticing CPA's: Please answer this section
hypothetically. If you would handle the matter yourself, mark the first 
column. If you would refer It, assume that you have capahle personnel 
associated with you and mark the second column.
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19. (Continued)
Hand1e 
mat ter 
yourse1f
Refer to 
member of 
your fIrm
Associate 
with a CPA 
who is not 
within 
your firm
Refer
client to a 
CPA who is 
not within 
you r fIrm
Decli ne 
wt thout 
referral
If you spend 
more than 25/ 
of your tIme 
in that area 
so indicate
M in.inemen t 
Services ; XXXX
FDP Systems 
Instil 1 a t i ons
S i mu 1 .it i on 
Tec h niquPS
Oueuin.i ‘"’rohs.
Ljncir 
Pronr.immi nq
Long -Range 
Forecast in.)
Interned iate
Long-Term
Financing
Can. Sudqet inq
SEC Req i s t r.i- 
t ! on f. Filing
Inventory Mgt.
Pricing f. 
Product-Mix
Cos t - Volume-
Prof i t Ann lysis
Development of 
Production Stds.
Prpd ic t i ng With 
Bayes i an 
Statistics
Forecostinq WitK 
Regression Anal,
Consumer Opinior 
Surveys
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I9* (Con t i rrued)
Hand 1r 
mat ter 
yourse]f
Refi r to 
t  iIji r . .[ 
yotir t i i n
Assoc iate 
with a CPA 
who i s not 
within 
your fi rm
Refer
cl lent to a 
CPA who i s 
not wi tnin 
your f i rm
D e r 11ne 
w i 111* iu l 
referral
If you Spend 
more than 25 
of your t(me 
i n t hat a ruo 
so Indicate
T .ix ,i t ion X I
T' I i t (’ f Gift 
P 1 an fi I nq f, 
Prnh 1 f'fh', 1
Fnp 1 oyt e
S t or k '1|-1 ions
1
1
n r,in r it Pur­
chase or Sale
1
1
. .  .
Cfi i ; '1 i 11 r
L t qu id 11 i o n s
1
.. 1 - j
Corporate 
RpnrFl.ini7.it ions
Pens io n  f.
Prof r t-Shar ing 
Plans
Interneti o n a 1 
Tax pinf 1e m s
Pa rt ne rsh i p 
Sale
20. If you Indicated that you spend more than 25 percent of your time In 
a particular field, give your estimate of the percentage of your time 
spent in each such field.
181
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21. To the right of the subject area indicate your estimation of the degree 
of proficiency you have gained in the area hy checking the appropriire 
column. In your evaluation, assess your proficiency relative to that 
of CPA's in general.
Accountinq and Auditing:
Not 
P rof f clent
S 1i ght1y 
Prof Ic ient
Moderately 
P rnf i c i ent
Very 
Prof ic ient
Savings & Loan
As socI at i ons
Insurance Companies
Government 0 Non-Profit 
Ent i t ic-S
Consol idat ions
Estates and Trusts
Statistical Techniques 
in Aud i t i n g
Accounting of a General 
Nature and Auditinq
Other Specific Areas 
(P1 ease spec i fyi
Management Services:
SEC Registration & Filing 
EDP Systems InstaI I at ions
Iinear Programming
Queuing Problems
Intermediate & Long-Term 
Ftnancinq Problems
Capital Budgeting
Inventory Management
Other Specific Areas 
{Please specify)
-9-
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21, {Cont i nued)
Trix.it I on:
Estate £■ Gift Planning 
& Taxat ion
Employee Stock Options
Corporate Purchase, Sale, 
L i quida t ion, and 
Reorganizat ion
Pension C. Profit-Sharing
P Ians
I nternat i or>a 1 Tax 
ProbIcms
Other Specific Areas 
(Please specify!
22. In your professional judgment, please estimate on the scale provided 
the degree of difficulty in maintaining an equaI level of extensive 
proficiency in a Ii of the following: accounting, auditing, management
services, and taxation,
Poss i bIe
hut hardly Moderately
Imposs i ble probabIe Difficult D i f f icult Easy
i__________ i__________ i__________ i___________i
23. Do you think a plan whereby CPA's would be certified as specialists
is necessary to enable accountants in your conmunity to identify a
CPA who specializes in a particular field?
I 7 Yes ) 7 No
2k, Do you think a plan wherehy CPA's would be certified as specialists
is necessary to enable the public in your community to identify a
CPA who specializes in a particular field?
Not 
Prof icient
SI ightly 
Proflc ient
Moderate 1y 
Prof i c i en t
Very 
Prof icient
/---7 Yes /--- 7 No
-10-
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25. Do you think that the average CPA has:
/ / Equal expertise in the areas of taxation, accounting,
auditing, and management services, or
/ 7 More expertise in one or more areas than in others.
26. Do you feel that the CPA should be permitted to narrow the scope of
his practice to one or several areas, provided that ethical and legal 
barriers can be removed, if he feels that he could better serve hts
clients by so doing?
fi177 Yes r — / No
For the purpose of answering the balance of this questionnaire, please 
consider a specialist as an accountant who concentrates his practice in 
one or relatively few areas of accountancy or its practice.
27. In the light of the foregoing definition, do you have a specialty?
/ / Yes / / No
28. If your answer Is "yes," please specify your primary specialty.
29. Estimate the nunber of CPA's in your organization who specialize
according to the following areas and Indicate such estimates In the 
spaces provided. (Nonpracticing CPA's may wish to omit this question.)
____________ Accounting and Auditing
____________ Management Services
Taxat ion
Other (Please specify)
Total
-11-
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30. How long have you practiced such specialty?
!  f  Less than one year
O  f  1 to 2 years
t -  f  3 to 5 years
6 to 10 years
/ / Over 10 years
31. If you do not now specialize, but would tike to, tn what field or 
fields would you tike to specialize?
In answering questions 32 through 37» assune that what is being contemplated 
involves voluntary specialization and formal accreditation for those CPA's 
who wish to pursue such accreditation. This means that the generalist would 
continue to practice in alt areas presently practiced by CPA's and that spe­
cialists would be permitted also to practice beyond their specialty in all 
areas of accountancy. Thus, formal specialization should be taken to mean 
voluntary individual accreditation beyond the CPA exam.
32. Do you feel that certification of specialists will: (Answer all
three.}
Ves No
/ / / / Improve standards of accounting practice
/ / / y Improve the level of proficiency of CPA's
generally
/ / / / Improve the public Image of the Accounting
Profess Ion
33. Do you think there will be a benefit from certification of specialists: 
(Answer all three.)
Yes No
/ / / / To you personally
17 / } To other accountants
013 007 To the publ|c
-12-
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3*t. Do you think a certification plan would adversely affect the general 
pract i tloner?
/ V Yes / / No
35. In the future, would you Individually like to: (Select only one.)
/ / Engage in general practice
Specialize in one field 
/~ / Specialize in more than one field
36. Do you think that formal specialization would be good for the 
profession? (See note in center of page 11.)
/ / Yes / i  No
Please give the most important reason for your answer.
37. If you answered yes to question 36 above, would you favor the use of 
a grandfather clause (i.e., permitting current holders of the CPA 
certificate to claim one or more specialties) to implement speciali­
zation in the profession?
1 7 Yes i--- 7 No
Exhibit C
Standard Statistical Te3ts for Si^niflcance 
of Differences in Samnle Results
In the analysis of the questionnaire data, it was 
frequently desirable to test whether resnonses of two 
sub-sroups of the sample (e.p., larme firm Practitioners 
and small firm practitioners) were significantIv dif­
ferent. The test Derforned is a standard one which 
comoares the value of a computed statistic t with critical 
values of the t-distribution.®
The formula U3ed for testing the difference between
where t has (nj+n^-2) derree3 of freedom. Svmbol x 
refers to mean, s to standard deviation and n is the 
sample size; subscripts 1 and 2 reference the samnle.
For sample proportions, the formula is:
sample means is:
t - l^-JT - D s ! 2 + (n2-l)s22 7ni+n2
(ni+n2-2) Ininj
t where
6John R, Stockton, Rusiness Statistics (Cincinnati: 
South-Western Publishing Co., 19^2), on. Tbb-71.
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